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Executive Summery
Expanding social value is arguably one of the most important dependent variables in the field of 
social entrepreneurship. This research investigates to which extend successful scaling of social 
impact is depending on the nature of a social enterprise. This qualitative research uses multiple 
case studies whereby data is collected through explorative semi-structured interviews with social 
entrepreneurs. The sample group of this research consist of social enterprises which participated 
to the Next Level program from September 2014 of Social Enterprise NL. Additionally to the nature 
of the social enterprise, the influence of the SCALERS model and the Next Level program on 
successful scaling social impact are also included in this research. Extensive analysis found that 
the nature of a social enterprise with its highly interwoven associated context strongly influences 
successful scaling of social impact. Although, this is not the only factor which stimulates successful 
scaling of social impact. Execution of operations is important as well on the drivers Staffing, 
Communicating, Alliance Building, Earnings Generation, Replicating, Stimulating Market Forces 
and Networking. The extend of the influence of these drivers differ per sector due to varieties in 
contexts among sectors. Additionally, the Next Level program of social enterprise NL influenced the 
ability to successful scale social impact for the social entrepreneurs as well. Thus, the context of 
the nature of the social enterprises and operational execution of the social entrepreneurs both 
stimulate successful scaling of social impact of social enterprises. Moreover, this research found 
evidence for a unique Dutch model which proposes seven drivers that can stimulate successful 
scaling by social enterprises: the ANCRESS model. Importance and relevance of the seven 
ANCRESS drivers differ per sector in the Netherlands, although Alliance Building is in general the 
most important factor.
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1. Introduction
“While the extraordinary industrial and technological innovations of recent decades have led to 
many breakthroughs, they have also left us to confront an uncertain future. With real threats of 
environmental and economic collapse, terrible diseases, over-population, war, terrorism and 

menacing new forms of weaponry, we have much to overcome. Efforts by our governments and 
institutions have proven insufficient to reverse these and other destructive trends. Our best hope 

for the future of humanity lies in the power and effectiveness of socially motivated, highly 
empowered individuals who fight for changes in the way we live, think and behave (Nicholls, 

2006)”.

‘You must be the change you wish to see in the world - Mahatma Gandhi’ 

Social Enterprise NL is a national platform that represents, connects and supports social 
enterprises in the Netherlands. The aim of the organization is to strengthen the sector of social 
enterprises in the Netherlands and to increase the social impact of these companies (Social 
Enterprise, 2015). Governments and non-profit organizations try to improve the society and the 
environment. Also, commercial firms increasingly try to be more responsible with their corporate 
social responsibility programs. Although, the results are limited and in some sectors the social 
issues simply became even bigger. This age, with real threats of environmental and economic 
collapse, asks for another approach to solve these problems, a new form of entrepreneurship. 
Social enterprises are an answer to these issues. For example the president of the European 
Commission, José Manuel Barosso, believes that social business is key to a more sustainable 
responsible and include future for Europe. Social enterprises develop sustainable, self-sufficient 
solutions for current problems. They use another business model than the government, non-profit 
organizations and regular commercial firms. Social innovation is needed to fill the growing gap 
between what philanthropic organizations and governments provide, and what commercial firms 
offer. Social Enterprises form a great opportunity to bring this social innovation. Social enterprises 
are the pioneers in developing a healthy economy wherein social, ecological and economical 
values go hand in hand (Social Enterprise, 2015). 

1.1 Missed Opportunity
The social enterprise sector in the Netherlands is smaller than in surrounding countries. 
In countries such as the US and the UK, the Social Enterprise trend started earlier and developed 
stronger, compared to the Netherlands. Social enterprises create social value and as a 
consequence the small size of the sector in the Netherlands is a missed opportunity. Social 
enterprises do not grow as fast as regular enterprises according to Social Enterprise NL. The 
biggest obstacle to grow according to the social enterprises themselves is the absence of initial 
capital, which is needed to scale up the enterprise. Also, attracting new customers is a big obstacle 
to grow according to the social entrepreneurs themselves. Besides, laws and legislation form 
another obstacle to grow (Social Enterprise NL, 2014). Thus, growth is a serious problem for social 
enterprises in the Netherlands. 

1.2 Next Level Program
A lot of social entrepreneurs want their social enterprises to grow, to increase their impact on our 
society. Social enterprise NL started the ‘Next Level’ program to help these entrepreneurs. Next 
Level is a professional development program of three months which challenges the growth 
ambitions of social entrepreneurs. The social entrepreneurs hereby realize a convincing case to 
approach potential investors and clients with. During this program the entrepreneur gets insight in 
what the barricades of growth and capital are. Entrepreneurs get support in how they can 
accelerate the growth of their enterprises. On top of that, the program offers the entrepreneurs the 
opportunity to show their plans to upscale their businesses towards a group of investors and 
relevant stakeholders. Eight social enterprises followed the Next Level program for three months 
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from September 2014. The participating enterprises were Dick Moby, Brouwerij de Prael, 
Zorgvoorelkaar, WOO, Autitalent, GB4all, TropIQ and Worldmapping (Next Level, 2015). 

Social Enterprise NL asked me to perform research on the growth potential of social enterprises in 
the Netherlands, especially to research the growth of the eight social enterprises which participated 
with the Next Level program. Since their aim is to strengthen the sector of social enterprises in the 
Netherlands to thereby increase the social impact, it is of importance to tackle the growth and 
scaling issues of social enterprises nowadays. Before I can say something meaningful about this 
topic it is necessary to perform a literature review about what a social enterprise exactly is and in 
which context they operate. What are their business models and how do they scale up their 
activities? Besides, it is needed to find out what the literature says about growth of regular start-up 
enterprises and social enterprises. What are the main barricades and obstacles? How to survive 
the valley of death? What influence do partnerships have on the growth of social enterprises? First, 
I will answer these kind of questions and after the literature review I will be able to present my 
research question and methodology.  

2. Literature Review
2.1 What is a Social Enterprise?
In our society we have always had social entrepreneurs. They originally built many of the 
institutions we now take for granted. According to Dees (1998) the phenomenon is not new, but the 
term is new. Therefore, social entrepreneurship is an emerging field, both in practice and in the 
academic world. Joseph Banks was the first who mentioned the term ‘social entrepreneur’ in 1972 
in his work called The Sociology of Social Movements, where he used the term to describe the 
need to use managerial skills to address social problems as well as business challenges (Banks, 
1972). As a result of the newness, people have different interpretations and conceptions of the 
term social entrepreneurship according to Dees (1998). Social entrepreneurship means different 
things to different people. Many associate the term exclusively with not-for-profit organizations 
starting for-profit ventures. Others use it to refer to business owners who integrate social 
responsibility into their business. Still others use it to describe anyone who starts a not-for-profit 
organization. Even nowadays, the concept of social enterprise has different meanings in for 
example the EU public debate. One school of thought sees social entrepreneurship as a dynamic 
developed by firms to enhance the social impact of their productive activities. This school highlights 
the innovative approaches to tackle social needs developed by individuals who are fostering 
businesses, mostly in the nonprofit sector but also in the for-profit sector. On the other hand, there 
is a school of thought which uses the concept of social entrepreneurship only for organizations 
belonging to the third sector. In such social enterprises the social impact on the community it is the 
motivation itself instead of a consequence or a side effect of economic activity (Kerlin, 2010). 

To clarify the concept, Austin et al. (2006) distinguished two types of entrepreneurship: commercial 
entrepreneurship and social entrepreneurship. Commercial entrepreneurship represents the 
identification, evaluation and exploitation of opportunities leading profits. Social entrepreneurship 
refers to the identification, evaluation and exploitation of opportunities leading to social value. What 
kinds of social value? Willemijn Verloop and Mark Hillen (2014) point out in their book that social 
entrepreneurs focus on three social objectives. The most important social objectives are well-
being, social wealth and cohesion, and ecology. 

2.1.1 Definition
Different definitions of social entrepreneurship exist. The United Kingdom government defines 
social enterprises as business with primarily social objectives whose surpluses are principally 
reinvested for that purpose in the business or in the community, rather than being driven by the 
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need to maximize profit for shareholders and owners (Kerlin, 2010). EMES, a research network of 
established university research centers and individual researchers who build up knowledge around 
‘third sector issues’ (Socialeconomy.eu.org, 2015), defines social enterprises as not-for-profit 
organizations providing goods and services, directly related to their explicit goal of benefiting the 
community. The EMES definition distinguishes between criteria that are more economic and 
criteria that are predominantly social. Table 1 represents the ideal type of social enterprise for 
EMES. 

Table 1: The EMES ideal type of social enterprise

Social enterprises generally rely on collective dynamics involving various stakeholders in their 
governing bodies, and they place a high value on independence and economic risk-taking related 
to ongoing socioeconomic activity. Since I am going to write my master thesis at Social Enterprise 
NL, I would like to use their accurate definition of a social enterprise. A social enterprise:
1. primarily has a social mission: impact first
2. realizes that mission as an independent enterprise that provides a service or 

product
3. is financially self-sustaining, based on trade or other forms of value exchange, and 

therefore barely, if at all, dependent on donations or subsidies
4. is social in the way it is governed:

• a social enterprise is transparent
• profits are allowed, but financial targets are subordinate to the mission, 

shareholders get a reasonable slice of profits
• all stakeholders have a balanced say in strategy and management
• a social enterprise is fair to everyone
• a social enterprise is aware of its ecological footprint (Verloop & Hillen, 2014).

A footnote to this definition is that it is tricky to follow one narrow definition of social enterprise. 
Narrowing down the concept of social enterprise to a uniformly agreed upon definition would 
probably make it applicable only to a limited set of issues and problems (Kerlin, 2010). Thus, it is 
important to interpret the definition of Verloop and Hillen not too strictly. By doing that, it is possible 
to address as many kinds of problems and issues and also as much as possible kinds of 
environments where it would be appropriate or even feasible. 

2.2 Context of Social Enterprises
Social enterprises do not act in a hermetically sealed environment. They act in a context with all 
kinds of organizational forms. By looking into the role of social enterprises in society, it is 
necessary to take all these organizational forms into account. It is of importance to put the various 
organizational forms into a clear institutional perspective. 

The economic dimension The social dimension

1. A continuous activity, producing and selling goods 
and/or services

1. An explicit aim to benefit the community

2. A high degree of autonomy 2. An initiative launched by a group of citizens

3. A significant level of economic risk 3. A decision-making power not based on capital

4. A minimum amount of paid work 4. A participatory nature, which involves the various 
parties affected by the activity

5. A limited profit distribution.
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2.2.1 Societal Triangle
For understanding the effects of market fundamentalism Margaret Somers refers to the triadic 
model of state, market, civil society (Olin Writght, 2011). Hereby, society is depicted in the form of a 
triangle with three distinct, but related, spheres. The state, market and civil society are these three 
primary institutions. Each sphere of society organizes itself in a very specific manner and 
according to its own logic. The functioning of these societal ‘spheres’ determines the manner in 
which a society functions as a whole (Tulder and Zwart, 2006). This societal triangle is the context 
wherein social enterprises are active. It is a tool to analyze the complex processes through which 
citizenship is constructed.

Because the societal triangle contains three institutional spheres, it is possible to first distinguish 
three principal organizational forms (Tulder and Zwart, 2006), namely:

• The ideal-type state roles: a public organization, governmental and non-profit oriented for the 
provision of public goods; ‘states’.

• The ideal-type civil society role: a private organization, non-profit oriented, oriented at the 
provision of public goods, non-governmental; ‘NGOs (non-governmental organizations)’.

• The ideal-type market roles: a public organization, profit oriented for the provision of private 
goods and non-governmental; ‘firms’.

All spheres employ their own logic, rationality and ideology. Essentially, they also have their own 
role and position in society. The government (state) provides the legal framework that structures 
society. Through converting inputs into outputs within the bounds of the legal framework the market 
sector (market) primarily creates value and welfare for society. Civil society represents the sum of 
social relations among citizens that structures society outside politics and business. The manner in 
which the spheres develop depends largely on internal processes. The three spheres are 
traditionally inward looking (Tulder and Zwart, 2006).  
 
Table 2 summarizes the most important characteristics of the three societal spheres to give a good 
overview of the context wherein social enterprises function.

STATE MARKET CIVIL SOCIETY

Primary importance Political Economic Social

De jure/primary control Voters, political parties Owners, Supervisory 
Board

Society, members

De facto/informal 
control often

Officials Managers, Board of 
Directors

Managers, technocrats

Goods produced Public goods Private goods Group/club goods

Core responsibilites Enforcement of national 
standards and norms

Production of goods and 
services

Mobilization of society

Primary resources Legislation/police/armed 
forces/ monopoly on 
violence

Financial capital, labor, 
natural resources

Energy of volunteers

Primary weaknesses Rigidity and 
bureaucratization

Monopoly and other 
forms of ‘market failures’

Fragmentation

Financed by Taxes Profits Donations, contributions

Ideologies Anarchy/democracy/
liberalism/totalitarianism

Market capitalism/mixed 
economy/socialism/
utopian communism

Individualism/collectivism
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Table 2: Characteristic coordination mechanisms (Tulder and Zwart, 2006)

2.2.2 Filling Gaps
The triangle and its institutional arrangements are complex. This system of the societal triangle is 
always moving due to changes like market regulations. The three domains are in reality not 
hermetically sealed, autonomous domains, but rather interact in systematic ways (Olin Wright, 
2011). The size and influence of each sphere changes and differs per context. Figure 1 shows the 
triadic model, whereby the three institutional spheres are in balanced size. An example of other 
proportions is that in some countries the market has a bigger stake than the state, like in the USA. 
In this case, the impact of the state is smaller and the market together with civil society fill in the 
resulting gaps. This is a continuous process of filling gaps of needs in a society in all kind of forms. 
All three institutional spheres try to fill in gaps to create a balanced society that functions well.

Figure 1: Societal triangle

Social enterprises therefore have become popular among academics, policy makers and 
practitioners across the world as a potential solution to a range of policy problems. A few examples 
are a potential solution to area-based deprivation; an additional revenue raising stream for non-
profits; an alternative vehicle for the delivery of publicly funded services; or a potential alternative 
to winner takes all capitalism. Of course, it is unlikely that one single organization is able to solve 
these policy problems. A social enterprise is an idea which is constantly able to change shape in 
response to a shifting ideologic environment (Kerlin, 2009). 

2.2.3 Hybrid Organizations
The manner in which firms and people engage with institutions contributes to societal complexity. 
For one part they adapt to them, but they also try to form institutions to serve their own interests. 
Every once in a while, the societal need arises for organizations that bridge the different 
institutions. The three spheres are not able to fulfill these needs. As a result, a whole range of, 

Formal consultation on 
economic structuring 
between

Government (especially 
ministries of economic 
affairs, trade, 
environment, transport, 
technology, agriculture)

Employers 
organizations; often 
distinction between large 
companies and MSE

Trade unions; (small) 
shareholder 
associations; NGOs 
regarding covenants

Prevalent liability No liability Limited liability Personal liability

Parameters Coercion; codification Competition Cooperation; co-optation

Dominant 
organizational form

Departments, ministries, 
local councils, provinces/
federal states

For-profit; Plc, Ltd, AG, 
SA

Non-profit; Voluntary 
organization; 
Foundation; Association

STATE MARKET CIVIL SOCIETY
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often successful, hybrid organizations like social enterprises, arise that operate in between the 
three coordinating mechanisms (Tulder and Zwart, 2006). Social enterprises are hybrid 
organizations because they are not defined as the market; they are no regular commercial firms, 
the state; they are not owned by government and the civil society; they are not non-profit 
organizations. Social enterprises try to tackle market failures (Nicholls, 2006) which are not only 
related to price disequilibria or the inability of some people to access certain products or services. 
Social entrepreneurs target market failures related to externalities and public goods, and 
distributional equity (Holcombe, 1997; Mankiw, 2008). They do not accept that only governments, 
powerful individuals and corporations are positioned to determine where and how resources should 
be allocated (Nicholls, 2006). The thing social enterprises, as hybrid organizations, have in 
common with the three institutional spheres is that they also try to fill the gaps of the societal 
triangle to fulfill the needs of society. 

The basis of the success of hybrid organizations is not easy to describe: (1) state or market, (2) 
profit or non-profit, (3) public or private, (4) governmental or non-governmental? For social 
enterprises it is also difficult to decipher what their basis is, every social enterprise is different. One 
is more market and state oriented and another is civil and state driven. Westall (2009) envisaged 
social enterprise as an umbrella category which referred to all those organizations found in the 
overlap between government, business and the voluntary sector. Figure 2 represents a simplified 
version of these social enterprises, complex hybrid organizations, that mix what were often 
believed to be separate principles (Westall, 2009).

Figure 2: Simplified version of social enterprises according to Westall (2009)

2.2.4 Failures of the Societal Triangle
The primary weaknesses of the three societal spheres are linked to some of their intrinsic 
characteristics. Rigidity in case of government as a result of large and stable income flows which 
are minimally and infrequently properly accounted for. Fragmentation in case of civil society due to 
insufficient resources for financing organizations and a lack of professionalism thanks to the use of 
many volunteers. Monopoly-forming in the case of entrepreneurs who, as a result of imperfect 
markets, could be inclined to give preference to higher profits above competition. The opinions 
about the correct balance between the different societal spheres differ a lot and the debate is 
ongoing. Many countries have relied on the state only to realize economic and social development, 
which undermined market and civil society institutions. Than this was followed by ‘failures of 
government’, indicated by bureaucracy, an unaccountable government and concentrated political 
power. Examples hereof are the Soviet Union, Eastern Europe and South Africa. If the market is 
too dominant in society, probably ‘market failure’ will occur. Problems which probably arise are the 
concentration of wealth in a few, monopoly positions and a shortage in the production of public 
goods. In this case, the market is insufficiently regulated by the state, and civil society is incapable 
of articulating its interests effectively. Examples of these kind of situations are the earlier phases of 
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capitalism in the United States- and England, also developing countries that embarked on a 
process of full liberalization in an attempt to attract foreign capital. Finally, when the civil society 
dominates the other institutions, this will probably be followed by ‘civil society failures’. As a result, 
a lack of tolerance towards other values and ideologies will for instance occur. The theocratic 
regimes of Iran and the Taliban in Afghanistan were market and state are subordinate to religious 
principles are examples (Tulder and Zwart, 2006). These examples clarify the fact that the 
dominance of one societal sphere almost always leads to counter-reactions. If there is too much 
power in the hands of one specific sphere, the societal system will likely not work. A balanced 
societal triangle seems the solution. How to accomplish a balanced societal triangle?  
 
Three principals can give shape to the complex interaction between the three institutional spheres: 
subsidiarity, substitution and complementarity. They can help balance the societal triangle, so that 
the likelihood of failure reduces (Tulder and Zwart, 2006). 

• Subsidiarity principal, states that as long as the family is capable of looking after itself, no other 
institutions are needed. This principal can be applied to every country according to sociologist 
Robert Putnam. He states that a society’s economy does not function well without sufficient 
social capital. Social capital means that membership of community organizations, associations 
or clubs create trust and a feeling of community by building shared values and norms. 

• Substitution is the act of replacing one person or thing with another. In the societal triangle, one 
sphere can take over the function of another sphere to balance the society. For example the 
state can replace the market and the market can take over a large part of voluntary work. 

• Complementarity is about working together well. All sorts of alliances and combinations exist 
between the spheres whereby different spheres supplement each other. This is necessary for a 
dynamic and robust society. This is also about pragmatism, executing a practical approach to 
problems and affairs. 

 
2.2.5 Most Successful Models
A diverse range of national systems can be economically successful at one time or another. No 
single best practice exist; no single organization concept guarantees the highest profits, the 
greatest continuity, or the best job prospects. This means that several institutional models exist 
whereby the spheres in the societal triangle have different influences. Three most successful 
models are identified: 
1. The ‘liberal’ or Anglo-Saxon model. Countries like the USA, Australia and Canada represent 

this model. In this societal triangle the business sector is dominant, with a clear separation of 
powers (complementarity) between each sphere and a ‘lean’ government.

2. The ‘business-statist’ or Asian model. Most East Asian countries represent this model. State 
involvement and business are the most important spheres. Dynamics of these systems are 
relationship-based and materialize at the state-market interface, whereas civil society is 
relatively marginal.

3. The ‘corporatist/social democratic’ or continental Europe model. Northern continental Europe 
and a number of central and southern European countries represent this model. The societal 
triangle is shaped based upon the principles of subsidiarity and cooperation which nurture 
overlapping/hybrid societal spheres of relatively equal importance.

Figure 3 represents the three main carriers of economic and political institution building around the 
world.
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Liberal model    Business-statist model     Corporatist model

Figure 3: Three most successful institutional models
2.2.6 Institutional Context
An important note is that it is the shape of the context which determines the kind of need, purpose, 
activity, organizational form, legal structure, and process involved in the creation and realization of 
social enterprises (Kerlin, 2010). The shape of the triadic model creates opportunities for social 
enterprises. Social enterprises try to fill gaps in the society because institutions from the societal 
triangle like NGOs, companies and government fall short. The institutional context is therefore 
important for social enterprises. The regional differences and the socioeconomic context plays a 
role in the emergence of social enterprises.

The social origins theory of Salamon et al. (2000) provides a starting point for understanding the 
formation of new institutions in different national contexts. This theory explains how existing social 
institutions and patterns limit the options available for the development of new institutions. To take 
the non-governmental sector as an example, Salamon et al. (2000) found that variations in 
nonprofit sectors across different countries in scale, financial base and composition can largely be 
explained by their differing economic, social and political contexts. It is context that matters. The 
other way around, this theory explains that the failure of existing social institutions and patterns 
creates opportunities for the development of new institutions. According to Kerlin (2010) this social 
origins theory can be used as a relatively close jumping off point for developing an approach to 
understand the formation and variation of social enterprises across different countries. Also, the 
social origins theory explains that the rise of social enterprises is clearly due to the national context 
of an enterprise. It depends on the successes and failures of the market, state and civil society. 
Again, social enterprises as hybrid organizations are more or less strongly associated to one of the 
three institutional spheres depending on their strength and weakness in the surrounding 
environment. In addition, the success or failure of individual business strategies is also strongly 
influenced by the institutional and cultural context in which it operates (Tulder and Zwart, 2006).

2.2.7 Issues
So in recent years, social entrepreneurship has emerged as a global phenomenon. Certain issues 
in the contexts of social enterprises are responsible for this emerge of social enterprises. Globally, 
this is due to market circumstances and developments on the demand- and supply side. These 
global drivers behind the growth of social entrepreneurship are shown in table 3.
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Table 3: Drivers growth of social enterprises (Nicholls, 2006).

In Europe, the trend toward social enterprises was focused on the development of public interest 
services and diversification of revenue generation, mostly in the third sector. The unemployment 
increased in Europe at the end of the 1970s because of decreased economic growth. This 
unemployment increase continued into the 1990s in many European welfare states which 
experiences a crisis. The main cause of this crisis were budgetary constraints, but also because of 
the effectiveness and legitimacy of state welfare programs. In this context, socioeconomic 
initiatives in Europe increased, including: 
- child-care services to meet new needs created by socioeconomic changes; 
- solutions to the housing problems of increasingly marginalized groups; 
- new services for the elderly as a result of the aging population and changes in family structures;
- urban regeneration initiatives;
- employment programs for the long-term unemployed; etcetera (Kerlin, 2009).

In the context of the Netherlands, the country also has certain issues. Social enterprises respond 
to these issues:
- Approximately 1 million people in the Netherlands live below the poverty line and 2 million 

people in the Netherlands are lonely, which is a form of poverty as well.
- Around 27,000 youngsters leave secondary vocational without a diploma. Many of these 

youngsters cause trouble in the Dutch society. 
- The Netherlands has the worst air and soil quality in Europe.
- The Netherlands also falls behind in terms of sustainable energy. Renewable energy contains a 

limited percentage of 4% of the total energy supply (Social Enterprise, 2015). 
These kind of issues arise because of failures of the societal triangle and social enterprises arise 
trying to solve these issues. 

2.3 Nature of a Social Enterprise
The nature of a social enterprise reflects the basic essence of the enterprise. Every entrepreneur 
has a different reason to start a business. An example of an incentive is when an entrepreneur 
wants to show the world what he or she can do, or when the founder has spotted a gap in the 
market. Social entrepreneurs start a business to better the world. They have identified a social 
problem and want to use their business to solve that problem. A wide variety of social problems 
exist and therefore a wide variety natures of social enterprises exist. For example, the social 
enterprise Dick Moby aims to make sustainable sunglasses of the highest quality possible to solve 
the plastic waste issue. Another social enterprise, called AutiTalent, employs autistic people for 
their service company in the field of digitalizing (financial) administration. Their goal is to employ 
people which have a ‘distance from the labor market’. 

Supply side Demand Side

Increase in global per capita wealth/
improved social mobility

Rising crisis in environment and 
health

Extended productive lifetime Rising economic inequality

Increase in number of democratic 
governments

Government inefficiencies in public 
service delivery

Increased power of multinational 
corporations

Retreat of government in face of free 
market ideology

Better education levels More developed role for NGOs

Improved communication Resource competition
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Every nature of a social enterprise is different and therefore is acting in a different context. As 
reflected in the above literature, it is the shape of the context which determines the kind of need, 
purpose, activity, organizational form, legal structure, and process involved in the creation and 
realization of a social enterprise (Kerlin, 2010). The context, issues, and triadic model of every 
social enterprise are different and influence the success of the enterprise. A social enterprise which 
tries to fill a gap in a society which is very small is logically less probable to grow than a social 
enterprise which tries to fill a huge societal gap. It is the nature of a social enterprise which matters 
by reflecting the opportunities to scale. 

2.4 The Netherlands
2.4.1 Context of the Netherlands
Since this research focuses on the Netherlands it is important to look into the shape of the societal 
triangle in the Netherlands. The Netherlands represents the corporatist model. The age-old Dutch 
traditions of pragmatism, tolerance and consensus are the countries historical roots which are the 
bases of the corporatist model. For example, the consensus democracy is a centuries-old Dutch 
governance tradition dating back to the merchant ‘regents’ of the Republic (Kickert, 2003). Also, 
the Dutch ‘poldermodel’ is an example of the consensus democracy based on the principals of 
subsidiarity and cooperation (Tulder and Zwart, 2006). Kerlin (2010) rated the socioeconomic 
environment in seven world regions and countries. In Western Europe the market functioning rating 
was strong (3.5), the state capability rating was strong (4.0) and the civil society rating was also 
strong (4.0). The market, state and civil society were overall rated as strong with a slightly stronger 
focus on the state and the civil society. Thus, in the Netherlands the corporatist model whereby 
state, civil society and market are of relatively equal importance, forms the context for social 
enterprises. Additionally, social enterprise researchers outline one factor as the essential one in 
characterizing social enterprises in countries like the Netherlands: the market. Nyssens (2006) and 
Nicholls (2006) include the institutional sphere market in their discussions on how social 
enterprises appears to be positioned differently in different societies.

In the past couple of years the boundaries between the non-profit and for-profit are fading in the 
Netherlands. As a result, the market, civil society and state are growing towards each other. For 
example, non-profits like Cordaid, try to change themselves into hybrid organizations, into social 
enterprises to not only be depended on donors. Non-profit organizations hereby move towards the 
market sphere. Another example is that commercial firms move towards the civil society. The 
health care and welfare sector in the Netherlands became for example a more open market 
because of the introduction of tenders. People in the Netherlands are more conscious that not only 
the sphere civil society tries to do well. Besides, entrepreneurship is not hermetically owned by 
firms in the market sphere. The fact that the three societal spheres move towards each other 
results in the hype around social enterprises in the Netherlands (Franssen and Scholten, 2007).

The context of the corporatist model with regional and national information not only outlines the 
circumstances that spurred on social enterprises, it also reveals important details about the 
characteristics of social enterprises in that context. Kerlin (2010) created six variables that help 
characterize differences in social enterprises around the world. Table 4 shows these variables for 
social enterprises in the region Western Europe, which includes the Netherlands.
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Table 4: Variables that characterize social enterprises in Western Europe

The outcome emphasis focuses on the overall immediate goal in implementing a social enterprise 
activity. Countries in Western Europe start a social enterprise to create social benefit. This is the 
result of the emphasis on employment and the reduction of social exclusion often supported by 
state funding. The variable program area relates to the type of activity that is generally supported 
by social enterprises, and in Western Europe the type of activity is mainly human services and 
employment. The organizational type refers to the most common legal form used to conduct social 
enterprise. Closely related to the organizational type is the question whether or not a separate 
legal framework has been established for social enterprises. The United Kingdom is a leader in the 
development of a legal framework for social enterprises. In the Netherlands, no legal framework 
exists yet. The variable societal sector points to the sector which social enterprise is most 
commonly associated with in a given country or region. The immediate environment in which social 
enterprises are commonly associated with in Western Europe is the sphere civil society. Finally, the 
sixth variable, the strategic development base, focuses on the source of funding and development 
initiatives. In Western Europe the most common source of funding is the government or the 
European Union (Kerlin, 2010). 

2.4.2 Social Enterprises in the Netherlands
McKinsey & Company provided an overall picture of the current social enterprise sector in the 
Netherlands in 2011. The institutional context of the Netherlands resulted in a limited number of 
social enterprises in 2011, with approximately 4,000 - 5,000 enterprises in place. Also the average 
size of Dutch social enterprises is relatively small. McKinsey & Company state that the number of 
social enterprises in the Netherlands has not yet reached its full potential. By benchmarking the 
sector in the Netherlands to other countries, it becomes clear that there is room in our Dutch 
societal context for growth of social enterprises. There may be an upside potential to increase the 
amount of jobs in social enterprises from 24,000-30,000 to 100,000 and to more than double the 
number of social enterprises to 10,000 (McKinsey & Company, 2011). 

The majority of Dutch social enterprises is active in six broad sectors: 
Estimated share of social enterprise sector

- Biosystems 35%
- Cleantech 15%
- Health and Wellbeing 15%
- Economic Development 10%
- Civic Engagement 10%
- Education  5%  
- Other 10%

The largest segment in the Netherlands is Biosystems consisting mostly organic farmers. The 
second largest is Cleantech which is a highly diversified sector which focuses on new sources of 
energy and energy efficiency. The sector Health and Wellbeing is the least diversified one with 
many care farms. A lot of fair trade organizations are active in the sector Economic Development. 
Education has only a limited number of social enterprises. These six sectors are the biggest ones 

Outcome emphasis Social benefit

Program area focus Human services/Employment

Common organizational type Association/Cooperative

Legal framework Developing

Societal sector Social economy

Strategic development base Government/EU
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in the Netherlands. Smaller ones also exist, like Housing, Culture, Meaningfulness, Human Rights 
and Sports, and form the category Other (McKinsey & Company, 2011). 

2.4.3 Social Impact
Although, the main goal of social enterprises is to have social impact, almost half of the social 
enterprises in the Netherlands do not measure their social impact. These social enterprises which 
do not measure social impact mostly use the reach of their organization as a proxy for social 
impact and/or use specific impact indicators. A common indicator of reach is the number of people 
supported by the social enterprise. A common way to measure social impact are amount of CO2 
reduction or number of people employed. Only a small number of social enterprises in the 
Netherlands use advanced methodologies such as Social Return on Investment (SROI).

A simple universal approach to measuring social impact is not yet available. However, several 
methods arose: the Impact Reporting and Investment Standard (IRIS) which offers a set of Critical 
Presentation Indicators that can be used to measure social impact, SROI which is a principles 
based method for measuring social or environmental value relative to resources invested, and the 
Tools and Resources Assessing Social Impact (TRASI) which is a database of impact 
measurements standards initiated by McKinsey (McKinsey & Company, 2011).

2.4.4 Financial Performance
Figure 4 gives an overall view of the turnover, growth ambitions, profitability and historical growth 
of social enterprises in the Netherlands based on the survey of McKinsey & Company. The highest 
growth, based on the median annual turnover growth, is found in the Cleantech sector in the 
Netherlands. More than half of all social enterprises have a turnover of less than €80,000 and 
almost half of the enterprises are not yet break-even. According to this report, the sectors 
Cleantech and Economic Development have the highest ambition for growth in profit (McKinsey & 
Company, 2011). 
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Figure 4: Overview turnover, growth ambition, profitability and historical growth (McKinsey & Company, 2011)

2.5 Growth
How do social enterprises manage their businesses? It all starts with the identification of a social 
problem that needs to be solved. The product or service of the social enterprise needs to solve 
these social problems, direct or indirect, which makes up the value proposition of a social 
enterprise. The main goal of social enterprises is to create as much as possible social impact. 
Therefore, it is important for social entrepreneurs to grow their enterprise. Researchers created 
several stage models for regular business development. They suggest that the nature of a firm 
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changes as it grows. Issues at the heart of each stage may differ from the issues central to other 
stages (Westhead, Wright and McElwee, 2011). There is no generally accepted stage model of 
business development. 

2.5.1 Churchill and Lewis’s 5-stage Model
An example of a stage model, is the 5-stage model of Churchill and Lewis (1983). Their model 
suggests that a firm’s internal organizational structure progressively exhibits increasing horizontal 
and vertical complexity. The stages are as following:
- Stage 1:  

Organizational existence (i.e., staying alive by funding products or services and customers).
- Stage 2:  

Organizational survival (i.e., establishing the customer base, demonstrating viability).
- Stage 3-D or 3-G:  

Either success-disengagement or success-growth (i.e., confidence in its market position, options 
for further growth. For example, stage 3-D firms have achieved economic viability but they 
choose not to proactively seek further growth).

- Stage 4:  
Take-off (i.e., opting to go for growth).

- Stage 5:  
Resource Maturity (i.e., the characteristics of a large, stable company).

2.5.2 Scott and Bruce’s 5-stage Model
Scott and Bruce’s (1987) 5-stage model of business growth is summarized in table 5. 

Table 5: Scott and Bruce’s 5-stage model of business growth

Bruce and Scott highlight issues relating to top management role, management style and 
organizational structure associated with each stage. They suggest that a firm moves from 
inception, through survival, growth and expansion to maturity.

2.5.3 McKinsey & Company
McKinsey & Company (2011) state that social enterprises go through similar stages of 
development as regular companies, and created the following phases:
- Phase 1: Awareness
- Phase 2: Idea generation
- Phase 3: Start-up phase
- Phase 4: Professionalizing phase
- Phase 5: growth Phase

Social enterprises encounter specific challenges in each phase. Several elements contribute to the 
success of the enterprise. These challenges and elements are presented in table 6 (McKinsey & 
Company, 2011).

Stage Top management role Management style Organization structure

1. Inception Direct supervision Entrepreneurial, individualistic Unstructured

2. Survival Supervised supervision Entrepreneurial, administrative Simple

3. Growth Delegation/co-ordination Entrepreneurial, co-ordinate Functional, centralized

4. Expansion Decentralized Professional, administrative Functional, decentralized

5. Maturity Decentralization Watchdog Decentralized functional/
product 
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Table 6: Challenges of Dutch social enterprises in phases of development

McKinsey & Company found that many social enterprises struggle to grow past the 
professionalizing phase and get stuck in what is sometimes called “the valley of death”. This valley 
of death is represented in figure 5. The valley of death described the point where a, in this case, 
social enterprise has a working product or service that has not yet developed enough to earn 
money through commercial sales (House of commons, 2013). If social enterprises survive this 
valley of death, they will be able to grow. In this valley of death, social enterprises phase four main 
challenges: 1) Untraditional and complex business models, 2) Management development issues, 
3) Limited access to (venture) capital, and 4) Legislation issues.

Figure 5: Valley of death of social enterprises
 
2.5.3.1 Business Models
The main purpose of a business model is to disclose the logic of organizing value creation 
(Nieuwebusinessmodellen.info, 2015). Where commercial enterprises only focus on generating 
profits, social enterprises seek for a business strategy that goes further than that. Therefore the 
need for good social business models is pressing, as well as the need to make social return 
measurable (Social Enterprise, 2013). Although, it is challenging to develop a business model with 

The social enterprise sector and individual social enterprises
face multiple challenges

Main challenges are 
highlighted in blue

Sector Challenges Challenges for entrepreneurs

PHASES 1. Awareness 2. Idea    
Generation

3. Start-up   4. Professio-
nalizing

5. Growth

External 
Challenges

• Awareness and 
reputation of 
sector

• Acces to seed 
capital

•   Business models with both societal and profit objectives  
•   Sufficient support and access to relevant networks

• Attractiveness 
of value 
proposition for 
entrepreneur

• Strength of 
existing 
stakeholders

• Access to venture capital                  
• Access  to top talent

•                                                  Legislation and fiscal                                        

Management
-specific 
challenges

• Willingness to 
imitate

• Entrepreneurial 
qualities

• Ability to 
compromise on 
social 
objectives

• Management 
qualities

• Ambition level
• Ability to “let 

go” 
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a focus on both social goals and a profit goal. This generally requires more time in comparison with 
developing more traditional business models (McKinsey & Company, 2011). An example of a 
method for social business models is the Social Business Model Canvas, which is derived from the 
Business Model Canvas. The additional areas added are ‘Beneficiary Segments’, ‘Social and 
Customer Value Proposition’, ‘Impact Measures’, and ‘Surplus’ (Social Business Model Canvas, 
2015). By using this model, social enterprises get to know their strengths and weaknesses and 
simultaneously see their opportunities and threats. 

2.5.3.2 Management development issues
Many social entrepreneurs find it hard to transit to a manager in the professionalizing phase. 
Management challenges such as scaling up production, using data to steer the company, and 
managing multiple clients arise. McKinsey & Company (2011) found that many social 
entrepreneurs lack entrepreneurial instincts. Social entrepreneurs are often too idealistic and 
therefore not used to make decisions based on facts. Besides, social entrepreneurs are often 
unable to delegate tasks and to form teams lacking complementary skills. The idealistic vision of 
social entrepreneurs are not always reasonable.

2.5.3.3 Limited access to capital
To sustain the social objective income is required. Many social enterprises use funds or grants 
through non-profit channels to start their business with. Social enterprises will require mixed and 
more sustained revenue flows to prosper for long term existence or growth. As they do not have a 
financial buffer to invest in scaling opportunities themselves, they could for example try to find 
patient investors, more funds or grants, or use crowd funding as a source of capital. Social 
businesses can remain competitive in the market because of the low to medium revenue flows they 
impose on themselves, which should balance out with the higher costs of focusing on social 
impact. Although, a main challenge in the professionalizing phase is the transition from relatively 
abundant and not very sophisticated seed capital to scarce and more demanding venture capital. 
McKinsey & Company (2011) found that in the Netherlands almost 60% of the social enterprises in 
the professionalization phase indicate limited access to funds as an obstacle for growth. According 
to their analysis, approximately €600-650 million of funding is available in the Netherlands for 
social enterprises. Of this amount, approximately €250 million is seed capital for enterprises in the 
start-up phase. The major part of this money consists of friendly investments, subsidies, and 
donations by philanthropic foundations and family trusts. For enterprises in the professionalization 
phase remains €350-400 million available. The total demand for these funds in the Netherlands is 
approximately three times higher (McKinsey & Company, 2011).  

2.5.3.4 Legislation issues
The final main challenge in the professionalizing phase of social enterprises is legislation. Social 
enterprises which are commercially active are not able to get tax exemption in the Netherlands, 
while charities can. Similarly, while giving to charity is tax-deductible, while financing social 
enterprises is not. This also limits the funding available (McKinsey & Company, 2011). 
Furthermore, some social enterprises adopt existing legal forms at the start-up, including the 
association, cooperative, or companies limited by guarantee. However, most social enterprises 
start their company in the form of associations or cooperatives. A number of governments have 
created new legal forms besides these traditional legal forms. Until today, the Dutch government 
did not create a new legal form for social enterprises yet (Kerlin, 2009). Also, social enterprises are 
struggling with existing legislation, especially in the Health and Wellbeing sector. New companies 
in general have a tough time competing in this sector with its strict regulations (McKinsey & 
Company, 2011).

2.6 Scaling
Social enterprises are innovative in how they organize production and delivery to the market. The 
enterprises engage with consumers in an innovative way and also look at their competitors 
(Jonkers, Verhoeven and Junne, 2010). The main goal of a social enterprise is to create social 
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impact. To be able to continuously create social impact it is important to operate financially 
independent and self-sufficient. Social Enterprise NL figured that it is a big challenge for social 
enterprises to find a balance between financial investments and social return. The important 
question is: how scalable will their models become with these limited and insecure profits? 

Scaling is important for social enterprises because their main goal is to create as much as possible 
social impact. The challenge here, both for practitioners and researchers of social 
entrepreneurship, is how to scale social impact efficiently and effectively (Bradach, 2003; Dees et 
al., 2004; Bloom and Dees, 2008). Scaling, in the context of social enterprises, is defined as 
‘increasing the impact a social-purpose organization produces to better match the magnitude of the 
social need or problem it seeks to address’ (Dees, 2008). Social entrepreneurs and their 
stakeholders that fund and support them, are eager to learn how to take a program that has helped 
to solve a social issue in a limited way and scale it up so that the program’s impact on the society 
becomes deeper (i.e. reduces the issue’s negative effects more dramatically) and wider (i.e. helps 
more people in more places) (Bloom and Smith, 2010). 

2.6.1 Additional Challenges Social Enterprises
While similarities exist, the scaling of social enterprises has a few additional challenges which not 
necessarily occur by regular commercial firms. First of all, the external environment in which social 
enterprises operate is less likely to have financial or economic incentives available to motivate 
desired actions by investors, suppliers, employees, and consumers. More emphasis must often be 
placed on compassion and social value creation to persuade these stakeholders to support the 
scaling strategy. Secondly, the external environment is less likely to have established 
infrastructures in place to facilitate growth, such as brokers, retailers or raw material suppliers. 
Often, distribution have to be built from scratch. Third, customers of social enterprises are often not 
able to afford to pay the full cost price for the products or services they receive. Finally, the 
financial capital markets are often not as available to social enterprises as to regular commercial 
firms. These challenges face the difficulties many social entrepreneurs are facing as they attempt 
to scale social impact (Bloom and Smith, 2010). 

Yet, the theoretical foundations on scaling have been limited. Although, more recent research on 
scaling has focused on how interaction with external ecosystems of the social enterprises can help 
scaling of the organizations, building on market incentives to change the behaviors of influencers 
and beneficiaries, and capitalizing on social and economic trends to attract attention and to build 
momentum for their causes (Austin, 2000; Bloom and Dees, 2008), creating alliances to acquire 
political support and resources (Sharir and Lerner, 2005; Grand and Crutchfield, 2007). The role of 
available resources is a common theme across studies of growth factors (Shelton, 2005; Gilbert et 
al., 2006). These studies explain that access to the necessary financial, social and human capital 
is related to the growth of new ventures. 

2.6.2 SCALERS Model
There is one important exception to the limited theoretical work, which is the SCALERS model of 
Bloom and Chatterji (2009). This conceptual model, based on previous research on scaling, 
proposes seven drivers - or organizational capabilities - that can stimulate successful scaling by a 
social enterprise. These capabilities/drivers are identified by using the word SCALERS, which 
stands for: Staffing, Communicating, Alliance building, Lobbying, Earnings Generation, Replication, 
and Stimulating Market Forces. The extent to which an individual SCALERS will influence scaling 
success will also depend on certain situational contingencies. There may be for example distinctive 
aspect of the social enterprise’s internal and external environment that will suppress or enhance a 
SCALER’s influence. These situational contingencies could moderate how influential each of the 
seven SCALERS might be, they can intensify or reduce their influence. These moderators are: 
Labor Needs, Public Support, Potential Allies, Supportive Public Policy, Start-up Capital, 
Dispersion of Beneficiaries, and Availability of Economic Incentives. This model includes these 
contingencies to improve usefulness because the model becomes more flexible and it increases its 
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explanatory power (Bloom and Chatterji, 2009). The model with each of the SCALERS and 
situational contingencies is presented in figure 6. 

Figure 6: The SCALERS model

The SCALERS model proposes that the scale of social impact achieved by a social enterprise is 
influenced by how effective the enterprise has been at developing some combination of the seven 
drivers discussed below.

• Staffing. The term Staffing refers to the effectiveness of the organization at filling its labor needs, 
including the managerial posts, with employees who have the right skills for the needed 
positions, whether being paid staff of volunteers. Without editing the figure, it is needed to 
recognize that effectiveness at Staffing can lead to improved effectiveness at all the other 
SCALERS.

• Communicating. The term Communicating refers to the effectiveness with which the organization 
is able to persuade important stakeholders that its change strategy is worth adopting and/or 
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supporting. A high value on this driver means that the enterprise’s communications have been 
successful at persuading potential beneficiaries, volunteers and employees, consumers, donors/
financiers, and the general public of its social value. 

• Alliance Building. The capability of this driver refers to the effectiveness with which the social 
enterprise has forged partnerships, joint ventures, coalitions, and other linkages to bring about 
desired social changes. If a social enterprise has a high value on this driver, this would mean 
that the enterprise does not try to do things by itself, instead seeking the benefits of unified 
efforts. 

• Lobbying. The capability of Lobbying is outlined to mean the effectiveness with which the social 
enterprise is able to advocate for government actions that my work in its favor. The term 
Lobbying is used loosely here and a high value on this driver means that the social enterprise 
has succeeded in getting the administrative agencies, courts, government leaders and 
legislators to help its cause. 

• Earnings Generation. The term of Earnings Generation refers to the effectiveness with which the 
social enterprise generates a stream of revenue that exceeds its expenses. A social enterprise 
with a high Earnings Generation driver has no trouble paying its bills and funding its activities. 

• Replicating. Replicating reflects the effectiveness with which the social enterprise can reproduce 
the programs and initiatives that it has originated. A high value of Replicating means that the 
programs, services and other efforts of the social enterprise can be extended or copied without a 
decline in quality, franchising, using training, contracting, and other tools to ensure quality 
control.

• Stimulating Market Forces. This final driver covers the effectiveness with which the social 
enterprise can create incentives that encourage institutions or people to pursue private interests 
while also serving the public good. A high value on this driver means that the enterprise has 
been successful at creating markets for its products and services such as micro loans, 
inexpensive farming equipment, inexpensive health remedies, or carbon credits. Typically 
developing offerings that help to create markets and incentives involves some serendipity, but it 
can also be facilitated by being alert in monitoring the enterprise’s external ecosystem, paying 
attention to social, economical, cultural, and political trends that may create business 
opportunities (Bloom and Chatterji, 2009).

 
2.6.3 Validation of SCALERS Model
The SCALERS model is developed by Paul N. Bloom which is the Adjunct Professor of Social 
Entrepreneurship and Marketing at Duke University’s Fuqua School of Business, and Aaron K. 
Chatterji which is an Assistant Professor at the same University. Bloom and Chatterji created the 
SCALERS model based on theoretical traditions in strategic management, entrepreneurship, 
sociology, and emerging work in social entrepreneurship. The model recognizes growth as a 
function of the resources of the firm, consistent with early work from the field of strategic 
management (Penrose, 1959). This view has been extended to the study of new ventures, where 
the entrepreneurship literature has also recognized a central role for rescues in the growth of new 
ventures (Gilbert et al., 2006). If resources are critically important to the growth of social 
entrepreneurial ventures, the question becomes: what types of resources are important? The 
SCALERS model draws therefore on the seminal work of Pierre Bourdieu’s (1986) forms of capital. 
Bourdieu states that “the structure of the distribution of the different types and subtypes of capital 
at a given moment in time represents the immanent structure of the social world, i.e., the set of 
constraints, inscribed in the very reality of that world, which govern its functioning in a durable way, 
determining the chances of success for practices”. Thus, different forms of capital are important for 
scaling because they represent the structure of constraints and opportunities available. Research 
in entrepreneurship has expanded the consideration of capital and its relationship with scaling to 
include four kinds of capital: financial, social, human and political capital (Smith, 2009). Bloom and 
Chatterji developed the SCALERS model on the foundation of each of the different forms of capital, 
recognizing that each kind of capital can contribute to the growth of impact. By combining the 
organization capability literature and different forms of capital, the SCALERS model views each of 
the SCALERS as an organizational capability to create, develop and maintain different kinds of 
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capital, which can be used to scale or grow school impact of social enterprises (Bloom and Smith, 
2010).

To validate the model Bloom and Chatterji (2009) executed six case studies. One of these case 
studies was for example the “Girls on the Run International’” case study executed by Bloom (2007) 
and published by the center for the advancement of social entrepreneurship. This additional case 
evidence has relevance for assessing the model. They executed case studies where all the 
situational contingencies were arranged in a way that gives all the SCALERS a role to play in 
scaling, and they also executed case studies where the situational contingencies seem to allow 
only a more limited set of SCALERS to drive scaling. These cases validate the SCALERS model 
and illuminate the most salient aspects of the framework. The SCALERS model gives conceptual 
clarity about the question of why some social enterprises are more successful than others. This 
model can help social entrepreneurs identify the strengths and weaknesses in their own 
organizations and use these insights to further scale their social impact. 

However, according to Bloom and Smith (2010) the SCALERS model needs additional theoretical 
work to provide a platform for a research stream of scaling social impact. Besides, the model 
needs initial development and testing of measures to assess its predictive validity. Therefore, 
Bloom and Smith (2010) did extended research in two important ways on the prior work on the 
identification of drivers of scaling. In one way, their study adds to the theoretical foundations upon 
which the SCALERS model is developed. Second, their research provides an initial empirical test 
of the SCALERS model. It examines both the validity and reliability of the measures and the 
predictive validity of the constructs of the model with a large-scale sample of more than 500 social 
enterprises in the United States. To do so, they do not take into account the situational 
contingencies of Bloom and Chatterji (2009). The effects of these moderating variables were not 
able to be investigated in the empirical work.  Also, the potential interactions among the SCALERS 
were not investigated. To execute the study they used a survey questionnaire with twenty-five 
Likert-type items as presented in figure 7. 

Survey Questions Bloom and Smith (2010) 
Thinking about the last three years of operations of your organization, please indicate how strongly you 
agree or disagree with each of the following statements, assuming each statement starts with the following 
phrase: 

Compared to other organizations working to resolve similar social problems as our organization . . .

Scaling Social Impact
1. . . . we have made significant progress in alleviating the problem.
2. . . . we have scaled up our capabilities to address the problem.
3. . . . we have greatly expanded the number of individuals we serve.
4. . . . we have substantially increased the geographic area we serve.

Staffing
1. . . . we have been effective at meeting our labor needs with people
who have the necessary skills.
2. . . . we have an ample pool of capable volunteers available to help
us meet our labor needs.
3. . . . we have individuals in management positions who have the skill
to expand our organization, program or principles.

Communicating
1. . . . we have been effective at communicating what we do to key
constituencies and stakeholders.
2. . . . we have been successful at informing the individuals we seek to
serve about the value of our program for them.
3. . . . we have been successful at informing donors and funders about
the value of what we do.

Alliance Building
1. . . . we have built partnerships with other organizations that have
been win-win situations for us and them.

Kim Middelkamp �24



Scaling of Social Enterprises

2. . . . we rarely try to ‘go it alone’ when pursuing new initiatives.
3. . . . we have accomplished more through joint action with other
organizations than we could have by flying solo.

Lobbying
1. . . . we have been successful at getting government agencies and
officials to provide financial support for our efforts.
2. . . . we have been successful at getting government agencies and 
officials to create laws, rules, and regulations that support our efforts.
3. . . . we have been able to raise our cause to a higher place on the
public agenda.

Earnings Generation
1. . . . we have generated a strong stream of revenues from products
and services that we sell for a price.
2. . . . we have cultivated donors and funders who have been major
sources of revenue for us.
3. . . . we have found ways to finance our activities that keep us
sustainable.

Replicating
1. . . . we have a ‘package’ or ‘system’ that can work effectively in
multiple locations or situations.
2. . . . we find it easy to replicate our programs.
3. . . . we have been successful at controlling and coordinating our
programs in multiple locations.

Stimulating Market Forces
1. . . . we have been able to demonstrate that businesses can make
money through supporting our initiatives.
2. . . . we have been able to demonstrate that consumers can save
money through patronizing our products and services.
3. . . . we have been able to trust market forces to help resolve social
problems.

Figure 7: Survey questions Bloom and Smith (2010)

First of al, Bloom and Smith (2010) found that the date the social enterprise was founded is 
positively and significantly related to Lobbying, suggesting older enterprises tend to engage more 
in Lobbying. The date the social enterprise was founded is also negatively and significantly related 
to scaling of social impact, and Alliance Building. These results suggest that length of time since 
founding affects the SCALERS. After controlling for year founded, evidence was found of a positive 
relationship between the SCALERS and scaling of social impact. 

The results of Bloom and Smith (2010) indicate, Staffing, Communicating, Alliance Building, 
Lobbying, Earnings Generation, Replicating and Stimulating Market Forces are all important 
predictors of scaling of social impact. Each of the SCALERS is positively and significantly related 
to scaling of social impact, although Alliance Building is only marginally significant. A comparison of 
standardized beta coefficients indicates that Earnings Generation has a relatively stronger effect 
than the other drivers. Individual support was found for the effects of Communicating, Staffing, 
Lobbying, Earnings Generation, Replicating and Stimulating Market Forces on scaling of social 
impact.  Bloom and Smith also found marginal support for effect of Alliance Building on scaling 
social impact. Even though, Lobbying and Alliance Building no longer remained significant when all 
the SCALERS capabilities were entered into the regression analysis, this may have reflected the 
character of the enterprises in the sample. They state that future development of measures of the 
situational contingencies should allow the testing of these alternative explanations. Nevertheless, 
their initial test of the SCALERS model is an important step toward beginning to understand how 
and why some factors affect the scaling of social entrepreneurial impact (Bloom and Smith, 2010). 
Concluding, the SCALERS model is developed based on theory and is validated by multiple case 
studies and an exploratory survey-research study. 
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2.7 Conclusion
The main goal of a social enterprise is to create as much as possible social impact. Therefore, it is 
important for social entrepreneurs to grow their enterprise. By growing their enterprise, social 
entrepreneurs can create more social impact. Social enterprises go through similar stages of 
development as regular companies according to McKinsey and Company (2011), which are the 
following:
- Phase 1: Awareness
- Phase 2: Idea generation
- Phase 3: Start-up phase
- Phase 4: Professionalizing phase
- Phase 5: Growth phase

Many social enterprises struggle to grow past the professionalizing phase and get stuck in what is 
called “the valley of death”. In this valley of death, social enterprises phase four main challenges: 
1) Untraditional and complex business models, 2) Management development issues, 3) Limited 
access to (venture) capital, and 4) Legislation issues. If a social enterprise survives the valley of 
death, it is likely able to grow.

The literature review about scaling social enterprises shows that a lot of topics and issues matter 
while a social enterprise wants to grow and tries to survive the valley of death. First of all, the 
context of a social enterprise is important. Social enterprises operate in the context of the societal 
triangle, the triadic model of state, market and civil society. As hybrid organizations, social 
enterprises try to fill the gaps of the societal triangle to fulfill the needs of society. Hereby, the 
shape of the context of an organization determines the kind of need, purpose, activity, 
organizational form, legal structure, and process involved in the creation and realization of social 
enterprises (Kerlin, 2010). Certain issues in a society shape the landscape wherein social 
enterprises are operating. The shape of the triadic model creates opportunities and/or treats for the 
scaling potential of social enterprises. The context of the Netherlands is already reviewed in the 
literature review. Hereby, the macro environment of social enterprises is presented and also certain 
issues of Dutch social enterprises are reflected.

Secondly, the nature of a social enterprise is important. The basic nature of the enterprise is the 
social problem, the ideal, or the higher goal of the social enterprise which influences the potential 
for scaling of the firm. The nature of the social enterprise has a context with opportunities, with 
societal gaps. If there is a huge gap in the societal triangle for a certain issue, the potential to 
survive the valley of death and to scale up the social enterprise is high. On the other hand, if there 
is a small gap in the triangle for a certain issue, the potential survival of the valley of death with the 
resulting potential of scaling up the social enterprise is low. It is the nature of a social enterprise 
together with the context wherein the enterprise operates which matters when reflecting the 
opportunities to scale.

Finally, it is important to know if there is any theoretical foundation on the scaling of social 
enterprises. That is where the SCALERS model of Bloom and Chatterji (2009) comes in. This 
conceptual model proposes seven drivers - or organizational capabilities - that can stimulate 
successful scaling by a social enterprise, namely: Staffing, Communicating, Alliance Building, 
Lobbying, Earnings Generation, Replication, and Stimulating Market Forces. The extent to which 
an individual SCALERS will influence scaling success will also depend on certain situational 
contingencies. These situational contingencies could moderate how influential each of the seven 
SCALERS might be, they can intensify or reduce their influence. These moderators are: Labor 
Needs, Public Support, Potential Allies, Supportive Public Policy, Start-up Capital, Dispersion of 
Beneficiaries, and Availability of Economic Incentives. Bloom and Chatterji (2009) created the 
SCALERS model based on theoretical traditions in strategic management, entrepreneurship, 
sociology, and emerging work in social entrepreneurship. By combining the organization capability 
literature and different forms of capital, the SCALERS model views each of the SCALERS as an 
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organizational capability to create, develop and maintain different kinds of capital, which can be 
used to scale or grow social impact of the enterprises (Bloom and Smith, 2010). To validate the 
model Bloom and Chatterji (2009) executed six case studies.

Additionally, Bloom and Smith (2010) did extended research on the identification of drivers of 
scaling. Their study examines both the validity and reliability of the measures and the predictive 
validity of the constructs of the model with a large-scale sample of more than 500 social 
enterprises in the United States. They do not take into account the situational contingencies of 
Bloom and Chatterji (2009). Also, the potential interactions among the SCALERS were not 
investigated. First of al, Bloom and Smith (2010) found that the date the social enterprise was 
founded is positively and significantly related to Lobbying, suggesting older enterprises tend to 
engage more in Lobbying. The date the social enterprise was founded is also negatively and 
significantly related to scaling of social impact, and Alliance Building. After controlling for year 
founded, evidence was found of a positive relationship between the SCALERS and scaling of 
social impact. The results of Bloom and Smith (2010) indicate Staffing, Communicating, Alliance 
Building, Lobbying, Earnings Generation, Replicating and Stimulating Market Forces are all 
important predictors of scaling of social impact. Even though, Lobbying and Alliance Building no 
longer remained significant when all the SCALERS capabilities were entered into the regression 
analysis, this may have reflected the character of the enterprises in the sample. They also found 
that Earnings Generation has a relatively stronger effect than the other drivers. 

2.7.1 Research Question
Social Enterprise NL wants to increase the social impact of social enterprises. Growth is therefore 
needed and this is also the biggest struggle of social enterprises in the Netherlands. That is why 
Social Enterprise NL developed the Next Level program, whereby eight social enterprises follow a 
professional development program of three months which challenges the growth ambitions of the 
entrepreneurs. The participating enterprises from September 2014 were Dick Moby, Brouwerij de 
Prael, Zorgvoorelkaar, WOO, Autitalent, GB4all, TropIQ and Worldmapping (Next Level, 2015). 
Social Enterprise NL wants to gain insight in how social enterprises can scale up their business 
successfully and what the results are of the Next Level program. The objective of this research is 
therefore to gain insights for Social Enterprise NL in how social enterprises can successfully scale 
up their businesses. As discussed in the literature conclusion, the nature of the social enterprise 
with the related context matters while researching scaling. For this master thesis, the following 
research question is formulated:

“To which extend is successful scaling of social impact depending on the nature of a social 
enterprise?”

The nature of a social enterprise tries to solve a certain societal issue. Every societal issue has a 
different context. The context of this societal issue is important while looking at the scaling 
opportunities. Besides, I would like to use the seven drivers of the SCALERS model in this 
research because Bloom and Chatterji (2009) propose that these drivers can stimulate successful 
scaling by social enterprises. If social enterprises score well on these seven drivers, this will 
stimulate growth and scaling up the social enterprise is likely to succeed. There are several 
reasons why I want to build this research upon the SCALERS model. First of all, this model is the 
only validated theoretical foundation on the scaling of social enterprises. Secondly, Bloom and 
Smith (2010) state that expanding social value is arguably one of the most, if not the most, 
important dependent variables in the field of social entrepreneurship. Regrettably, the theoretical 
and empirical work on scaling is limited. The SCALERS model is quite new and needs additional 
theoretical work to provide a platform for a research stream of scaling on social impact. Besides, 
Bloom and Smith (2010) state that one important area for future research is scale development. It 
is important to collect more data of social enterprises. With this thesis research I would like to 
contribute to that. Next to that, the sample group the research of Bloom and Smith (2010) consists 
of social enterprises in the United States. It is important to see if the SCALERS model is also 
applicable for social enterprises in the Netherlands. Additionally, the context of the Netherlands is 
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different than the context of the United States which also influences the opportunities of scaling. 
Finally, the next level also needs to be included in the research because this program influenced 
the businesses in the sample group. 

3. Methodology
3.1 Conceptual Model
The research question implicates that there are several variables important in this research. First of 
all, successful scaling of social impact is the dependent variable in this research because the 
success of scaling social impact is what will be measured in this research. The independent 
variable influences and affects the dependent variable is hereby the nature of the social enterprise. 
Every single nature has a different context and a different size of gap in the societal triangle. So, 
the context of the social enterprise matters. Thereby, it is important to see if there are any 
differences in the context of the Netherlands and the context of the United States, since the 
SCALERS model is based on the context of the United States. The seven drivers, the SCALERS, 
influence the relationship between the nature of a social enterprise and the success of scaling 
social impact. These drivers stimulate successful scaling and are therefore a moderating variable. 
Also, the Next Level program strives to increase scaling opportunities for social enterprises and is 
therefore as well influencing the relationship between the nature of the enterprise and the success 
of scaling social impact. Therefore, the conceptual model is as following:

Figure 8: Conceptual model

Regarding to the literature I am able to create these hypotheses to answer the main research 
question:

1. The context of a social enterprise influences whether the enterprise is successful in scaling 
its social impact.
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1. There is a difference in the context of the Netherlands and the context of the United States 
for a social enterprise, which influences the success of scaling social impact.

2. The seven drivers of the SCALERS model, the SCALERS stimulate successful scaling of 
social impact of a social enterprise. 

3. The Next Level program of Social Enterprise NL stimulates successful scaling of social 
impact of a social enterprise. 

3.1.1 Variables
3.1.1.1 Nature of social enterprise (Independent variable)
The basic nature of the enterprise is the social problem, the ideal, or the higher goal of the social 
enterprise. The nature of a social enterprise tries to solve a certain societal issue. It is the reason 
why a social entrepreneur wants to start a business, it is the solution to solve a societal problem. 
This nature, with its associated societal problem, determines the potential for scaling the social 
impact of the social enterprise.

3.1.1.2 Context
The societal triangle is the context wherein social enterprises are active. The societal triangle 
depicts society in the form of a triangle with three distinct, but related, spheres: State, Market and 
Civil Society. The functioning of these societal ‘spheres’ determines the manner in which a society 
functions as a whole. This triangle is a tool to analyze the complex processes through which 
citizenship is constructed (Tulder and Zwart, 2006). If the three spheres are not able to fulfill the 
societal needs there is a gap in the societal triangle. The market, state and civil society are in this 
situation not able to fulfill the needs of the society for a certain issue. The size of the gap is 
determined by how much the state, market and civil society are involved in solving the issue. If the 
state, the market and civil society are not involved at all, the gap is large. If they are involved, but 
there is still a little issue, the gap is small. This system of the societal triangle is complex and 
always moving due to changes. The size and influence of each sphere changes and differs per 
societal issue. The nature of a social enterprise is always related to a specific context. Every single 
societal problem has a different context with associated treats and opportunities for the social 
enterprise. The nature of the social enterprise with its associated context therefore determines the 
potential for scaling the social impact of the firm.

3.1.1.3 The Netherlands and the United States
The SCALERS model is developed and tested with social enterprises in the United States. These 
enterprises have a different context than social enterprises in the Netherlands. Civil society, the 
government and the market act different according to societal issues in different countries. For 
example, the government intervenes more with social issues in the Netherlands than in the United 
States. It is important to take these differences into account while reflecting the context of the 
social enterprises which influences the growth and scaling potential of the firms. The institutional 
model that represents the context of the United States is the Liberal or Anglo-Saxon model. The 
business sector in the United States is dominant, with a clear separation of powers between each 
sphere and a ‘lean’ government. The context of the Netherlands represents the Corporatist/Social 
Democratic or Continental Europe model. The societal triangle is hereby shaped based upon the 
principles of cooperation and subsidiarity which nurture overlapping/hybrid societal spheres of 
relatively equal importance. The associating figures can be found in figure 3 (Tulder and Zwart, 
2006). 

3.1.1.4 Successful scaling of social impact (Dependent variable)
Successful scaling of social impact is the ultimate goal of social enterprises. Social entrepreneurs 
want to create as much as possible social impact and therefore it is important to grow their 
business. By growing their enterprise, social entrepreneurs can create more social impact. Many 
social enterprises struggle to grow past the professionalizing phase and get stuck in what is called 
“the valley of death”. Creating insight in how social enterprises are able to survive this valley of 
death and to successfully scale social impact is the main goal of this research.
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3.1.1.5 SCALERS (Moderating variable)
The SCALERS model of Bloom and Chatterji (2009) proposes that seven drivers stimulate 
successful scaling by a social enterprise. If social enterprises score well on these drivers, the 
enterprise is likely to grow. The drivers are identified by using the word SCALERS, which stands 
for: Staffing, Communications, Alliance Building, Lobbying, Earnings Generation, Replication, and 
Stimulating Market Forces. These drivers influence the success of scaling social impact by social 
enterprises. The SCALERS strength the relationship between the nature of the enterprise and the 
success of scaling and is therefore a moderating variable. 

3.1.1.6 Next Level program (Moderating variable)
The Next Level program is a program developed by Social Enterprise NL to help entrepreneurs to 
increase their impact on the society in the Netherlands. Next Level is a professional development 
program of three months which challenges the growth ambitions of social entrepreneurs. The 
social enterprises in the sample group of this research all participated in this program. As a result, 
this program influenced the success of scaling impact of these social enterprises. Thus, the next 
level program is a moderating variable. 

3.2 Research Design
The objective of this research question is to gain more insight in which factors enable social 
entrepreneurs in the Netherlands to successful scale their business. This research question has an 
exploratory nature and needs a qualitative research approach. A qualitative research approach fits 
best because “qualitative research investigates the why and how, not just what, where, 
when” (Bryman & Bell, 2007, p. 402). This research question is also about understanding and 
interpreting the success of scaling of social entrepreneurs. As a researcher I want to gain a holistic 
understanding of the scaling potential of social enterprises (Abdelnour and Laasonen, 2014). 
Thereby a qualitative approach fits most.  

3.2.1 Multiple Case Study 
To answer the research question, a multiple case study method will be used. The basic case study 
entails the intensive and detailed analysis of a single case. As Stake (1995) states, case study 
research is concerned with the particular nature and complexity of the case in question (Bryman 
and Bell, 2011). The primary advantage of a case study research is the deeper understanding of 
specific instances of the phenomenon. A multiple case study, which will be used in this study, is a 
variant of a case study that includes two or more observations of the same phenomenon. A 
multiple case study method enables replication, whereby multiple cases are used to independently 
confirm constructs and propositions (Santos and Eisenhardt, 2007). Additionally, using empirical 
findings from a variety of sources in a case study context and integrating them in existing theory, 
can significantly contribute to further develop the respective concepts (Eisenhardt, 1989; Yin, 
2003).

3.2.2 Sample Group
Social Enterprise NL developed the Next Level program to encourage growth ambitions of social 
enterprises. Eight social enterprises participated with the Next Level program from September 
2014 to challenge their growth ambitions. Social Enterprise NL wants to support social enterprises 
with their growth ambitions and therefore it is important to them to gain information about scaling. 
Bloom and Smith (2010) state in their research that one important area for future research is scale 
development about this topic. It is important to collect data from a large sample of social 
enterprises. However, Social Enterprise NL states that in this time of the year, it is very hard to get 
a response on a questionnaire from social enterprises. This is because Social Enterprise NL just 
collected data from the social enterprises for their yearly monitor and hereby the response rate was 
just above 50 percent. Social entrepreneurs informed Social Enterprise NL that they receive too 
many questionnaires and that they are not able and willing to respond to all of them. Social 
enterprises are reticent to respond to questionnaires. Because of the assumption that the response 
rate of a quantitative research approach will be too low, I decided to pick a smaller sample. The 
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social enterprises which participated in the Next Level program challenged their growth ambitions 
and are therefore likely to be interested in gaining information about growth. As a result, I decided 
to pick these eight social enterprises which participated in the Next Level program from September 
2014 as my sample group. 

This choice has several advantages. First of all, these enterprises are Dutch and there has not 
been any research on the SCALERS model on Dutch enterprises as far as I am concerned. 
Secondly, these enterprises are linked with Social Enterprise NL and are willing to grow and 
therefore they are more likely to participate in this research about scaling whereby their own 
enterprises are reflected in a case study. Additionally, Social Enterprise NL can use the outcomes 
of this research in the end in general, but also to improve their Next Level program.

The eight Dutch social enterprises which participated with the Next level program from September 
2014 are the following: Dick Moby, Brouwerij de Prael, Zorgvoorelkaar, WOO, AutiTalent, GB4all, 
TropIQ and Worldmapping. This sample group is a mix of different social enterprises which try to 
solve different societal problems. The natures of these enterprises differ a lot and as a result they 
operate in different contexts. For the purpose of this research it is important to understand what the 
nature is of every single social enterprise and to gather information about the enterprises. 

Therefore, it is important to collect the following information:
- Year of foundation
- Location
- Sales market
- Sector
- Operational model 
- Program Area
- Products
- Financing
- Sales/Impact
- Mission motive versus profit motive

The concepts sector and operational model have several options to choose from which will be 
discussed below. Also, the mission versus profit motive will be explained below. As a result of 
gaining the information listed above, it will be possible to cluster these social enterprises to reflect 
the results of this research per nature and context.

Sector
Alter (2007) describes a number of sectors which are generally conductive to incorporating 
social enterprise as a program strategy.
- Economic Development: This sector uses social enterprise as a sustainable program strategy to 

create community wealth-building and economic opportunities to enable poor people to attain 
economic security for themselves and their environment.

- Environmental Conservation: Enterprises in this sector offer a wealth of creative methods to both 
raise awareness of, and money for, environmental issues.

- Social Welfare and Human Development: This sector includes social enterprises which create 
jobs and develop skills for clients which are for example homeless, mentally and physically 
disabled, and at-risk populations.

- Arts and Cultural Preservation: Enterprises in this sector offer for example possibilities to serve 
social and financial objectives for art galleries, cinema’s, music etcetera.

- Health and Care: In this sector social enterprises offer for example health or care services like 
nutrition counseling, mental health counseling, alternative therapies etcetera. 

- Education: This sector includes social enterprises which are related to educational programs. 
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Operational model
The operational model illustrates configurations used to create economic value (income) and social 
value (measurable impact) of the social enterprise. Seven operational models exists, which often 
take the form of embedded social enterprise. These models are designed in accordance with social 
enterprise’s financial and social objectives, marketplace dynamics, mission, client needs or 
capabilities, and legal environment (Alter, 2007). Figure 9 represents the legend which explains the 
symbols used to represent the operational models. 

Figure 9: Legend operational models  

Entrepreneur Support Model: This model of 
social enterprise sells business support and 
financial services to its target population or 
‘clients’, firms or self-employed individuals. 
These clients then sell their products in the 
open market. The mission of the enterprise is 
facilitating financial security of its clients by 
supporting their entrepreneurial activities.  

Market Intermediary Model: This model of 
social enterprise provides services to its 
target population or ‘clients’, small producers 
(firm, cooperatives or individuals) to help 
them access markets. The mission centers 
on strengthening markets and facilitating 
clients’ financial security by supporting them 
develop and sell their products. 

Employment Model: The employment model of social 
enterprise provides employment opportunities and 
job training to its target group or ‘clients’, people 
with high barriers to employment such as 
homeless, disabled, at-risk youth and ex-offenders. 
The enterprise operates an organization employing 
its clients, and sells its services or products in the 
open market. The mission hereby centers on 
creating employment opportunities for clients.

Fee-for-Service Model: This model of social enterprise 
commercializes its social services, and then sells them 
directly to the target populations or ‘clients’, 
communities, firms, individuals, or to a third party payer. 
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The mission hereby centers on rendering social services in the sector it works in, such as 
education or health. 

Low-Income Client as Market Model: This model of 
social enterprise is a variation on the Fee-for-Service 
model, which recognizes the target population. The 
emphasis hereby is providing low-income clients 
access to services and products whereby price, 
product features, distribution, etc. bar access for this 
market. 

Cooperative Model: The cooperative model of 
social enterprise provides direct benefit to its target 
population or ‘clients’, cooperative members, 
through member services like technical assistance, 
market information, collective bargaining power, 
access to products and services, access to external 
markets for member-produced products and 
services, economies of bulk purchase etc. The 
mission centers on providing members services. 

Market Linkage Model: This model of social 
enterprise facilitates trade relationships between 
the target population or ‘clients’, local firms, small 
producers and cooperatives, and the external 
market. The social enterprise functions as a 
broker connecting producers to buyers and 
charging fees for this service. 

Service Subsidization Model: This model sells services 
or products to an external market and uses the income 
it generates to fund its social programs. Hereby 
business activities and social programs overlap usually, 
sharing costs, income, benefits, operations, and often 
program attributes. Although this model is employed 
primarily as a financing mechanism, the business 
activities may enhance the mission of the 
organization. 

Organizational Support Model: This model of social 
enterprise sells services and products to an 
external market, businesses, or general public. In 
some cases, the target population or the ‘client’ is 
the actual customer. Hereby, business activities are 
usually separated from social programs.  

Mission motive vs Profit motive
According to Alter (2007) are money and mission intertwined in hybrid organizations like social 
enterprises. However, these two are not always of equal importance for the social enterprise. In 
practice, social and financial objects are often in competition or opposition with one another. The 
initial decision to undertake a social enterprise is mostly motivated by either mission benefit or 
financial need. It is important to know with which motive the social enterprise is founded.
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3.2.3 Clustering Social Enterprises
• 1. Dick Moby
Year of foundation: 2014
Location: Amsterdam, the Netherlands
Sales Market: Netherlands, Belgium, Austria, Australia, Cyprus, Denmark, France, 

Germany, Italy, Sweden, Switzerland, Turkey, UK, USA
Sector: Environmental Conservation
Operational model: Service Subsidization Model
Program Area: Plastic waste
Products: Sustainable sunglasses
Financing: Crowdfunding campaign in 2014 + External loans + Own investments 
Sales/Impact: Turnover approximately €350,000 / 20,000 liters plastic waste 
Mission motive 
vs Profit motive: Mission and profit of equal importance

Dick Moby is a company founded by Tim Holland and Robbert Wefers Bettink which produces 
sustainable sunglasses. Their goal is to turn plastic waste into high quality sunglasses. Their 
ambition is to make sustainable sunglasses of the highest quality possible. At the moment, the 
sunglasses are manufactured from biodegradable acetate which creates no additional plastic 
waste (Indiegogo.com, 2015). Regular sunglasses are made from regular acetate, a plastic 
material based on oil. Dick Moby also teamed up with the Surfrider Foundation, Mazzuchelli, and 
TerraCycle to find and process recycled acetate into high quality Dick Moby sunglasses (Dick-
Moby.com, 2015). The company invests ten percent of its turnover in innovative projects of the 
Surfrider Foundation which address the plastic pollution and helps them to find ways to create a 
future for plastic and our oceans (nu.nl, 2015). Besides, Dick Moby is a ZEISS certified partner, 
which means that the premium line lenses of ZEISS are being used in the sunglasses. These 
lenses are of high quality including full UV protection, anti scratch layer and an increased contrast. 
The packaging of Dick Moby’s sunglasses are made out of thick and sturdy recycled cardboard 
(Indiegogo.com, 2015). 

• 2. Brouwerij de Prael
Year of foundation: 2002
Location: Amsterdam 
Sales Market: Netherlands
Sector: Social Welfare and Human Development
Operational model: Employment Model
Program Area: Employ and offer daycare for people with psychiatric background
Products: Beer; brewery, shop and a tasting room
Financing: ‘WMO’ money + Donations + Loans
Sales/Impact: €1,600,000 turnover / Approximately 100 people
Mission motive 
vs Profit motive: Impact by profit motive

Brouwerij de Prael is a beer brewery which brews beers according to an ancient tradition. Their 
beers are brewed from organically grown malts. Brouwerij de Prael selects the best ingredients for 
their beer, they even grow their own hop in the backyard. Brouwerij de Prael has a brewery, a shop 
and a tasting room in Amsterdam (deprael.nl, 2013). The company has both commercial and social 
goals and ambitions. On the social side, Brouwerij de Prael employs people with a psychiatric 
background, people with a distance from the labor market. The brewery offers these people 
structure, education opportunities and a job to be proud of. Additionally, De Prael’s tasting room is 
a place where students from the ‘Werkleerschool Amsterdam’ gain experience. At the same time, 
the brewery is a ‘usual’ commercial firm which produces a traditional product. De Prael offers three 
kinds of employment for people with a psychiatric background: labor as day care, work as 
trajectory and paid employment. Hereby, the company partners with Pantar Amsterdam to convert 
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voluntary employment into paid employment with an ‘WSW-regeling’, which is sheltered 
employment (Schulz, Van der Steen and Van Twist, 2013). 

• 3. Zorgvoorelkaar (Social Care Network)
Year of foundation: 2011
Location: Breda
Sales Market: Netherlands
Sector: Health and Care
Operational model: Market Linkage Model
Program Area: Help, health and care 
Products: Internet platform of supply and demand for help
Financing: Own investments + Loan ‘Stichting Doen’
Sales/Impact: *** Confidential ***
Mission motive 
vs Profit motive: Mission by profit motive

Zorgvoorelkaar is the best known platform of Social Care Network and provides a user-friendly 
internet platform where people with a simple request for help can find the help they need from 
others in the neighborhood. It is a company which provides a new approach to the caring sector in 
the Netherlands. Zorgvoorelkaar wants to provide people the care and help they deserve via 
internet. The platform brings volunteers in touch with people who need help and connects them 
(Zorgvoorelkaar.nl, 2015). This initiative is founded by Patrick Anthonissen and Mathijs Huis in ’t 
Veld as a result of the increasing healthcare costs, budgeting of the government and the aging 
population in the Netherlands. More people need care from others as a result of these 
developments. For example, elderly people, people with a disability, or people with chronic 
diseases find it hard to find the right help. The platform of Zorgvoorelkaar creates an easy way to 
search for help, and an easy way to offer help. Not all the help offered is on a voluntary bases, also 
professional and paid services are offered on the platform because that is necessary for some 
requests. Besides, Zorgvoorelkaar is implemented locally and as a result is the ‘Zorgvoorelkaar-
community’ in municipalities effective an quickly created. Hereby, the municipalities and care/
welfare organizations pay to implement the concept locally. Additionally, Stichting DOEN supports 
Zorgvoorelkaar financially (Frankwatching, 2012).

• 4. WOO
Year of foundation: 2012
Location: Amsterdam
Sales Market: Netherlands, Belgium, Germany, Italy, Malaysia, Norway, Sweden, 

Switzerland, Finland, France, United Kingdom, Vietnam
Sector: Economic Development
Operational model: Market Intermediary Model
Program Area: Luxury lifestyle brand combined with craftsmanship in developing countries
Products: Luxury lifestyle products like candles and perfumes
Financing: Unknown
Sales/Impact: Unknown
Mission motive vs Profit motive: Unknown

Woo stands for World Of Opportunities, it is a luxury lifestyle brand which believes in the power of 
people and therefore connects the two worlds of the poor and the rich. The company produces a 
range of luxury products, like candles and perfumes, which have their roots in areas where local 
resources, skills and traditions are transformed to create new opportunities. Woo creates a chain 
whereby ‘trash’ will be developed in ‘treasure’. The products are co-creations of people from 
different parts of the world and are all handmade. The whole production process is transparent en 
connects people worldwide. Each stage of the supply chain benefits from the production of WOO 
products. By creating luxury products, the company tries to narrow the gap between people who 
have it all and people who have nothing. While producing the lifestyle products as many as 
possible people are involved to create opportunities, give these people a meaningful job and 
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empower them (MarketingTribune, 2015). WOO products are collaborative unique creations 
between many communities and people in remote parts of the world. The key concepts of WOO 
are top quality, craftsmanship, top design, authenticity, spin-offs, employment, strengths and 
durability. The focus herby is not on charity, but on the discovery, developing of strength and 
sharing. Woo is a movement which goes further than innovation, sustainability and a social 
approach (Woocares.com, 2015).

• 5. AutiTalent
Year of foundation: 2007
Location: Bunschoten
Sales Market: Netherlands
Sector: Social Welfare and Human Development 
Operational model: Employment Model
Program Area: Employ people with autism
Products: Employers which fit in the field of digitalized (financial) administration
Financing: Own investments
Sales/Impact: €950,000 turnover / 35 people
Mission motive
vs Profit motive: Mission motive

AutiTalent is an employer for people with autism and a service company in the field of digitalized 
(financial) administration. Their employers have special talents which fit well for the kind of work 
like digitalizing files, facility services, or bookkeeping. People with autism are especially good in  
routine tasks. AutiTalent tries to combine the social contribution of employing people with autism 
with a commercial basis. Their goal is to help as many as possible autistic people to get a paid, 
full-time job (AutiTalent.nl, 2015). The company was founded in 2007 in response to a company in 
Denmark whereby people with autism were testing software. Paul Vermeer decided to start a 
similar company in the Netherlands because people with autism have extraordinary talents 
providing that you guide them well, give them structure and precise instructions. As long as these 
conditions are offered, people with autism are qualitative good employees (denormaalstezaak.nl, 
2015). Many people who have autism struggle to find and retain a job because on one side the 
employer is unknown with their special talent and possible restriction and on the other side the 
autistic employee often feels misunderstood or becomes overstrung. Many people with autism are 
unemployed and receive money from the Dutch government. AutiTalent employs these people and 
detaches them to external companies, is traditionally specialized in digitalizing files, and also gives 
advise to others about autism and employment (AutiTalent.nl, 2015).

• 6. GB4all
Year of foundation: 2009
Location: Nijmegen
Sales Market: Africa (Nigeria and Ghana) and the Netherlands
Sector: Environmental Conservation 
Operational model: Low-Income Client as Market Model
Program Area: Sustainable homes for every budget
Products: Green Buildings
Financing: Own investments
Sales/Impact: €2,000,000 turnover 
Mission motive 
vs Profit motive: Impact by profit motive

The company GB4all, founded by Hans Olthaar, stands for Green Buildings For All and creates 
sustainable, innovative homes of people’s own designs. GB4all has an innovative approach for the 
creation of homes and started in the African market with an affordable energy and drink water 
producing home which is modularly expandable. Additionally to the African market, the Dutch 
market was also interested in this concept. GB4all therefore further developed its buildings and 
nowadays they also meet the standards of the Dutch regulatory (Social Enterprise, 2015). The 
Kim Middelkamp �36



Scaling of Social Enterprises

company connects house hunters with innovative and affordable construction plans as required in 
every region where the house hunters want to live. House hunters with every budget can create a 
home which matches with their lifestyle. The building will be build within one month and is modular 
expandable and changeable (GB4all.com, 2015). GB4All builds these homes according to the 
following principles: comfortable (comfort is the most important and goes hand in hand with 
sustainability), quick (after creating the foundation it takes one day to build the home), affordable, 
energy producing (building produces more energy than it requires), modularly expandable and 
changeable, and 100% recyclable. 

• 7. TropIQ 
Year of foundation: 2011
Location: Nijmegen
Sales Market: Worldwide, especially poorest countries.
Sector: Health and Care
Operational model: Service Subsidization Model
Program Area: Health and poverty
Products: Medication against malaria
Financing: Unknown
Sales/Impact: Unknown
Mission motive vs Profit motive: Unknown

TopIQ health sciences offers laboratory screening services for the development and discovery of 
drugs agains malaria. The company was founded in 2011 as a spin-off of the Radboud University 
Nijmegen Medical Center. TropIQ combines world-class parasitological expertise with state of the 
art drug discovery technologies. TropIQ is, through this combination, uniquely positioned to 
accelerate the development of malaria-eradicating drugs. Malaria is a disease, caused by a 
parasite and is transmitted by mosquitoes, that threatens half the world’s population, especially 
people in the poorest countries are vulnerable. Every year, malaria causes 1 million deaths, mainly 
children under five years of age. TropIQ states that there is a relationship between health and 
poverty. Malaria is a direct result of people’s living conditions induces by poverty. As a result, the 
company aims at creating better opportunities for people by improving their health and it provides 
enabling technology for eradication of malaria. Exterminating malaria seems possible, but requires 
a new type of medication that blocks the transmission of the disease by mosquitoes. TropIQ is 
looking for such a medication and their ultimate goal, eradication of malaria, will have impact on 
the health of millions of people (Tropiq.nl, 2015). 

• 8. Worldmapping
Year of foundation: 2010
Location: Nijmegen
Sales Market: Netherlands, Brazil, Cambodia, Philippines, Gambia, Guatemala, Malawi, 

Uganda, South-Africa
Sector: Education
Operational model: Market Linkage Model
Program Area: Personal development
Products: Expeditions for young people
Financing: Own investments 
Sales/Impact: €1,500,000 turnover / 900 youngsters
Mission motive 
vs Profit motive: Mission by profit motive

Worldmapping is a Dutch social enterprise which organizes expeditions to developing countries for 
youth where they team up with local peers to learn from each other and develop themselves. The 
company challenges young people to push their boundaries and broaden their horizon. Personal 
development of the youth is a central aim for the development of the program and is the most 
important element during the journey. In the developing countries Worldmappers support projects 
with voluntary work and are an inspiration for local peers. Young people who participate with the 
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expeditions, Worldmappers, experience intercultural, social and organizational aspects of an 
expedition, which develops them. Worldmappers also learn the value of freedom of choices, 
education, what really matters in life and experience less luxury. Besides, the young Worldmappers 
raise money for their project, ask for attention in the media, and involve their environment with their 
journey. Also, the economy in the developing country is stimulated by the projects whereby local 
guides and drivers get the change to learn about tourism to earn their living (Worldmapping, 2015).

The social enterprises can now be clustered by sector. The following table XX represents the social 
enterprises in the sample group by sector. 

Table 7: Sample group clustered by sector

3.2.4 Data Collection
To research a possible role of the nature of a social enterprise in successfully scaling the social 
enterprise, qualitative research will be performed. The purpose of this research is to gain insight in 
why some social enterprises are successfully able to grow and others not. This question has an 
exploratory approach and such an approach is often characterized by extensive interviews to get a 
better grasp of the situation and to thoroughly understand the phenomena (Sekaran, 2003). 
Interviews will be used to get a better grasp of the situation and to thoroughly understand the 
phenomena of successful scaling social enterprises (Louse Barriball and While, 1994).  

3.2.3.1 Semi-structured Interviews 
Additionally, a semi-structured interview seems most appropriate for this research. A semi-
structured interview is a research method that combines a pre-determined set of open questions 
with the opportunity for the interviewer to explore particular themes or responses further (Pritchard, 
2014). This method seems appropriate because of the following primary considerations. The pre-
determined set of open questions will gain information about the variables which influence 
successful scaling and the openness of the semi-structured interview will not exclude any other 
influences on the success of scaling. Also, semi-structured interviews are well suited for the 
exploration of different perceptions of participants regarding complex issues and enable probing for 
more information and clarification of answers. Finally, the varied educational, professional and 
personal histories of the sample group precluded the use of a standardized interview schedule 
(Louise Barriball and While, 1994). 

Semi-structured interviews have several strengths and limitations. First of all, the strengths are 
considered. A semi-structured interview does not limit respondents to a set of pre-determined 
answers. It is well suited to the exploration of attitudes, values, beliefs and motives (Richardson et 
al. 1965). It also provides the opportunity to evaluate the validity of the respondents answers by 
observing non-verbal indicators, which is particularly useful when discussing sensitive issues 
(Gordon, 1975). Next to this, these kind of interviews are used to understand how interventions 
work and how they could be improved. It allows respondents to discuss and raise issues that the 
interviewer may not have considered. On the other hand, it still provides a level of uniformity as a 
result of the used pre-determined questions (Pritchard, 2014). It can facilitate comparability by 

Sector Social Enterprises

Environmental Conservation Dick Moby 
GB4All

Social Welfare and Human Development Brouwerij de Prael  
AutiTalent

Education Worldmapping

Economic Development WOO

Health and Care TropIQ
Zorgvoorelkaar
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ensuring that all questions are answered by each respondent (Bailey, 1987). The limitations of 
semi-structured interviews are that it can be time consuming and/or expensive to collect and 
analyze the data (Pritchard, 2014). Besides, it requires some level of training or practice for the 
interviewer. During a semi-structured interview, a lot of things can go wrong. The interviewer may 
give out unconscious signals or cues that guide the respondent to give answers expected by the 
interviewer. Next to this, the environment can distract the interviewer and/or interviewee. Also, the 
topics could be sensitive and inconvenient circumstances can arise. Or it may be that the 
interviewer and interviewee have no common language. Also ethical issues may arise like 
confidentially and anonymity of the respondent (Abdelnour and Laasonen, 2014). After conducting 
the interviews it may be difficult to analyze the qualitative information and the personal nature of an 
interview may make it difficult to generalize findings. Finally, the validity of a semi-structured 
interview is doubtable. The researcher never knows if for example the respondent is lying or does 
not remember exactly what happened a few years ago. 

To overcome these limitations of semi-structured interviews, I am going to develop the interview 
questions and practice the interview with several individuals before interviewing the sample group. 
Practicing the interview will enable me to fine-tune the research questions and also gain 
experience in interviewing.  

3.2.3.2 Desk Research 
Before conducting these semi-structured interviews, some variables in this research need desk 
research beforehand. First of all, the context of the social enterprise needs secondary research. It 
is important to firstly give an overview about the context and to which extent the government, civil 
society and market are already involving in the societal problem of the social enterprise. Questions 
about the context will also be implemented in the interview, but it is important to gain unbiased 
information as well. Also, the differences between the Netherlands and the United States regarding 
the nature of the social enterprise need to be found using desk research. The context in the United 
States has nothing to do with the sample group in the Netherlands and therefore it makes no sense 
to implement questions about this in the interviews. Finally, the content of the Next Level of Social 
Enterprise NL needs to be exposed, because this also influences the success of the scaling. 
Information needs to be gained from Social Enterprise NL itself and also from the sample group in 
the interviews.  

3.2.5 Data Analysis
The analysis of case study evidence is in general one of the least developed and most difficult 
aspects of doing case studies. There are few fixed formulas to guide the analysis. Therefore it is 
important to overthink the analysis of the data very well (Yin, 2003). I would like to analyze the 
interview by the step-by-step principle as referred to in methodological literature (Wester and 
Peters, 2000; Corbin and Strauss, 1990). Hereby, six steps of analysis will make sense out of the 
data and compile the data into groups or sections of data, also referred to as codes or themes 
(Creswell, 2003). 

The first step is preparation whereby all the interview will be transcribed word-by-word. From these 
transcribed interviews, further analysis of the data could be performed. The second step is open 
coding or initial coding (Charmaz, 2006). Hereby, it is useful to break down the interviews in blocks 
as themed in the interview guide and code them from there. Themes, codes and memos will be the 
result of the coding in this step. The third step is called intermediate coding, or axial coding (Corbin 
and Strauss, 1990). Hereby, the different codes will be put together in different categories. This is a 
way to order the codes and make relationships between different codes visible. The fourth step is 
advanced coding or selective coding, whereby the researcher puts matching codes together in a 
scheme and compares them with memos. The fifth step is called additional coding where the 
researcher will look upon the codes with a fresh look to see if quotes or codes definitely fit in their 
theme. The final step creates the final result of the different relationships and the concept-indicator 
models, hereby the results will be elaborated and presented in a logical structure. 
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4. Outcomes
4.1 Desk Research
First of all, desk research is executed before interviewing the social enterprises. The content of the 
Next Level program of Social Enterprise NL, the context of the social enterprises, and the 
differences between the Netherlands and United States and are presented below.

4.1.1 Content Next Level Program
The Next Level program contains five meetings for the eight participating social enterprises (Social 
Enterprise NL, 2014). Eight coaches are involved to help, inform and coach the social enterprises. 
Every social enterprise has its own coach. The Prael’s coach is Henk Velders, WOO’s coach is Eva 
Hukshorn, Dick Moby’s coach is Sjoerd Hannema, AutiTalent’s coach is Ria van Boven, 
Zorgvoorelkaar’s coach is Quintin Schevernels, GB4all’s coach is Annette Broerse-Nijssen, 
TropIQ’s coach is Helmer Schukken, and Worldmapping’s coach is Bart van Eyk. These coaches 
all have experience in different areas like entrepreneurship, business advisory, investing etcetera. 
Every meeting has its own theme and learning objectives and the social enterprises were free to 
discuss additional topics with their coaches. 

Meeting 1: Passion & Purpose and Investment Readiness - September 19th and 20th 2014
This first meeting was about questioning why the social entrepreneurs want to grow their 
enterprise, and about what they want to achieve with this growth. Hereby, the enterprises reviewed 
their business case and ambitions and thereafter created a roadmap with points of interest for the 
next couple of months. This first meeting was also about getting to know the other participating 
enterprises and introducing the coaches. Substantively, three main topics were discussed: phases 
of growth, business models and earnings generations models, and investment grid. 

Meeting 2: Finance & Impact - October 2nd 2014 
The purpose of the second meeting was to inform the social enterprises about different forms of 
financing and the role of an investor. During this session other entrepreneurs share their 
experiences with investors and investments. Topics hereby included approaching investors, 
negotiating with investors, and measuring social impact. The participating social enterprises 
reviewed their own financial status and evaluated what type of investors potentially fit with their 
own enterprise.

Meeting 3: Growth Capacity - October 30th 2014
The third meeting contained information about how to realize growth if a social enterprise finds an 
investor. The participating social enterprises were informed about marketing and sales, how to 
arrange their sales channel, and the needed competencies for growth. Additionally, a session 
about building and structuring a winning team was given. 

Meeting 4: Expert Sessions & Storytelling - November 14th 2014
Within this session the participating companies were prepared for the final meeting. All experts 
which participated in the Next Level program attended this meeting to consult the social 
enterprises about their investment case. After finishing the content of these investment cases, a 
session about story telling and the elements of a strong pitch took place. Additionally, the social 
enterprises practiced their pitches.

Meeting 5: Forum - December 3rd 2014
This meeting was the final event of the Next Level program. Social Enterprise NL gathered their 
network together and the participating social enterprises pitched their ideas to potential investors, 
clients, and other supporters and received feedback afterwards. Additionally a connection drink 
took place for networking purposes (Social Enterprise NL, 2014).
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4.1.2 General Context of the United States
Chapter 2.4.1 presents the general context of social enterprises in the Netherlands. The SCALERS 
model is developed and validated based upon the context of the United States. Since the shape of 
the context of a social enterprise influences the success of an enterprise according to the literature, 
it is important to compare the context of the United States with the context of the Netherlands. 

The United States represents the Liberal model whereby the business sector is dominant and the 
government is ‘lean’ (Tulder and Zwart, 2006). The government social welfare spending in the 
United States is low, while the nonprofit scale is large. In the Netherlands the social welfare 
spending of the government is high and the nonprofit scale is large (Kerlin, 2010). Scholars 
attribute the beginning of the social enterprise movement in the United States to government cuts 
in funds supporting nonprofits. The economy slowed down in the late 1970s which resulted in 
government deficits in the 1980s that caused government cuts in funds for non-profits by president 
Reagan. These cuts affected all forms of nonprofits in the United States. As a result, nonprofits in 
the civil society sphere in the United States came up with the idea of commercial revenue 
generation as a way to replace the loss of government funds according to some scholars (Kerlin, 
2010; Salamon, 1993; Eikenberry and Kluver, 2004). 

The general theme underlying the emergence of social enterprises worldwide is weak state social 
programs or funding due to either the poor functioning or retreat of the state. The cause of the 
emergence of social enterprises in the region of Western Europe, which includes the Netherlands, 
was the faltering economy. In the early 1980s the Dutch economy stagnated after the economic 
prosperity in the 1970s after the second world war. The unemployment rate grew (10.7 percent in 
1983), many companies went bankrupt, and the government employment programs were 
increasingly found to be ineffective (Stellinga, 2012). This resulted in reforms by governments 
which were characterized by decentralization, reduction in services and privatization wherefrom 
social enterprises arose (Kerlin, 2010).
 
Kerlin (2010) created six variables that help characterize differences in social enterprises around 
the world. Table 4 in chapter 2.4.1 shows these variables for social enterprises in the region 
Western Europe, which includes the Netherlands. Table 8 presents the variables for the United 
Sates. The overall immediate outcome focus for social enterprises in the United States is 
sustainability. Basically all types of social activities can be supported by social enterprises in the 
United States, to one degree or another. The common organizational type thereby is a company or 
non-profit. The legal framework for the social enterprises in the country is under discussion and the 
sector to which social enterprises are commonly associated is the market economy. Finally, the 
strategic development base in the United States is clearly the private foundation and business 
world, with limited government involvement (Kerlin, 2010).

Table 8: Variables that characterize social enterprises in the United States

Figure 10 illustrates the findings of Kerlin (2010) after relating the regional characterizations to four 
elements associated with the functioning of social enterprises: market, civil society, state, and 
international aid. The figure shows where social enterprises in each region fall for market, civil 

Outcome emphasis Sustainability

Program area focus All non-profit activities

Common organizational type Nonprofit/company

Legal framework Under discussion

Societal sector Market Economy

Strategic development base Foundations
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society, state, and international aid. It is clear to see that social enterprises in Western Europe 
intervene within the state and civil society sphere, whereas social enterprises in the United States 
operate more closely to the market and civil society sphere. In the United States, the state is strong 
but reluctant and therefore the social enterprise movement appeared to seize on the strong 
market. This is shown by the vast array of non-profits that make use of a wide variety of earned 
income strategies and for-profit business with a social purpose. In Western Europe the state is 
much stronger and influences the development of social enterprises by providing strategic 
development programming and funding. In this region the state appears to have shaped social 
enterprise by associating it with a specific niche of activity in unemployment programming, namely 
work integration social enterprises. According to Nyssens (2006) the state accomplishes this by 
supporting the growth of the enterprise and by maintaining a monopoly on services. The 
differences in these two regions may to some extend be explained by long traditions of market 
reliance in the United States and state intervention in Western Europe.

Figure 10: Relative placement of social enterprise for seven world regions and countries with regard to market, state, civil 
society, and international aid 

 
4.1.3 Context Sectors Social Enterprises in the Netherlands
The sample group of the social enterprises which participated in the Next Level program contains 
eight enterprises which are divided into five sectors, namely: Environmental Conservation, Social 
Welfare and Human Development, Education, Economic Development and Health and Care. The 
context of state, market and civil society are presented in this chapter of the social enterprises in 
the different sectors. Additionally, more detailed trends in the contexts of the social enterprises in 
the Netherlands are also presented in this chapter to more precisely review the contexts.

4.1.3.1 Environmental Conservation: Dick Moby + GB4All
The first sector Environmental Conservation consists two social enterprises, namely Dick Moby 
and GB4All. Dick Moby produces and sells sunglasses with the vision of the ‘sunny side of plastic’ 
and has the ultimate goal to reduce plastic waste. GB4All develops and builds sustainable homes 
for people with big and small budgets, the aim is to build sustainable buildings which are 
accessible for everyone and to create a healthy living environment. 

General Trends
In the history of the Netherlands life was tough for a long time. Around one fifth of the country is 
situated below sea level. Back in the days people were standing up to their knees in mud and 
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trying to build a society. With water as a common enemy, people in the Netherlands were forced to 
work together by installing dykes and drains. This results in the fact that the Netherlands is 
relatively unique in practicing a strong consensus-driven approach to decision-making. Citizens of 
the Netherlands are used to multi-stakeholder negotiating long before the sustainability field picked 
up on it (Balch, 2013). Today, people in the Netherlands take climate change with its rising sea 
levels seriously because of the historic threat of the sea. Also, a large proportion of raw materials 
and energy are imported in the Netherlands. Impeding resource scarcity is therefore an important 
subject in the country (Balch, 2013). Dutch people are mostly confident about running against the 
tide and tend to look for innovative alternatives to problems according to Muriel Arts, co-founder of 
the SEAL Institute (Balch, 2013).

Although, trends in energy and climate in the Netherlands are mostly negative.The amount of 
renewable energy in the Netherlands has tripled in the last fifteen years, still the amount is low in 
comparison to other European countries. The Dutch government has set itself the objective to 
generate 14 percent sustainable energy in 2020 and a fully renewable energy supply by 2050. To 
reach this goal the government for example subsidizes solar energy and puts taxes on polluting 
fuels. Nowadays, approximately 5 percent of the total energy in the Netherlands is sustainable 
(Rijksoverheid.nl, 2015). Also CO2 emissions are high compared to other countries (Centraal 
Bureau voor de Statistiek, 2014). The Dutch government already knows that it will be nearly 
impossible to reach the objectives it has set for itself. Additionally, due to the economic crisis, the 
Dutch government mainly focuses on economic recovery instead of on the sustainability goals 
(Olthaar, 2015). 

The Dutch ministry of infrastructure and environment is responsible for the livability and 
accessibility of the Netherlands. Important topics are climate policy, accessibility and creating 
smart, healthy, safe and sustainable cities (Rijksoverheid.nl, 2015). Although recycling became a 
popular term in the Netherlands, this ministry is aware that the Netherlands needs to move to a 
circular economy to solve the problems of waste. The circular economy is an alternative to the 
tradition ‘make, use, dispose’ economy. In the circular economy resources are used as long as 
possible, and the maximum value is extracted from them whilst in use, and at the end of each 
service life the resources are recovered and regenerated. The Dutch government is aware of the 
potential benefits of the circular economy. A report of TNO especially written for the Dutch 
government states that the circular economy can generate around 7 billion euros and 54 thousand 
extra jobs. Also the ecological footprint will be reduced strongly by implementing the circular 
economy. The government is aware that is needs to implement steps to change peoples behavior 
and has to stimulate knowledge development about this subject. Also, the economic crisis in 
Western countries can force Western citizens to think more critically about their expenses. And 
incentives of companies and governments force people to move towards a circular economy (ING 
Economisch Bureau, 2014).

In the last decades more people in the Netherlands are convinced that quality of life is not only 
about material goods, but that sustainability in all aspects is important (Centraal Bureau voor de 
Statistiek, 2014). It is a general trend that people want to know where, how and from which 
materials their products are made. Especially in Amsterdam a movement of consciousness about 
consumer products has developed in the last few years (Wefers Bettink, 2015). Although, a well-
known phenomena is the ‘citizen-consumer paradox’; people think environment, animals, climate 
and nature is important, but if we have to pay for something we decide otherwise. Although 
consumers in the Netherlands spent more on sustainable products (sales of sustainable food in the 
Netherlands increased with 10.8 percent in 2013), it is not an unique selling point. People buy 
products by referring price, quality, health, short term incentives, and self-serving. It is important for 
businesses to create other ways to let consumers buy sustainable products than just stating that 
the product is sustainable. In the Netherlands businesses use strategies of story telling or use local 
involvement and the community-feeling to sell sustainable products (MVO Nederland, 2015).
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Plastic Waste
Waste in general is an enormous problem. The global trends of increasing prosperity and 
urbanization create more waste. The world bank calculated that people with low incomes generate 
approximately 0.6 kilogram waste a day per capita. People with high incomes generate 
approximately 2.1 kilogram waste per day per capita (ING Economisch Bureau, 2014). In wealthy 
developed countries people consume very inefficient and trow things away easily, where people in 
developing countries consume very efficient because they have less prosperity and therefore are 
forced to consume more efficient. Thus, in the Netherlands most people consume inefficient and 
create a lot of waste (ING Economisch Bureau, 2014). Though, most Dutch citizens separate 
paper, cardboard and returnable bottles. Plastic, tin and metal are the least separated materials. 
Dutch people are very concerned about waste, especially about polluting nature and litter. People 
are aware of the importance of biodegradable packaging, but are not willing to pay extra for it (ING 
Economisch Bureau, 2014). 

Since the beginning of the 20th century plastic has become a very common material. Plastic is 
durable, light weight and is low budget. Dozens of millions of tonnes of plastic debris end up 
floating in the oceans, called the plastic soup. Even in the most remote parts of the oceans plastic 
floats around. Sea life is affected and moreover chemical additives or endocrine disruptors can 
migrate into body tissue and enter the food chain. Additionally, nearly half of all plastic waste in the 
European Union is still landfilled. As a result, much energy and processed raw material is lost 
instead of being recycled into new products (Ec.europa.eu, 2015). 

Until now there is no comprehensive policy response to the challenges of plastic waste. Though 
specific aspects are addressed in several pieces of legislation in the European Union and in the 
Netherlands. The Dutch government collects plastic waste in several ways to reduce litter. First of 
al, plastic bottles are collected by a returnable deposit system for big bottles. Per January 2016 the 
government will also implement a reward system for small bottles to stimulate consumers to return 
small bottles and in the end to avoid litter at the streets or in the sea. Local authorities are also 
required to collect plastic packaging waste separated since January the first of 2010 (cbs.nl, 2015). 
Additionally, per January 2016 it is forbidden to hand out free plastic bags (Rijksoverheid.nl, 2015).

Although, most commercial firms still use plastic to package their products and consumers buy 
these products and trow away plastic waste. A lot of non profit organizations are active to increase 
consciousness about plastic waste and to find solutions for the problems. NGOs like the Plastic 
Soup Foundation, the Surfrider Foundation Holland, Plastic Whale and more all endeavor to 
reduce plastic waste. The most recent initiative is the Ocean Cleanup which is founded by a Dutch 
student who developed a system to clean up the ocean (The Ocean Cleanup, 2015). 

Thus, plastic waste is an enormous problem in the world and it is still used by commercial firms 
and consumers still buy products in plastic packaging. The whole system needs to change towards 
a circular economy to change the problems of waste. A lot of NGOs intervene in this problem of 
plastic waste and people are increasingly more conscious about the problems. Also the Dutch 
government is implementing policies to decrease the problem of plastic waste. 

Housing Market 
The economic situation in the Netherlands has worsened in the recent years. The percentage of 
Dutch people who are satisfied with their own financial situation decreased in recent years from 92 
percent to 71 percent. Next to this trend, the housing prices decreased sharply in the last few 
years. Although, the housing prices started to increase in 2014, and simultaneously unemployment 
rates decreased (Centraal Bureau voor de Statistiek, 2014). While the housing prices are 
increasing, households may borrow less to buy a house in the Netherlands since January 2015. 
Regulation on borrowings changed in 2015 and the amount of money households can borrow is 
approximately 8 percent less under the same conditions as in 2014. Also the reduction on 
mortgage interest reduced. The number of issued mortgages is falling for years in the Netherlands 
with approximately 580 thousand mortgages in 2005 and 150 thousand mortgages in 2014 
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(Vossers, 2014). The Netherlands is one of the most populated countries in the world. A lot of 
surface is already used by people for agriculture, infrastructure, living and working. Although, the 
population is still growing, as well is the economy, resulting that the demand for living space is still 
growing as well (Centraal Bureau voor de Statistiek, 2014). The increasing housing prices and 
decreasing ability to get a mortgage in combination with the growing population results in a 
suppressed housing shortage. This distorted housing market is mostly due to the reduction on 
mortgage interest and a dysfunctional rental housing market. As mentioned before, the reduction 
on mortgage interest was reduced in 2015 and will eventually be abolished gradually. The rental 
market is not functioning well mainly because of the social housing sector which faces with 
allocation-inefficiencies. Long waiting lists exist nowadays for social housing in the Netherlands 
because many houses are currently rented by households with a higher income which would not 
qualify for social housing based on their current income. Housing cooperations possess enough 
houses, so the supply is not the problem, it is the excessive demand for social housing (Europese 
Commissie, 2015). 

Living Environment
The amount of accessible homes in the Netherlands increased in 2014 compared to 2000. 
Additionally, the quality of houses has remained stable. The Netherlands scores well regarding the 
housing of people compared to other European countries. These trends reflect the extend to which 
people are satisfied about their homes. Since 2000, the satisfaction of people about their houses 
increased. The Netherlands score worse on the quality of living environment in the neighborhoods 
which is probably due to the high population rates in the country (Centraal Bureau voor de 
Statistiek, 2014). In the neighborhoods outside the city centers of the four biggest cities in the 
Netherlands the people judge they living environment the worse. Since the urbanization movement 
in the Netherlands it is important to increase living environments in these areas (VROM, 2014). 

Projects in neighborhoods always existed, but in the recent years the amount and diversity of 
projects increases in the Netherlands. Projects in neighborhoods increase the living environment in 
neighborhoods. With these kind of projects suppliers of living and care team up with residents to 
shape the civil society and help each other. In urban environments people want to meet and help 
each other, in rural areas the challenge of projects is to fill the disappeared village amenities 
(Kcwz.nl, 2015).

4.1.3.2 Social Welfare and Human Development: Brouwerij de Prael + AutiTalent
The second sector Social Welfare and Human Development consists of two social enterprises, 
Brouwerij de Prael and AutiTalent. These enterprises create jobs and develop skills for clients 
which have a distance to the labor market. AutiTalent employs people with autism and Brouwerij de 
Prael is a beer brewery which employs people with a psychiatric background on the social side.

General Trends
The Netherlands is a welfare state whereby the government takes care of its citizens through 
social security and income distribution. Social security approximately contains a quarter of the total 
public spending. Thus, from a financial perspective this is one of the most important tasks of the 
Dutch government. The welfare state was implemented in the Netherlands after the second world 
war. In 1949 the ‘Werkloosheidswet’ was implemented, in 1959 the ‘Algemene Ouderdomswet’ was 
implemented, in 1965 the ‘Algemene Bijstandswet’, and in 1968 the introduction of a statutory 
minimum wage. These laws were introduced as a result of the prosperity in the country which was 
partly due to the discovery of natural gas. Many of these laws are named with the term ‘general’ 
and have a universal character which makes them social democratic. In the 1980s the expansion 
of the welfare state stopped due to economic decline, demographic changes like an aging 
population and globalization. Although, politicians started to cut back social security, the 
Netherlands is still a welfare state which takes care of its citizens (Vis, 2006).

People in the Netherlands are overall very socially committed to each other, especially compared 
to other European countries. Dutch citizens maintain close social contacts and like to join social 
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organizations and commit themselves for it as volunteers. The overall social commitment in the 
Netherlands is quite stable, with approximately the same membership amounts for political parties, 
unions, environmental organizations and sport clubs (Sociaal en Cultureel Planbureau, 2011). 
Politicians and policymakers are interested in participation in the society. They see participation as 
a tool to increase welfare and health of individuals. Participation is also a tool to satisfy an 
increasing need for care and to achieve cuts in public spending. As a result, the government in the 
Netherlands is increasing the responsibility of the Dutch citizens. For example with the law “Wet 
maatschappelijke ondersteuning’ which was implemented in 2007 to encourage participation of the 
total Dutch population and especially people with disabilities. Since 2015 this law was 
decentralized and now local authorities are responsible to support caregiving of relatives and 
volunteering (Sociaal en Cultureel Planbureau, 2011).

Because of the financial crisis people in the Netherlands worry more about economical problems, 
although the biggest concerns of the Dutch citizens are the way people treat each other. People 
worry about values and believes of the citizens, the way people live together in the country, 
aggression and the egoistic culture in the country. Other problems are healthcare, criminality, 
immigration and pensions. Overall, especially when Dutch people compare their own situation with 
other countries in Europe, the public opinion in the Netherlands is positive. However, the overall 
situation in the Netherlands is valued worse in comparison with the past (Sociaal en Cultureel 
Planbureau, 2011).

Unemployment and People with a Distance to the Labor Market
In the last few years unemployment rates strongly increased in the Netherlands. In 2013 8.3 per 
cent of the working population was unemployed, which was 3.8 percent in 2008 (Centraal Bureau 
voor de Statistiek, 2014). Although according to the UWV, the Dutch social security agency for 
employees, the expectations of the Dutch economy are more positive at the moment. They expect 
to pay out 420,000 unemployment allowances in 2015 which are 20,000 allowances less than in 
2014. 

Before 2015, certain people who are handicapped or have a certain disease and therefore cannot 
work got allowances from the Dutch government. People with a distance to the labor market were 
eligible for ‘Wajong’, ‘Wet werk en bijstand’, or ‘Wet sociale werkvoorziening’. Although, since 
January 2015 the legislation around people with a distance to the labor market has changed in one 
certain law. Per January 2015 the ‘participatiewet’ is active in the Netherlands which is 
implemented to help as many as possible people with labor limitations find a job. With this new 
regulation the government will save money and will create in total 100,000 extra jobs until 2026 
through companies for people with a distance to the labor market. This means that employers need 
to realize 100,000 jobs for this target group until 2026, and the government creates 25,000 jobs. 
The government is in anticipation to see if companies create enough jobs, otherwise the 
government will implement a a quota whereby companies get a fine if they do not create jobs for 
the target audience (Ondernemersplein, 2015). With this new regulation the government 
decentralizes responsibilities to the local authorities. From now on, local municipalities are 
responsible to help people with a distance to the labor market to get a job (Rijksoverheid, 2015).

Autism
Approximately one in hundred people in the Netherlands are diagnosed with Autism. In total 
around 180 thousand people in total are diagnosed with autism and around 1 out of three, four 
people with autism are employed (Vermeer, 2015). Additionally, sixty percent of students with 
autism at secondary vocational education quit their study. People generally emphasize what 
people with autism cannot do, but it is proven that people with autism have an above-average 
ability to concentrate, attention to detail an ability to think logical (Autisme werkt wel, 2015). 

Psychical Disorders
Four out of ten Dutch citizens suffer from mental health problems at one point in their lives. Most 
common mental health problems are mood disorders, anxiety disorders, and substance abuse 
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problems, followed by behavioral disorders and caused by attention deficit. Enormous differences 
exist in psychic health in the Netherlands. People who are unemployed, people who are 
incapacitated, and people with low incomes have a mental disorder more often than the remainder 
of the population. Additionally, people with a high education level have less often psychical 
disorders than people with low a educational level. Approximately 18 percent of Dutch citizens 
between 18 and 64 years old have a mental disorder and thereby the psychical disease burden is 
large in the Netherlands (Sociaal en Cultureel Planbureau, 2011). Additionally, healthcare in the 
Netherlands aims to ensure that people get rid of their symptoms and is not focussing on 
prevention (Kok, 2015).

Beer Market
The demand for specialty beers in the Netherlands is growing explosively and amount of local beer 
breweries increased as well in the past few years. In 2014 the Netherlands counted 217 breweries 
according to the Bierburo, an organization which represents the Dutch beer culture. In 2012 the 
Netherlands counted 123 beer breweries. People in the Netherlands are interested in products 
which are produced locally according to the industry association ‘Klein Brouwerij Collectief’. Local, 
craft products are popular, also because of recent food scandals in the country. Consumers are 
increasingly more conscious of what they buy (NU, 2015).

4.1.3.3 Education: Worldmapping
This third sector includes the social enterprise Worldmapping which organizes expeditions to 
developing countries for youth to broaden their horizon and increase personal development.

General Trends
Education is mandatory in the Netherlands for children from five to sixteen years old. Youngsters 
who did not achieve a basic qualification until their sixteenth birthday have to study mandatory until 
they are eighteen years old (Rijksoverheid, 2015). The Dutch government wants to belong to the 
top five knowledge economies in the world. In 2014-2015 the Netherlands was ranked at number 
eight of the Global Competitiveness Index which represents the competitiveness of a country. 
Knowledge, research and innovation are several indicators for this index. The Dutch government 
wants to improve education to to climb up the rankings. Another reason to improve education is 
because the government worries about the Dutch education performance. For example, the 
Netherlands has fallen in the rankings of literacy and numeracy skill. The Dutch government wants 
to focus on basic skills, higher performance and more excellence. The literacy and mathematic 
skills are most important in primary schools. The government additionally is more demanding in 
terms of quality and examination requirements. Simultaneously the government strives for a higher 
standard of education of the total population. Another development is internationalization of 
education. The Dutch university system therefore changed in a bachelor and master structure, but 
also secondary schools are internationalizing (Sociaal en Cultureel Planbureau, 2011). An 
increasingly amount of secondary schools are internationalizing with activities for their students to 
create an open mind for them. Schools think it is important for students to look beyond the 
Netherlands to increase tolerance for example. School also argue that it is important to have 
knowledge of other cultures which students can apply when they are in a foreign country. In the 
globalizing world distance are becoming less relevant and schools want to teach students this 
thought (Grisel, van Hemert and Paape, 2011). An additional important cultural factor is the Dutch 
trait of being relatively outward-driven and open, partly due to the fact that the Netherlands is a 
small country. The Dutch always look beyond their own borders and people are always in touch 
with what is happening in the world (Balch, 2013).

The above mentioned trends are recent developments in education. To understand the 
involvement of government, state and civil society in education it is important to understand the 
history of the Dutch system. The first forms of education in the Netherlands were only accessible 
for the rich. The government did not intervene in this system at all and education was an 
interaction of the civil society and market. The first intervention of the government was in 1806 with 
a law which determined that lower schools should be accessible for everyone. Later freedom of 
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education was regulated in the liberal constitution of 1848 and in 1901 compulsory education was 
introduced. The Dutch laws and regulations of the governments are implemented as tools for the 
education system. The whole education system is given shape by schools and institutions which 
are private and public. Thereby, in this sector the government shapes the environment and 
subsidizes the educational system, but the execution of education is done by the civil society and 
the market (Rijksoverheid, 2015). These two societal spheres give shape to the education sector in 
the Netherlands.

Internationalizing
Internationalizing is important for the Netherlands because of international trade throughout the 
centuries. Since the 17th century the Netherlands has been one of the world’s leading trading 
nations. Still, today the Dutch economy is driven by export. This history of trading caused that 
people in the Netherlands have a strong international orientation. As a result, Dutch people score 
well in speaking foreign languages. Approximately 77 percent speaks at least two languages and 
37 percent at least three languages, which is the third score in speaking foreign languages in a 
European comparison (European Commission, 2015). The Dutch also like to travel a lot, in 2013 
approximately 81 percent of the Dutch population went on a holiday and a bit more than fifty 
percent went to a foreign country (Centraal Bureau voor de Statistiek, 2014).

4.1.3.4 Economic Development: WOO
This sector contains the social enterprise WOO which is a luxury lifestyle brand which connects the 
two worlds of the poor and the rich. The aim is to maintain craftsmanship in developing countries 
and to help these economies grow through trade.

General Trends
The Netherlands has historically been one of the world’s most generous countries in terms of 
international aid. Also internally welfare payments have been traditionally high as well. This civic 
mindedness is probably due to the strong Calvinistic background of the country (Balch, 2013). In 
the last decades the amount of non-governmental organizations in all spheres of human activities 
increased extraordinary, especially in developing countries. These NGOs in developing countries 
play a key role in the development of local societies. NGOs in developing countries face 
organizational issues like financial matters, management skills and internal communication. 
Additionally NGOs also face intra-NGO challenges on nationwide scope or international scope like 
interaction with private sectors, religion, politics and financial crisis (Iran, 2015).

The Netherlands started with international development cooperation in 1949 with an investment in 
an aid program of the United Nations. The Dutch colonial background advanced the international 
development cooperation of the Netherlands. After the loss of the Dutch East Indies, the 
Netherlands wanted to limit its reputation loss. The country showed with international aid that it 
was still of importance at an international level. From the 1960s the Dutch development aid 
changed from supporting large programs to bilateral development aid. From then on, the Dutch 
were also present in the countries they supported, especially in the field of education, healthcare 
and agriculture. In the 1970s and 1980s topics as self-reliance and economic independency of 
developing countries became important. Approximately 0.7 percent of the national GDP in the 
Netherlands was spend on financial aid in the recent years (Benedictus, 2013). Although, 
nowadays the Dutch government is cutting its budget for international aid because of the financial 
crisis. Under the regime of Rutte-I the government reduced expenses on development aid from 0.8 
percent to 0.7 percent of the GDP. Additionally since 2014, the government cuts the international 
aid budget with 750 million euros a year and with one billion a year from 2017. The central aim of 
the international aid policy is creating coherence between trade and development policy. The four 
most important themes where the Netherlands focuses on nowadays are: safety and human rights, 
water, food, and sexual health and rights. The Dutch government is convinced that trade and 
development aid are connected with each other and can reinforce each other. The ambition is to 
end extreme poverty in one generation, create worldwide economic sustainable growth whereof 
the poor are able to profit as well, and to create success for Dutch enterprises in foreign countries 
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(Rijksoverheid.nl, 2015). As a result trade with developing countries in the Netherlands increased. 
The total import from developing countries in euros increased largely from 2000 (Centraal Bureau 
voor de Statistiek, 2014).

4.1.3.5 Health and Care: TropIQ + Zorgvoorelkaar
This sector includes two companies, TropIQ and Zorgvoorelkaar. TropIQ offer laboratory screening 
services for the discovery and development of drugs against malaria. Zorgvoorelkaar is an online 
platform which aims to bring people who need help and people who supply help in touch. 

General Trends
The general welfare level in the Netherlands is high and changes barely. Eighty percent of the 
Dutch population thinks its own health is good or very good. Also life expectancy has increased 
strongly between 2001 and 2011 (Centraal Bureau voor de Statistiek, 2014). The Netherlands is a 
welfare state whereby healthcare is very accessible for every citizen. Almost every citizen in the 
country is insured for healthcare, the basic healthcare package is broad. The personal contribution 
in healthcare is low in comparison to the ocean countries. As a result, just a few citizens of the 
Netherlands are not visiting a doctor because of the costs. The most important care facilities are 
easy to access and located close to the citizens. Most people in the Netherlands think that they 
receive the care they need. Additionally, the quality of the healthcare in the Netherlands is similar 
to other western countries. The primary care is strong and outpatient service is developed well. 
The number of avoidable hospitalizations is low in comparison with other countries. Healthcare is 
important for the labor market, as well for the social participation. A poor health and low levels of 
psychological well-being are important causes for social exclusion. Increasing healthcare thus 
improves social participation. Also volunteers and caregiving of relatives are crucial for the society 
and are becoming more important since the population of the Netherlands is aging (Sociaal en 
Cultureel Planbureau, 2011). The amount of elderly people in de Netherlands increased 
explosively since 2013. The amount of people above 65 years old will be 2.7 million in 2012 and 
4.7 million in 2041 according to the CBS (Nationaalkompas.nl, 2015). The aging population is one 
of the causes of the explosive increase of healthcare costs in the Netherlands. Healthcare costs 
are the biggest expense for the Dutch government since 2000. Expenses in healthcare increased 
from 8 percent of the GDP in 2000 to 12 percent of the GDP in 2012. The Netherlands invests 
mostly in long term care (Centraal Bureau voor de Statistiek, 2014). If the healthcare costs 
continue to grow, those costs will be capture half of the state budget in 2040. As a result, the 
government decided to implement measures to reduce healthcare costs. For example, elderly have 
to pay themselves for day care activities and domestic help since 2014. Personal care at home will 
be decentralized to local authorities. Elderly who need help are depending on caregiving of 
relatives or regulations of local authorities. Additionally, access to nursing homes will be limited for 
senior citizens, the government wants them to live at home as long as possible. Since this target 
group is in need for help, they will be depending more on relatives and volunteers than on the 
social system in the country (NHL Hogeschool, 2013). 

Loneliness
Nowadays, one out of three Dutch citizens under the age of 24 feel lonely and one out of four 
Dutch citizens above the age of 24 feel lonely. Being virtually connected with people is not 
satisfying youngsters, while they think friendship is very important in their life. Youngsters suffer 
from the individualizing society and therefore it is a trend that people want to be connected with 
each other (van Teeffelen, 2014). The target group of people above 65 is also suffering from 
loneliness. Approximately 900,000 people in this age group of in total approximately 3 million feel 
lonely. Loneliness can cause serious consequences like an elevated blood pressure, increasing 
stress level and the likelihood of a depression. Additionally, lonely elderly appear to be 14 percent 
more likely to die early (Ouderenfonds, 2015). 

Participation and Sharing Economy
The sharing economy is emerging in the Netherlands as a result of the impoverishing middle class. 
Dutch citizens who are suffering from the economic crisis seek for each other and help each other. 
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Sharing and exchanging products and services is therefore a trend in the Netherlands (van 
Teeffelen, 2014). In terms of social participation the Netherlands scores very well compared to 
other countries in Europe. Many citizens interact a lot with friends, family and colleagues. Also, 
Dutch people volunteer a lot compared to other European countries (Centraal Bureau voor de 
Statistiek, 2014).  

Malaria
Malaria is a disease which threatens half the world’s populations. People in the poorest countries 
are the most vulnerable for the disease. Malaria leads to over 250 million clinical cases every year 
and causes 1 million deaths, mainly children under the age of five. The disease is transmitted by a 
parasite. This parasite is not active in the Netherlands, mostly in (sub)tropical areas in the world. If 
Dutch citizens are traveling to risk areas of malaria, the Dutch government advises to swallow 
malaria tablets (Rivm, 2015). 

4.1.4 Context Sectors Social Enterprises in the United States
This paragraph gives an overview of the context of state, market and civil society of the five sectors 
in the United States. 

4.1.4.1 Environmental Conservation
The United States of America is the second-largest consumer and producer of energy in the world. 
Especially the transportation system and the highly mobile dispersed population contributes to the 
high co2 emissions in the country. Renewable energy sources currently represent approximately 
two percent of the total energy resources in the United States. The country invested in renewable 
energy resulting that solar power capacity grew by approximately 100 percent from 2008 to 2011, 
and wind power capacity grew by approximately 116 percent in the same period of time (State.gov, 
2015). Still, the impact of climate change is already visible in the country by for example worsening 
air pollution and increasing floods, heat waves, and droughts. Therefore, Obama stated in 2009 
that America would reduce its greenhouse gas emissions in the range of 17 percent below 2005 
levels by 2020, if all other major economies agreed to limit their emissions as well. In 2012 carbon 
emissions from the energy sector in the country fell to the lowest level in two decades. 
Simultaneously, the United States is very energy secure because in 2012 the net oil imports fell to 
the lowest level in twenty years because the country has become the world’s leading producer of 
natural gas, the cleanest-burning fossil fuel. These facts show little progression, still there is work 
to be done. Therefore, Obama implemented a broad-based plan which has three key pillars. First 
of all, the Obama Administration is implementing new rules to cut carbon pollution. Secondly, the 
Obama Administration is preparing the country for the impacts of climate change by strengthen 
roads, bridges and shorelines throughout the country. Finally, the United States is leading 
international efforts to combat global climate change to forge a truly solution to this global 
challenge (The president’s climate action plan, 2013). 

To give an example of environmental awareness it is interesting to know that in 2009 only 2.12 tons 
of plastic of all kinds were recycled in the United States, which is only 7.1 percent of all plastics 
generated (Kab.org, 2015). Although, awareness about these kind of environmental issues is 
raising. For example, Los Angeles abandoned the distribution of plastic bags at the checkout 
corners of big retailers since 2014 (Treehugger, 2015). 

Civil society is important in the United States since the people in the country believe that a robust 
civil society, which is independent of state control or government involvement, is necessary for 
democracy thrive. Therefore, non governmental organizations have played a key role in protecting 
human rights, the environment etcetera. According to the National Center for Charitable Statistics 
around 1.5 million nonprofit organizations are active in the United States in 2014. A number of  
organizations focus on environmental issues, like the National Geographic Society and the Wildlife 
Conservation Society (Nccs.urban.org, 2015). In 2014 approximately 2.9 percent of the total 
philanthropical money in the United States was spent on environmental issues. With this 
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percentage, the least amount of philanthropic money is spent on environment, but the amount 
increased with 5.3 percent in comparison with 2013 (Philanthropy.iupui.edu, 2015). 

Companies in the United States try hard to become part of the ‘green’ movement in the country by 
for example implementing hybrid trucks, installing solar panels, and giving money to environmental 
non governmental organizations. Although, many of these large companies that spend the most 
money and make public relations effort are trying to show the government, their shareholders and 
the public that they would like to improve the environment instead of really making a difference. 
Since the United States is a liberal state without much social protection, money is an important 
factor in the country. Profit maximization is still an important factor for companies in the United 
States and mostly overrules environmental issues (Allen, 2015). 

4.1.4.2 Social Welfare and Human Development
The economy of the United States is, in its idealized form, conformed to the neoclassical theory of 
markets whereby the ‘invisible hand of exit and entry’ determines outcomes. As a result, trade 
union membership has declined and wages and employment are largely market-driven. The 
employment policy and wages policy of firms do not have to be negotiated with employees and 
products markets are little regulated whereby firms can exit and enter easily. In the United States 
employment is the primary form of social protection, including access to healthcare (Nuti, 2010). 
The United States is not a welfare state with high social security as the Netherlands. Social 
security exists, but is regulated in a different way. In the United States total governmental 
spendings on social services is just a little lower than in European countries. The big difference is 
that social services are mostly regulated through the private sector in the United States (Verhagen, 
2015). The United States redistributes money in this way because of three main reasons. First of 
all, the majority of the population believes that redistribution favors racial minorities. People in the 
United States are used to inequality which is a logical result of a population with many subgroups 
and differences. It would be strange if everyone is covered by the same regulations. Wide group 
facilities are worse than inequality according to the average American. Secondly, people in the 
United States believe that they live in a fair and open society and that if someone is poor it is their 
own fault. Many jobs are available in the American economy. For United States citizens it is very 
important that enough jobs are guaranteed in the country, that if a person wants to work it is able to 
find a job. Uneducated citizens are not able to fall back on allowances and therefore get jobs in the 
lower segment of the service sector, they become dishwashers or gardeners. It is inconceivable to 
refuse a job which does not meet a persons requirements. If a person is unemployed in the United 
States, it is his or her own fault. Thirdly, the political system of the country is geared towards 
preventing redistribution. The political system in America is likely to be endogenous to these basic 
American beliefs (Alesina, Glaeser and Sacerdote, 2001). 

Although, the number and size of United States federal programs should not be underestimated. 
There is for example the Aid for Families with Developing Children, which is a benefit for families 
with children. The Supplementary Security Income for poor invalids and the elderly and Food 
Stamps that can be used as cash in supermarkets by the poor. Also smaller programs exists like 
the Woman, Infants and Children program which provides food and nutritional support to children 
under the age of six and pregnant woman and the Housing Assistance which is a kind of rental 
subsidy (Verhagen, 2015). As mentioned before, the guarantee of the availability of enough jobs for 
all citizens in the United States is very important. Several laws protect this standpoint. For 
example, the Anti-discrimination Law which prohibits discrimination in employment on the basis is 
race, sex, color, or ethnic origin. And the Age Discrimination in Employment Act which prohibits 
discrimination in employment against employees older than 40 years. Additionally, the Americans 
with Disabilities Act prohibits discrimination in employment on the basis of disabilities and requires 
that employers accommodate individuals with disabilities who can otherwise perform a job 
reasonable (Dol.gov, 2015). These laws protect the ‘own responsibility’ of American citizens, 
everyone should be able to work. As a result, the employment rates of the elderly and the disables 
in the United States are much higher than in Europe (Verhagen, 2015). 
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American citizens gave an estimated $358.38 billion to charity in 2014 and around $42.10 billion of 
that amount was spent on human services. This is approximately 11.7 percent of the total 
philanthropic amount of money. More money was only spent on the topics religion and education. 
Therefore, human services is the third most important philanthropic topic in the United States 
(Philanthropy.iupui.edu, 2015). 

4.1.4.3 Education
In 1944, the G.I. Bill was introduced by Roosevelt which allowed every war veteran to get 
education at costs of the government. This law was intended to deal with the millions of returning 
soldiers, but turned out to be a massive education program which was used by eight million 
Americans. The effect of this law was revolutionary since education was no longer only available 
for the rich. As a result, schools and universities were expanded (Verhagen, 2015). 

Nowadays education is mandatory in the United States until a youngster is 16 or 18 years old 
depending on the state. The educational system is diverse and differs in level, content and quality. 
Around the age of six years old, children start primary school in the United States, after five of six 
years they go onto secondary school. The secondary school consists of two parts, firstly the 
‘middle school’ and secondly ‘high school’. After high school students may go on to college or 
university, which is known as ‘higher education’. At all levels public and private institutions exist 
(Nuffic, 2015). Primarily education is a state and local responsibility in the United States. States, 
communities, as well as public and private organizations of all kinds establish schools and 
colleges, develop curricula, and decide upon requirements for enrollment and graduation. A 
substantial majority of money comes from the state, and local and private sources. Especially the 
elementary and secondary schools are funded from non-governmental sources, namely 87.7 
percent of the funds. Federal contribution to elementary and secondary education is around 10.8 
percent. During the years the role in education of the government grew. Although, the responsible 
department never strayed far from what would become its official mission, namely ‘to promote 
student achievement and preparation for global competitiveness by fostering educational 
excellence and ensuring equal access’ (Ed.gov, 2012). The educational department developed two 
major ways to carry out this mission. First of all, by playing a leadership role in the ongoing 
dialogue over how to improve the outcomes of the American education system for all students. 
Secondly by pursuing the goals of access and excellence through the administration of programs 
that cover every area of education and range from preschool education through postdoctoral 
research (Ed.gov, 2012). Additionally the government supports education through several small 
federal programs. For example by the Head Start which helps toddlers with educational 
disadvantages, School Lunch which subsidizes lunch at schools and the School Breakfast which 
subsidizes breakfast at schools (Dol.gov, 2015). Much philanthropic money is spent on education 
in the United States, only on religion more charity money is spent. Approximately 15.2 percent of 
the total amount of philanthropic money was spent on education in 2014. This amount increased 
with 3.2 percent in comparison with 2013 (Philanthropy.iupui.edu, 2015). Thus, the educational 
system in the United States is quite similar as in the Netherlands. The government has the role to 
shape the educational landscape and private and public funds create the system. 

4.1.4.4 Economic Development
The organization USAID is the lead government agency that works to end extreme global poverty 
and enable democratic, resilient societies to realize their potential. This governmental organization 
stimulates help from the American people to achieve results for the poorest and most vulnerable 
around the globe. The USAID has five main strategic goals. Firstly, to strengthen America’s 
economic reach and positive economic impact. Secondly, to strengthen America’s foreign policy 
impact on strategic challenges. Thirdly, to promote the transition to a low-emission, climate-resilient 
world while expanding global access to sustainable energy. Fourthly, to protect core United States 
interests by advancing democracy and human rights and strengthening civil society. Finally, to 
modernize the way the country does diplomacy and development (USAID, 2015). The total 
expenses of the American government on international aid is under 1 percent of the total federal 
budget. This year it was around 23 billion dollar, which is a lot of money compared to other 
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countries (National Priorities Project, 2013). Although, since the size of the country this amount of 
money is relatively one of the lowest percentages of gross national income donated to foreign aid. 
The most important topics were this budget was spent on included in 2012 global health and child 
survival, international narcotics control and law enforcement, and migration and refugee 
assistance. 

Approximately 4.2 percent of the total amount of money which was given to charity in the United 
States in 2014 was spent on international affairs. The percentage which was spent on international 
affairs dropped in 2014 with 3.6 percent in comparison with 2013 (Philanthropy.iupui.edu, 2015).

Most businesses in the United States donate money to nonprofit organizations which execute 
international aid. But, in 2011 the United States Agency for International Development unveiled a 
program to make it easier for more corporations of all sizes to send professionals abroad to help 
civic groups, local governments and small businesses in developing countries. This program was 
funded by the USAID and the company IBM and led to a sharp increase in corporate volunteerism 
(Ibm.com, 2011).

4.1.4.5 Health and Care
Before the second world war, the United States spent a lot on unemployment benefits and 
employment programs. After the second world war, when European countries were rebuilding their 
societies, the American society was already shaped and running. Where European countries 
redeveloped their public care because of mass hunger and poverty, the United States just 
continued with its reserved approach with a mix of private and public care. Both the health care 
insurance and pension provisions were managed differently than in Europe from the start. In the 
1930s the private insurance of health was already very common and widespread. It was too drastic 
to change the system, to encourage the private insured to change, and national coverage was 
expensive as well (Verhagen, 2015). As a result, nowadays millions of Americans obtain private 
health insurance through their employer. As mentioned before employment is the primary form of 
social protection in the United States, including access to healthcare. The remaining part of the 
United States relies on two health care programs, Medicaid and Medicare. Medicaid is a health 
care insurance for the low-income households and Medicare for the elderly and for people on 
social security disability. If a regular person becomes sick and goes to a doctor or stays in a 
hospital, he or she would not be eligible for public services or funds in America. That is why a large 
fraction of employers obviously offer medical insurance as part of their compensation package in 
the United States (Alesina, Glaeser and Sacerdote, 2001). 

The healthcare system in the United States is fully owned by private organizations. Although the 
healthcare system is one of the most expensive systems in the world, the health services belong to 
the best of the world as well. The United States contains high educated doctors and specialists, 
modern hospitals and clinics, and the latest technologies and medicines. The healthcare costs are 
going up in the United States and price setting is not regulated by government, but by private for 
profit organizations. Approximately forty million American citizens are not insured. A study by the 
American Journal of Medicine stated that approximately 62 percent of all personal bankruptcies are 
related to medical bills in the country. Additionally, health insurance companies were allowed to 
refuse people if they knew that people had a hereditary disease for example (Obamacare Facts, 
2015). These are reasons why president Obama wanted to reform the health care system under 
the Affordable Care Act (ObamaCare), which was implemented in 2010. This law basically forces 
all Americans to get a health insurance (Nos.nl, 2013). 

As mentioned before civil society is an important societal sphere in the United States whereby 
philanthropic giving is important. Also for healthcare American citizens donate money. In 2014 8.5 
percent of the total public philanthropic money was invested in healthcare, which was 3.8 percent 
more than in 2013 (Philanthropy.iupui.edu, 2015). Also organizations like the Association for 
Healthcare and Philanthropy exist to advance health care through philanthropic innovation, 
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education, advocacy, and resources and services that benefit health care development. 
Additionally hospitals, for example, finance themselves partly by fundraising (Ahp.org, 2015).

4.1.5 Comparison Context Sectors United States and the Netherlands
Overall, the Netherlands has higher public provision of welfare than the US, although Americans 
engage in more private provision of welfare like charity than the Netherlands. Americans appear to  
give more of  their time and their money to the poor as private citizens. Also the United States is 
more market oriented than the Netherlands (Alesina, Glaeser and Sacerdote, 2001).

The contexts in the Netherlands and the United States of the sectors of the social enterprises in 
the sample group are presented in chapter 4.1.3 and 4.1.4. Table 9 gives an overview of the 
outcomes to which extend the state, market and civil society in the Netherlands and the United 
States are involved in the sector. The extend of involvement is classified into three categories: no 
involvement, medium involvement and high involvement.

Table 9: Overview involvement of societal spheres per sector in Netherlands and United States of America.

4.2 Empirical Results Case Studies
The nature of the social enterprises in the sample group is already presented, as well as the 
contexts of the sectors in the Netherlands and in the United States. Therefore, it is now important 
to review the success of scaling social impact and reflect the influence of the SCALERS and the 
Next Level program on this. This information is gained by using semi-structured interviews. 

4.2.1 Non Response
The eight social enterprises have been asked to participate in this research. From these eight 
enterprises, two enterprises did not want to participate in this research: WOO and TropIQ.

The remaining social enterprises in this research are Dick Moby, AutiTalent, Brouwerij de Prael, 
GB4All, Zorgvoorelkaar, and Worldmapping. The remaining sectors are Environmental 
Conservation, Social Welfare and Human Development, Education, and Health and Care. In the 
interviews the social enterprises answered questions about the context of their enterprise 
regarding state, market and civil society, the SCALERS, the Next Level program and additional 
explorative questions. 

Sector  Environmental 
  Conservation

                Social Welfare & 
                 Human Development

              Education       Economic 
    Development

 Health and Care

NL USA NL USA NL USA NL USA NL USA

State High Medium High Medium Medium Medium Medium No - 
Medium

High No - 
Medium

Market Medium No - 
Medium 

Medium High High High Medium Medium Medium High

Civil 
Society

High High Medium Medium High High HIgh Medium Medium Medium
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Table 10: Remaining sample group

4.2.2 Outcomes Scaling Social Impact
Scaling social impact is measured by the turnover, extend in addressing the social problem, 
geographical expansion, and the amount of people helped in comparison with two or three years 
ago. The scores on the measures of scaling social impact and the SCALERS will be ranked into 
plusses and minuses according table 11. Additionally, the enterprises will be ranked in one of the 
five phases of development of McKinsey & Company (2011) as presented in figure 5: (1) 
Awareness, (2) Idea generation, (3) Start-up phase, (4) Professionalizing phase, (5) Growth 
Phase. If enterprises grow past the professionalizing phase they survived the valley of death.

Table 11: Outcome measures

4.2.2.1 Environmental Conservation
Dick Moby just started in 2014 and expects a turnover between 250,000 and 450,000 euros this 
year. Last year they made a donation whereof 30 beach clean ups were realized whereby 20 
thousand liters of plastic waste was collected in total. This year the company will invest in research 
about plastic waste. By doing so, the social problem of plastic waste will be addressed by its 
source instead of minimizing the consequences of plastic waste. The social problem will be 
addressed better, but they did not yet found a solution to create sunglasses of plastic waste. In one 
year Dick Moby sells its products in 135 stores worldwide.
Score: + -
Phase: Start-up phase

GB4All started last year with a turnover of 500,000 euro, this year the company expects a turnover 
of 2 million euro. The company built 3 houses in its first year and expects to build 54 homes this 
year and is also geographically expending throughout the Netherlands. The company gets too 
many requests for its products, and is not able to manage all the requests at the moment. The 
ability to address the social problem has not changed.
Score: + +
Phase: Start-up phase

Sector Social Enterprises

Environmental Conservation Dick Moby 
GB4All

Social Welfare and Human Development Brouwerij de Prael  
AutiTalent

Education Worldmapping

Economic Development WOO

Health and Care TropIQ
Zorgvoorelkaar
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4.2.2.2 Social Welfare and Human Development
De Prael has a turnover of 1.6 million euro this year, and two years ago it was 1.1 million euro. The 
ability to address the social problem has not changed and the enterprise also did not expand 
geographically. Although, since this year Albert Heijn is selling their products nationally in their big 
grocery stores. On a weekly basis around 100 people work at the brewery. 
Score: - +
Phase: Professionalizing phase

AutiTalent had a turnover of 950,000 euro in 2014 and around 812,000 in 2012. The enterprise 
increases its ability to address the social problem by helping more people with autism to get a job. 
In the past eight years the company employed around a hundred people, with 35 people only last 
year. AutiTalent also expanded geographically in Groningen, Friesland and Drenthe. The company 
is growing steady.
Score: + +
Phase: Growth phase

4.2.2.3 Education
Worldmapping has a turnover of 1.5 million euro this year and three years ago their turnover was 
around 40,000 euro. By fine tuning its expedition program the company increases its ability to 
address the social problem. The enterprise geographically started with expeditions in two countries 
and expended to eight countries worldwide. Around 20 youngsters went on an expedition the first 
year and approximately 900 youngsters last year. 
Score: + +
Phase: Professionalizing phase

4.2.2.4 Health and Care
***Turnover of Zorgvoorelkaar is confidential*** Through more financial resources the enterprise 
has been able to improve its product and to better address the social problem and increase impact. 
Geographically the company is now active in 35 municipalities and started in 2011 with four pilers. 
The amount of people which are helped by the platform increased a lot, from 500 in the first year to 
around 6,000 people this year.
Score: + + 
Phase: Professionalizing phase

Operational Model
Finally, while presenting the sample group the social enterprises were characterized by operational 
models. The operational model illustrates which configurations a social enterprise uses to create 
economic value and social value, thus income and measurable impact. Maybe the scores of the 
social enterprises on successfully scaling social impact are due to the operational model they use. 

So it seems for Dick Moby which uses the service subsidization model. As the literature states, this 
model is primarily used as a financing mechanism whereby the business activities may enhance 
the mission of the organization. Dick Moby is not scaling up social impact that well, because they 
are not yet fulfilling their social goal ‘producing sunglasses from recycled plastic’ since that is 
technically not possible nowadays. As a result, the focus is more on business activities than on the 
mission of the organization, which is a pitfall for successful scaling social impact. In terms of 
economic value the enterprise scores very well. 

The other social enterprise which is not able to successfully scale up social and economic value is 
de Prael. This company is operating with the employment model and the pitfall of the company is 
creating economic value. This operation model is very mission oriented and thereby it is hard to 
create economic value. Although, AutiTalent operates with the same operational model and is 
successful in scaling up both economic and social value. Since this operational model is mostly 
focussing on creating employment instead of economic value, it is hard to be successful in scaling 
up. Thus, probably other factors cause this success than the operational model.
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GB4All operates with the low-income client as market model and is very successful in scaling 
social and economic impact. Worldmapping and Zorgvoorelkaar both operate with the market 
linkage model and are also able to scale up their social enterprises successfully.

4.2.3 Outcomes SCALERS
This chapter will present how well the social enterprises per sector score on the seven SCALERS 
based upon the semi-structured interviews. These SCALERS will be ranked according the pluses 
and minuses in table 11 and additionally the importance of the SCALERS to the social enterprises 
will be presented in this chapter, important scores are displayed bolded.

4.2.3.1 Environmental Conservation
In this sector Dick Moby and GB4All will be reflected and the information is based upon semi-
structured interviews with Robbert Wefers Bettink (Dick Moby) and Anton Olthaar (GB4All).

Staffing
Dick Moby has no employees, they only work with freelancers and sales agents which are not on 
the payroll. Therefore, Staffing is not applicable to Dick Moby.
Score: N/A

GB4All finds it hard to find people with the right knowledge and skills for speciality tasks. Although, 
the enterprise sees that the mindset of people changes at the moment resulting that they managed 
to hire good people for these tasks. Employees are very loyal to the business and Hans Olthaar 
has strong ideas about employing people which are able to growth with the company.  
Score: + -

Communicating
Communicating is important for Dick Moby and is an element where the enterprise focuses on right 
now. The enterprise communicates via online media, the press, and with the product itself. Dick 
Moby went viral and was picked up very quickly via these online media, the enterprise has no 
active marketing campaign. The story which Dick Moby communicates is an important focus point 
at the moment. It is important that the story is true and honest. Right now Dick Moby is not yet 
using plastic waste to produce its sunglasses, but uses bio-acetate due to a complex technical 
story. Not Communicating the story right can turn people against the company while it grows and 
therefore this topic needs extra attention.
Score: + -

GB4All communicates manly via consumers, presentations and governments. Communication is 
mainly based upon the network of the company, around twenty stakeholders throughout the 
country tell the story of GB4All to their networks and collect people who are interested. GB4All has 
no active marketing campaign because right now the company is not able to deal with the many 
requests. 
Score: + +

Alliance Building
Dick Moby works together with Social Enterprise NL, the Surfrider Foundation, and Teracycle. 
Additionally, the company also cooperates with producers and factories. The cooperation with 
Social Enterprise NL gives Dick Moby a network with similar companies, and the Surfriders 
Foundation has the proper range to achieve the company’s goals. These cooperations of Dick 
Moby create additional value for both parties, which are not only based on financial value. Dick 
Moby thinks that it is better to start something together than alone, although only if one chooses 
the right partners. 
Score: + + 
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GB4All works together with municipalities, external architects, specialistic agencies, Social 
Enterprise NL, an equivalent of Social Enterprise NL in the United States and with PWC. These 
cooperations create additional value for both parties. The cooperation with Social Enterprise NL is 
based upon advisory and for networking purposes. GB4All strongly believes that one has to work 
together to create synergy and to have succes. It is impossible to do that alone.
Score: + +

Lobbying
Dick Moby never lobbies or talks to governments at all.
Score: - -

GB4All is not Lobbying directly, but indirectly. The company has connections with, for example, 
governments and professors which are specialized in sustainability which lobby a lot. So, GB4All 
lobbies indirectly by talking to these connections, but never lobbies itself. It is not visible if the 
social issue of GB4All has became a more important topic of the government in the past few years 
due to Lobbying. 
Score: - +

Earnings Generation
Dick Moby maintains a simple, classic trade model by designing sunglasses, producing them, and 
selling the sunglasses with a profit margin. The company sells their products through two channels, 
one is in stores and the other is via internet directly to consumers. With this Earnings Generation 
model the company has little overhead and little risk. Maybe this year Dick Moby will generate 
profit for the first time. The business is financed by a crowdfunding campaign, an external loan and 
own investments. At the moment Dick Moby wants to continue its operations with its own 
investments and therefore the company is not looking for an investor right now. 
Score:  + +

GB4All sells their products to consumers and municipalities for the cost price plus a healthy profit 
margin. Within the process of designing the homes, GB4All maintains two moments whereby the 
potential customer needs to pay a fee to cover the preparation costs. Over the years, this Earnings 
Generation model looks good and it is financed by profits. The company is in search of an investor 
and is only interested in an investor which will be involved in the business. 
Score: + +

Replicating
Dick Moby’s business concept is easy to replicate, it is not difficult for the enterprise to coordinate 
the different locations because of the simple business model. Others can also replicate their 
business model, but will not easily share the same passion as the owners of Dick Moby.  
Score: + +

For GB4All it is also easy to replicate its operations. Especially the development of park 
neighborhoods for municipalities is easy to replicate and to reuse conceptually once they are 
developed and designed. The company sees a strong learning curve by building the houses. While 
developing the first product it took the employees two weeks to create the ground floor and it took 
them two days to create the second floor which was of equal size. The product of GB4All is 
developed with a certain intelligence and contains a kind of ‘Coca-Cola’ recipe which is not easy to 
replicate by others. 
Score: + +

Stimulating Market Forces
Because Dick Moby is still a small company it is not possible to produce a fully recycled organic 
product without co2 footprint. If Dick Moby would do so, the product will become very expensive 
and Dick Moby wants to have a competitive product in the market. Now their sunglasses are luxury 
products which are still affordable. By implementing the sunglasses like this, many people are able 
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to buy Dick Moby’s products and thereby the enterprise can change the world. There is a lot of 
demand for products like this, people are more aware than ever about sustainability. 
Score: + + 

There is a lot of demand for the products of GB4All, more than the company can handle at the 
moment. The essence of the products is producing affordable sustainable homes. It is important for 
GB4All to have a competitive price setting so that their sustainable products are affordable for 
many people. 
Score: + +

4.2.3.2 Social Welfare and Human Development
This sector contains de Prael and AutiTalent and the information is obtained during semi-structured 
interviews with Fer Kok (de Prael) and Paul Vermeer (AutiTalent).

Staffing
For de Prael it is not easy to employ people with the right knowledge and skills because the 
enterprise needs people with various skills. On one side de Prael’s employees need to sell the 
beers and have to know everything about that product, and on the other hand employees need to 
guide and support people with a disability, which is not easy. The employees of the Prael are able 
to grow with the company, although the company has remarks on some of the employees. Some 
employees do not like change and are not proactively participating in it and therefore delay the 
business operations. Although, de Prael is very satisfied with its employees.  
Score: + -

AutiTalent consciously assembled a team which is able to grow with the company. Paul Vermeer 
employs people who have the skills to grow with the company. The employees also complement 
each other, in case someone needs to step away. Paul Vermeer is very aware of the fact that his 
employees are able to grow with the business.  
Score: + +

Communicating
Due to the changing healthcare policies of the government, de Prael needs to actively 
communicate its message towards the outside world to attract its target group of unemployed 
people with a distance to the labor market. The enterprise communicates via online media, 
newspapers, students, it tries to use as many communication channels as possible. Additionally, 
the company mainly communicates about the product itself, beer. Not that much about the social 
side of the brewery since they do not want to be known as a ‘sad’ beer. Beer is an easy product to 
communicate about and people in Amsterdam know about the social side of the company. 
Score: + +

AutiTalent believes that its marketing activities with articles and the website really contribute to the 
growth of the enterprise. The company communicates via online media, many articles and 
networking activities. Additionally, AutiTalent pops up when people with autism search for job 
opportunities at Google. Also, word of mouth is a communication tool which contributes a lot to the 
visibility of AutiTalent via television or reintegration companies for example. 
Score: + +

Alliance Building
De Prael cooperates with several organizations in the beer industry like manufacturers and other 
breweries. In the social industry de Prael cooperates with other social firms, with the ‘Regenboog’ 
and similar organizations. De Prael cooperates to make business operations easier, to share 
experiences, to learn from other’s mistakes and to communicate openly. The more cooperating the 
better, more partners will create more visibility for de Prael. 
Score: + +
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AutiTalent has dozens of partners, which are Social Enterprise NL, de Normaalste Zaak, UWV, Leo 
Kannerhuis, and job coach organizations. AutiTalent is cooperating to grow its business and to gain 
knowledge. Social Enterprise NL is a good partner for creating visibility, for research, and because 
of the sessions. Most of these cooperations are beneficial for both parties, it must be a decent 
business relationship which includes beneficiaries for both parties. The company is convinced that 
cooperating leads to more succes, eighty percent of their business comes from nice 
recommendations from others. 
Score: + +

Lobbying
De Prael talks with municipalities about the new ‘WMO’ law and thereby tries to gather information 
and simultaneously tries to get influence on why it is important for our society to create more social 
firms or breweries like de Prael.
Score: + -

AutiTalent is limited involved in Lobbying. The company had two sessions with the ‘Tweede 
Kamer’, talked with the ‘UWV’, and visited the ministry of social affairs to create business. Although 
because of the political mess that comes with it, the company leaves Lobbying to Willemijn and 
Mark of Social Enterprise NL and Bert van Boggelen of the ‘Normaalste Zaak’. 
Score: - +

Earnings Generation
De Prael is operating as a foundation and is therefore not making any profit. Its business is 
financed by subsidies of ‘WMO’, donations and loans. Although, the regulation is changing around 
the target group of de Prael resulting that the enterprise is now starting to focus more on selling 
beer to reduce risks of these changing laws. De Prael is looking for investors and prefers an 
investor from a social environment or social funds. The enterprise is actively searching for it.
Score: - +

AutiTalent has a business model whereby customers pay a decent price for the employees of 
AutiTalent. Customers pay a decent price and AutiTalent is able to deliver qualitative services. 
Additionally, the company uses the free trial in an optimal way to reduce costs and give customers 
time to try the services of AutiTalent without any risk. Eight years in a row the company is 
financially positive which proves that this Earnings Generation model is successful. The company 
is financed by own investments and is looking for an investor which is involved in the business, in 
the field of autism. 
Score: + +

Replicating
The business model of de Prael is not easy to replicate. The enterprise is much interwoven with 
the personalities of the founders, and the created atmosphere. Several times others tried to 
replicate the business model of the Prael in cooperation with the enterprise and failed because it 
was the wrong place, or the wrong atmosphere, or the wrong person. The business of de Prael is 
successful because of a combination of a lot of factors. The owners are also busy with a lot of 
different tasks and to replicate that, you will need a person who is versatile. Additionally, if the 
owners of de Prael would disappear this will have great influence on the company. De Prael is now 
only active at one location and is going to try to replicate its business model elsewhere.
Score: - -

AutiTalent’s business concept is easy to replicate. The company detaches its employees to 
multiple companies and the amount of companies is growing. AutiTalent even set itself the goal to 
help other entrepreneurs to replicate its business model for other target groups.
Score: + +
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Stimulating Market Forces
At de Prael people pay a regular price for their specialty beers. By buying a beer customers 
stimulate employment of people with a distance to the labor market. The demand for specialty 
beers is increasingly growing in the past few years and also the demand for social work places like 
de Prael is growing due to changing regulations. Although, de Prael is nowadays depending on 
‘WMO’ money from the government and is trying to focus more on selling beer to compensatie for 
the changing regulations.
Score: - + 

AutiTalent mainly focuses on the price quality ratio of its services. The price of hiring an employee 
of AutiTalent is a little higher when hiring a ‘regular’ employee, but the quality is also higher and 
social value comes with it. AutiTalent creates more jobs for the unemployed and is serving the 
public good which leads to social change, although people need to become more aware of the 
social value it creates because the price is not creating incentives by itself.
Score: + -

4.2.3.3 Education
This sector contains the social enterprise Worldmapping and the information is obtained during the 
semi-structured interview with Michel Groenenstijn.

Staffing
Worldmapping always gets a lot of responses to its vacancies and mostly employs people from its 
own network. Additionally the staff turnover is low and the employees have the skills to grow with 
the company. Worldmapping also works with volunteers as expedition guides. These volunteers 
pay an small amount for their ticket to make sure they are seriously about their tasks. The 
expedition guides have a clear task and goal description resulting that working with volunteers 
works out well for Worldmapping.  
Score: + +

Communicating
Worldmapping communicates via online media, presentations at schools, brochures, information 
days and events. For Worldmapping Communicating towards the parents and youngsters is 
difficult due to the fact that people do not read the information on their website carefully or just do 
not read it. An additional factor which makes Communicating difficult for Worldmapping is the fact 
that they have to communicate to youngsters and to parents simultaneously, which are two 
complete different target groups. Nowadays, the company found the right balance of 
Communicating. Finally, when something happens to a youngster it is important to inform the 
parents rapidly which makes communication important for Worldmapping.
Score: + +

Alliance Building
Worldmapping teams up with partners in the developing countries, with ticket organizations, 
security organizations, schools and some promotional organizations like trade fairs etcetera. These 
alliances are all based on practical value, it gives the company new input, new insights and it also 
forces the company to adapt to others which is also a relevant skill. The alliances of Worldmapping 
are all valuable for both parties, the company especially pays a lot of attention to its partners in the 
developing countries to make sure these partnerships are valuable for them and are increasing the 
impact in those countries. Worldmapping states that the company would not exist without 
cooperating, and that this applies to all organizations today. 
Score: + +

Lobbying
Worldmapping never lobbies. In the past there were a few laws which affected the company, but 
today these laws are no longer applicable and are not foreseen to be reintroduced. Lobbying is not 
relevant for Worldmapping.
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Score: - -

Earnings Generation
Worldmapping has a simple business model whereby youngster pay for their expedition, 
approximately half of the amount is spent locally in the developing countries by Worldmapping and 
the other half is used in the Netherlands. The business model of worldmapping is quite strong with 
a profit margin around two or three percent. The enterprise is financed by the sales of expeditions. 
Worldmapping is able to continue business without an investment, but would be able to grow more 
with external money and is therefore looking for an investor at the moment. 
Score: + +

Replicating
Worldmapping’s business concept is easy to replicate and the enterprise is already active in 
several developing countries around the world. Worldmapping chooses to have intensive 
relationships with its partners in the developing countries and is continuously checking if it is doing 
the right thing. This costs the company a lot of time and energy compared to the time it costs to 
complete a booking, though it is also very valuable for the enterprise to do this. Furthermore, the 
business concept is pretty easy to replicate by others, although the balanced communication mix is 
hard to replicate. The company is not depending on the entrepreneur, and Michel is already 
stepping away while business still continues.
Score: + -

Stimulating Market Forces
By selling expeditions to youngsters, Worldmapping is able to stimulate business in developing 
countries. The youngsters on the other hand pay a fair price to go on an unforgettable expedition 
where they develop their personality and view on the world. There is a lot of demand for these kind 
of products from both youngsters and non profit organizations in developing countries.
Score: + +

4.2.3.4 Health and Care
The Health and Care sector contains the enterprise Zorgvoorelkaar and the information is obtained 
in a semi-structured interview with Patrick Anthonissen.

Staffing
Searching for employees is not easy for Zorgvoorelkaar since the enterprise needs people who 
have many different skills. Although, the company found a way to receive many job applications 
from skillful people. As a result, the enterprise is able to attract and retain valuable people. The 
current team is able to grow with the company because of earlier experience at other companies. 
Additionally, the shareholders team contains people who are very experienced entrepreneurs. 
Currently there are just a few problem cases in the team which will be solved at the end of this 
year. In general it is a strong team.
Score: + +

Communicating
Zorgvoorelkaar communicates via a local marketing approach. This is a very important component 
of Zorgvoorelkaar’s product whereby the company attracts people via local online and offline 
media to the platform. The company developed an unique approach in the past few years for its 
communication. Nowadays, Zorgvoorelkaar is the only company in the Netherlands with this 
unique communication strategy and it is the factor why customers choose for Zorgvoorelkaar 
instead of another similar company. Communication is a strategic advantage for the enterprise. 
Score: + +

Alliance Building
The Earnings Generation model of Zorgvoorelkaar is basically built on Alliance Building. Therefore, 
the company only operates with partners and when its platform is implemented locally this is also 
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for 100 percent based upon cooperations with other local organizations. Hereby these 
cooperations are absolutely valuable for both partners.
Score: + +

Lobbying
Zorgvoorelkaar tried to play an important role in Lobbying. Patrick Anthonissen was for example 
active in a working group, informed governments and municipalities, and talked to members of the 
‘Tweede Kamer’. In the end, it took an incredible amount of time and the outcome is minimal. The 
whole governmental system is slow and inefficient, it is unprecedented according to Patrick 
Anthonissen.
Score: + -

Earnings Generation
Zorgvoorelkaar implements its platform in local municipalities and therefore sells its platform to 
those local authorities which pay a single fee and furthermore pay a yearly fee for a variety of 
services during the year. All this is financed by own investments, a loan of ‘Stichting Doen’ and 
profits. It is a very lucrative Earnings Generation model. The benefit of this model is that these 
municipalities are strong partners with lots of control. On the other hand, the route towards making 
a deal with a municipality is very long and dramatically slow, which is a nuisance for 
Zorgvoorelkaar. At the moment the enterprise is looking for other business models to scale up their 
business faster. 
Score: + -

Replicating
Zorgvoorelkaar’s business concept is pretty easy to replicate. The enterprise maintains a standard 
approach and system which is easy to scale up. At the moment the company is already 
successfully coordinating many different locations. Zorgvoorelkaar developed a structured 
implementation approach to manage the different locations. The only thing is that the enterprise is 
developing very quickly and changes the platform many times which makes it hard to inform and 
involve all the stakeholders to make sure that there is sufficient support. This requires more 
attention, although it goes well.
Score: + - 

Stimulating Market Forces
Zorgvoorelkaar is active in a business environment where it competes with other initiatives which 
are supported by subsidies. Market forces are disrupted by these subsidies from the government. 
Other initiatives which are subsidized are still able to survive in the market although they are not 
offering the best services. Zorgvoorelkaar has to compete with those initiatives, which makes it 
hard to survive. Though Zorgvoorelkaar is effective in creating incentives that encourage people to 
pursue private interests while also serving the public good.
Score: + -

Table 12 gives an overview of the scores of the enterprises in the different sectors. 
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Table 12: Overview Outcomes SCALERS of Sample Group

4.2.4 Outcomes Next Level Program
All social enterprises in the sample group participated in the Next Level Program of Social 
Enterprise NL. This program is developed to stimulate successful scaling of social enterprises and 
therefore this chapter contains information to which extend this program stimulated the different 
SCALERS. Additionally, this chapter contains explorative factors of the Next Level Program in 
general which stimulated successful scaling.

Staffing
Gb4All learned about the best possible way to fill in the job positions of their company during 
different phases of growth. Also Zorgvoorelkaar discussed its team of employees with their coach. 
The Next Level program contained one workshop about team building which was received as a 
very bad session by the social entrepreneurs of AutiTalent, Zorgvoorelkaar and Worldmapping. De 
Prael mentioned that no attention was paid to Staffing during the program.

Communicating
For Dick Moby Communicating was the most important learning objective during the Next Level 
program. The enterprise learned to optimize its communication about the product story. Due to 
technical difficulties the enterprise is not yet able to produce sunglasses of recycled plastic. 
Therefore Dick Moby now uses bio-acetate material which has no biological footprint. During the 
Next Level program Dick Moby learned this can be a real issue. Especially while the company is 
growing and not communicating the real story well, people can get against the company. Also 
GB4All has paid attention to Communicating, but then towards investors. The enterprise learned 
how to communicate to investors and received a specific pitch training. De Prael and AutiTalent 
mention they learned to communicate towards the outside world. Worldmapping also mentions one 
day about marketing and communication, whereby the marketing part was most valuable. 
Zorgvoorelkaar mainly focussed on business to business communication towards municipalities 
and healthcare organizations. The enterprise hired Ellen Kooij, who gave the workshop, to work 
out the complete business to business marketing strategy which was very valuable and really 
helped the company to grow.

Alliance Building
All enterprises agree that the Next Level program did not focus on Alliance Building. Although, 
AutiTalent and De Prael mention that Alliance Building was indirectly of importance while the 
enterprises met a lot of companies during the sessions. During the program the social enterprises 
shared experiences and communicated with each other how things are done in their businesses.

Scaling 
Social 
Impact

Staffing Commun
-icating

Alliance 
Building

Lobbying Earnings 
Generation

Replicating Stimulating 
Market 
Forces

Dick Moby + − N/A + − + + − − + + + + + +

GB4All + + + − + + + + − + + + + + + +
Brouwerij de 

Prael
− + + − + + + + + − − + − − − +

AutiTalent + + + + + + + + − + + + + + + −

World-
mapping

+ + + + + + + + − − + + + − + +

Zorgvoor-
elkaar

+ + + + + + + + + − + − + − + −
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Lobbying
Only GB4All and De Prael mention that they paid attention to Lobbying during the Next Level 
program. GB4All mentions that they discussed how to communicate to other organizations, how to 
convey their message.

Earnings Generation
Dick Moby learned from the Next Level program how to optimize its Earnings Generation model by 
keeping it flexible by for example not hiring employees yet. Dick Moby also reviewed the question if 
the company needs an investor or not during the Next Level program. GB4All mainly learned how 
to approach investors. The company learned to look at it from the investor’s perspective and 
learned to imagine why an investor would like to invest in GB4All and therefore a company needs a 
strong business model. This attention to its business case really helped GB4All to grow. De Prael 
mainly focused on reviewing different Earnings Generation models for expansion. The enterprise 
mentions the Next Level program really helped them in the field of finance and Earnings 
Generation. Since the owners have no business background, they learned about the financial side 
of their business during the program. The Next Level program helped AutiTalent to create a proper 
business plan to convince investors during a pitch. The enterprise paid a lot of attention to its 
business case and Earnings Generation. Worldmapping focussed mainly on financing and 
investors, to learn how investors look at the company. Zorgvoorelkaar learned to focus on 
maximizing its current Earnings Generation model instead of creating other models. The company 
therefore focussed on optimizing its Earnings Generation model. 

Replicating
Only de Prael paid attention to replicate its business to another location. The other companies did 
not pay attention to Replicating during the Next Level program.

Stimulating Market Forces
AutiTalent mentions that the Next Level program paid attention on how to involve the societal factor 
in the market forces theory. GBAll mentions they discussed Stimulating Market Forces as a 
concept. The other companies mention that they did not pay attention to this topic during the Next 
Level program. 

Table 13 gives an overview of which SCALERS were included in the Next Level program of social 
enterprise and how they influenced the social enterprises. A white box means that this social 
enterprise did not pay attention to the topic during the Next Level program, a grey box means that 
this social enterprise did pay attention to the topic during the Next level program. A plus means that 
it was a good session about that topic, a minus means it was a bad session about that topic, a plus 
and minus means that it was a session with good and bad components.
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Table 13:  Overview attention to SCALERS during Next Level Program

4.2.4.1 Explorative Topics of Next Level Program

The Coach
Every social enterprise was linked to a personal coach during the Next Level program. Dick Moby 
mentions that this personal guidance was of great value. The enterprise was able to discuss issues 
of the company like finance, investors, marketing, story telling, viability of the business model and 
the product itself. Also Worldmapping and Zorgvoorelkaar mention their coach as a factor which 
really helped their enterprises grow. Dick Moby, Worldmapping and GB4All are still in touch with 
their business coaches, their coaches are still involved with their businesses. 

Size of Program
AutiTalent mentions that the size of the Next Level program helped them to keep track of the 
program and to be goal-oriented. Zorgvoorelkaar also appreciated the fact that the program was 
goal oriented. It was really helpful to overthink the company’s strategy with experts and their 
coach. 

Other Participants
AutiTalent also mentioned that it was valuable to meet the other social enterprises during the 
sessions. Those different views during the sessions helped AutiTalent to learn from the others. 
Worldmapping also mentions that is was valuable to discuss growth with organizations which are 
at the same level as them.

Suggestions
AutiTalent suggests more focus on team building and Worldmapping on how to step away from 
your company as an entrepreneur. 

4.2.5 Explorative Outcomes 
During the interviews the social entrepreneurs also mentioned other factors than the SCALERS 
which stimulated or obstructed successful growth.This chapter gives an overview of these 
additional factors which influence growth. The symbol ’n' gives an overview about the number of 
participants who mentioned a particular factor.

Staffing Commun-
icating

Alliance 
Building

Lobbying Earnings 
Generation

Replicating Stimulating 
Market 
Forces

Dick Moby N/A + +

GB4All + + + + +

Brouwerij de 
Prael

+ Indirect + + +

AutiTalent - + Indirect + +

World-
mapping

- + +

Zorgvoor-
elkaar

+ - + +
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4.2.5.1 Factors that Stimulate Growth

Context (n=6)
All enterprises mention that the context they are active in at the moment is a factor of successful 
growth. Dick Moby mentions that the trend of awareness of consumers motivated them to found 
their company last year and not two years ago or two years later. They particularly were able to 
grow because of implementing their product at the right moment at the right place. GB4All 
mentions that the trend of health, that people are more aware of a healthy social life, helped them 
grow. De Prael mentions that the company was able to scale up because of the landscape of the 
healthcare industry ten years ago when the enterprise started and the fact that specialty beer is 
enormous popular at the moment. Also Worldmapping states that they did not do anything 
extraordinary, but that the reason of its growth is the timing of implementing its business since the 
demand for their expeditions raised in the past few years. Zorgvoorelkaar anticipates to the cuts in 
healthcare budgets with its business. By being able to create an urgency for the healthcare sector 
by calculating and showing the impact of the cuts, Zorgvoorelkaar was able to grow. AutiTalent 
states that one out of 3/4 people in the Netherlands has autism nowadays, so the demand to solve 
the social problem is high. Additionally, companies like Microsoft and SAP are employing people 
with autism at the moment, which creates awareness for the fact that these people are great 
employees. 

Product (n=5)
Dick Moby, GB4All, Worldmapping, AutiTalent, and Zorgvoorelkaar clarify that their products were 
a reason of growth of the enterprises. Dick Moby produces a luxury product combined with 
sustainability and therefore its product ends up in a new grey area which is very popular and new 
at the moment. GB4All believes that the enterprise primarily has grown because its product is 
innovative, the enterprise offers a living experience instead of just a home. Worldmapping 
mentions that the fact that it just offers a product which is good, and continues to deliver that 
product very well is a reason of growth. AutiTalent also states that the quality of its services is a 
reason of growth. Additionally Zorgvoorelkaar thinks the company grew because of the quality of its 
platform, with proven results. 

Networking (n=3)
AutiTalent, Dick Moby, and Worldmapping mention networking activities as their reason for growth. 
AutiTalent mentions that networking is its core business. The fact that the company communicates 
its services to many different people helped the company to grow. Worth of mouth is a valuable 
publicity tool for the enterprise. Also Social Enterprise NL is a partner which offers the company a 
great network. Dick Moby also mentions networking as one of their reasons to scale up. 
Worldmapping states that the reason of growth is word of mouth publicity. People tell each other 
about the expeditions of the youngster whereby other people get interested in the expeditions of 
Worldmapping. Also schools inform each other about the expeditions of Worldmapping. 
Worldmapping has no advertising campaigns because they can create awareness of their products 
by word of mouth networking activities. 

Entrepreneur (n=3)
Dick Moby, de Prael, and AutiTalent mention that they as entrepreneurs with their passion for their 
product or service is a reason for growth. Dick Moby mentions that they as entrepreneurs make the 
company, and their shared passion for the products is the reason of growth. De Prael also 
mentions that the atmosphere and ambiance they created as entrepreneurs is the reason for their 
success. It is the particular way they as entrepreneurs deal with their employees and customers 
which is important. Additionally, AutiTalent also mentions passion as a reason of growth. Other 
people often tell AutiTalent they see that passion and also mention it as a reason of their success.
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4.2.5.2 Factors that Obstruct Growth

Government Struggles (n= 4)
GB4All states that it takes a lot of time to execute a sale to the government. It costs the enterprise 
a lot of time and they have to talk a lot to local authorities to eventually make a sale. It also takes a 
long time for Zorgvoorelkaar to make a deal with local authorities. It approximately takes a year to 
make a deal with a municipality, the fact that it takes this long to obtain financial resources is a 
bottleneck for the company. AutiTalent also makes deals with the government and mentions that 
the government should understand and feel that they could profit from hiring autistic employees of 
AutiTalent. Still, most governmental organizations focus on price and quality and not yet on social 
factors, which frustrates AutiTalent. Also de Prael mentions that the Dutch government is a slow 
entity. De Prael is depending on the government because of changing regulations in the ‘WMO’ law 
which effects the company. Due to the slow execution of change of the government, it is unclear for 
de Prael what the effects of the changing regulations will be. Zorgvoorelkaar mentions that the 
government is still not used to social enterprises. When they started talking to governments about 
its platform, the government did not want to buy the platform just because Zorgvoorelkaar was a 
‘commercial’ business. Zorgvoorelkaar created a valuable solution for the problems of the 
government, but the local authorities discriminated the platform because of being a business. 
Besides, Zorgvoorelkaar suffers from subsidies which the government provides to other initiatives 
in the healthcare sector. These organizations are able to survive because of their subsidies while 
their service may not be as good as the services of other players in the market. Just because the 
government provides them money, these organizations are able to survive and to compete with 
other ‘regular’ businesses which do not get subsidy. As a result, Zorgvoorelkaar is competing with 
subsidized initiatives which makes the competition unfair and therefore it is hard to survive.

Mindset of People (n=2)
GB4All mentions that people in the construction industry are not used to the way the enterprise 
produces buildings. The enterprise has to cooperate with other organizations to do business and 
therefore changing people’s mindset is necessary, but hard. Also Zorgvoorelkaar struggles with the 
mindset op people. When Zorgvoorelkaar tries to sell its platform, it is important to convince all 
partners that the platform is valuable. It is hard to convince all partners and it takes a lot of time to 
inform all parties about the platform and the company. Besides, the enterprise is active in the 
healthcare sector which is a slow and traditional sector. The general age of the employees in this 
sector is high as well. It is hard to convince people in this sector about the benefits of the 
company’s innovative platform.

More Employees (n=1)
Dick Moby mentions that they actually need more employees to focus on the essential tasks like 
sales, because now they do not have the time to execute all tasks which limits their growth. The 
problem here is that the enterprise not has enough money to hire employees, and also likes to 
keep its business lean to minimize risks.

Sales (n=1)
AutiTalent states that sales is their only limiting factor of growth. All other aspects of the 
organization are able to handle growth of the company, the only fact is that the enterprise needs to 
make more sales to grow. It is all about commercial effectiveness and finding more customers. 

4.3 Data Analysis
This chapter includes the analysis of the research outcomes. First of all, the context will be 
analyzed per sector. Secondly, the SCALERS outcomes will be analyzed in general, per sector and 
by the situational contingencies. Thirdly, the Next Level program of Social Enterprise NL will be 
analyzed. Finally, the explorative outcomes will be analyzed. 
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4.3.1 Context Analysis
The societal triangle is the context wherein social enterprises are active. It is the nature, or the 
social enterprise with its associated context, which determines the potential for scaling the social 
impact of the firm. The social enterprises in the sample group are classified in five sectors. 
Because of the non-response of two enterprises in the sample group four sectors are left. Table 9 
gives an overview of the contexts per sector in the Netherlands and the United States based upon 
the extensive reviews in chapter 4.1.3 and 4.1.4. In this chapter these results in table 9 will be 
analyzed for the four remaining sectors Environmental Conservation, Social Welfare and Human 
Development, Education and Health and Care. 

4.3.1.1 Environmental Conservation
In the Netherlands the civil society is the societal sphere which involves the most in environmental 
conservation. The society is getting aware of environmental issues and as a response government 
involves a lot by implementing laws and regulations since this is a long-term problem.The market is 
also responding to the raising quest for more environment friendly products and services, although 
money is still of more importance in capitalistic societies. Environmental conservation is a macro 
economical problem which affects the whole world and is therefore of high importance. Hence, the 
non-profit interface is mostly involved in this sector in the Netherlands. The market sector is lacking 
behind in environmental conservation, mostly because consumers still buy products based on price 
and quality and do not want to pay more for environmental conservation. The gap here is the 
market sphere, for affordable environment friendly products with a high quality. 

Additional Specific Context Trends of Dick Moby
As discussed before, waste in general is an enormous problem as well is plastic waste. To reduce 
this problem the government is implementing regulations to collect plastic waste as much as 
possible. Simultaneously, it is a general trend that people want to know where, how and from which 
materials their products are made. This movement of consciousness about consumer products has 
developed in the last few years. Regular businesses are trying to anticipate to this trend, but lack 
behind since people do not trust most companies for example due to greenwashing. Dick Moby is 
anticipating to this environment as a new small company by offering affordable sophisticated 
sunglasses. Although, the enterprise is not yet producing sunglasses from plastic waste. The 
company now organizes beach cleanups and invests in research, resulting that the environmental 
issue is not totally solved. To be trusted by consumers it is of importance to communicate the story 
right. Concluding, this context with its gap for products like this is likely to be a reason of successful 
scaling social impact for Dick Moby (Score: + -). Although, the enterprise has to remain trusted by 
its consumers which is a business operations challenge. 

Additional Specific Context Trends of GB4All
The Netherlands in general deals with a suppressed housing shortage nowadays. Long waiting 
lists exist for social housing and households may borrow less to buy a house. These trends raise 
the quest for affordable homes in the Netherlands which GB4All offers. Additionally, people judge 
their living environment badly and demand for better living environments in their neighborhoods. 
GB4All is anticipating to these housing trends and offers sustainable homes with good living 
environments for all prices, from cheap to expensive. People do not have to pay more to live 
sustainably, therefore the enterprise is likely able to grow very well (Score + +).

4.3.1.2 Social Welfare and Human Development
The Netherlands is a welfare state whereby the government takes care of its citizens through 
social security and income distribution. The fact that the government adopts this role is the result of 
failure between the market and civil society. The civil society asks for social welfare and the market 
can facilitate social welfare for the people by jobs. Although, since the interaction between the civil 
society and market did not work out well, the government intervenes as a welfare state. In the 
United States this government interference is not needed because the market is taking care of 
social welfare with labor. Additionally, in the Netherlands the civil society and market intervene in 
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this sector on a medium level. Civil society by social commitment and the market by hiring people 
with a distance to the labor market. In the Netherlands there is a gap for social enterprises to 
intervene in this sector although these enterprises are subjected to many government regulations. 
Regulation is changing often as well, especially nowadays, which makes this sector uncertain. The 
gap is this sector is not very big, although if an enterprise anticipates to the changing regulations 
there is a gap. 

Additional Specific Context Trends of Brouwerij de Prael
Since 2015 the law ‘Wet Maatschappelijke Ondersteuning’ which encourages participation of the 
total Dutch population and especially people with disabilities is decentralized to local authorities. 
Before, de Prael got subsidy for offering daycare for psychiatric people in their brewery. Since 
these local authorities are responsible to decide how to execute the law, subsidy streams are 
changing and the future for de Prael is unpredictable in this case. Furthermore, approximately 18 
percent of the Dutch population between 18 and 64 years old has a mental disorder, healthcare 
spendings on it are decreasing and the demand for specialty beer is raising since a few years. 
These few trends are changes for de Prael to survive the changing regulations of the government 
where the enterprise is depending on a lot and therefore is not able to grow well (Score: - +).

Additional Specific Context Trends of AutiTalent
Approximately 180 thousand people in total are diagnosed with autism in the Netherlands whereof 
1 out of 3/4 are employed. Since 2015 the ‘Participatiewet’ is active in the Netherlands which is 
implemented to help as many as possible people with labor limitations find a job. This law requires 
companies to hire people with a distance to the labor market. AutiTalent can lift on the rising 
demand as a result of this law, but also needs to compete with more organizations which makes 
the future uncertain. AutiTalent namely started its business several years before this new law was 
implemented. The gap in the context of AutiTalent is not large and not small, although the 
enterprise proved to grow (Score: + +).

4.3.1.3 Education
Education is mandatory and the Dutch government wants to belong to the top five knowledge 
economies in the world. The Netherlands is a knowledge economy whereby education is very 
important. The Dutch government is facilitating education with laws and regulations. Although it 
seems that the government involves a lot, it are the civil society and market spheres which really 
give shape to the education sector. These two spheres create the context by schools and 
institutions. The government just makes sure the conditions of the sector are well. Education is well 
structured in the Netherlands and therefore there is just a small gap in this sector.

Additional Specific Context Trends of Worldmapping
Because of the history in international trade of Netherlands, internationalization is important in the 
country. Schools are internationalizing to create open minds for their students and furthermore the 
Dutch like to travel a lot. Additionally, the enterprise in this sector anticipates on the Calvinistic 
background of the Netherlands whereby international aid is of high importance. People in the 
Netherlands are highly involved in aid in developing countries. Although, the Dutch government is 
cutting its international aid budget. The combination of facilitating the rise of personal development 
with the internationalization trend and the cuts in international aid budget is creating a gap for 
Worldmapping which is not very large, although the enterprise is likely able to grow successfully 
because of these trends (Score: + +).

4.3.1.4 Health and Care
Equally as in the Social Welfare and Human Development sector the government involves a lot 
within this sector. As mentioned before, the Netherlands is a welfare state because the civil society 
and market spheres failed to take responsibility. Even though, because of the aging population and 
the high healthcare costs, the government is giving back responsibility to the civil society 
nowadays by improving participation. The government on one hand cuts its national budgets on 
healthcare and on the other hand decentralizes personal care to local authorities which have not 
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yet developed policies. The market sphere also involves in this sector through companies which for 
example improve health of their employees to reduce costs they have to pay when an employee is 
sick. Due to changing government regulations, increasing responsibility of the civil society and 
rising demand for healthcare of the growing and aging population, the gap in this sector is large 
although insecure. 

Additional Specific Context Trends of Zorgvoorelkaar
Participation and volunteering are rising in the Netherlands, the civil society is upcoming. 
Additionally, many people in the Netherlands suffer from loneliness which is a real threat for the 
general health. The enterprise in this sector really anticipates to the struggles of local authorities 
how to deal with the healthcare problems in their municipalities, which is a big gap (Score: + +).

Concluding, there is a gap in the Environmental Conservation sector, and the enterprises are 
anticipating well on those gaps and are likely to grow because of that. In the Health and Care 
sector the enterprise also really anticipates to struggles of local authorities which is a large gap and 
the enterprise is very likely growing because of that. In de Education sector the general gap is not 
that large, although the enterprise in the sector is combining a few trends which create a gap and 
is likely to grow because of that. In the Social Welfare and Human Development sector the gap is 
not really big and moreover it is an insecure sector whereby the size of the gap is changing rapidly. 
One enterprise is depending on the trends in the industry very much because they receive subsidy. 
It is likely that the enterprise struggles to grow because of this context. The other enterprise, on the 
other hand, is active in the same unpredictable sector and is likely to grow. Remarkable is that this 
company, AutiTalent, is the only enterprise in the sample group which was able to survive the 
valley of death already. So, the only enterprise which is in the growth phase is not depending on 
the context of the sector that much. The growth of all the other social enterprises is related to their 
contexts. This assumes that the context is more important in the stages of growth before the valley 
of death. After surviving the valley of death social enterprises are likely to operate more 
independently. 

Moreover, as stated in the explorative outcomes, every social entrepreneur stated during the 
interviews that the context is an important factor for their success of scaling up their business. 

4.3.2 SCALERS Analysis
Regarding the SCALERS model that Bloom and Chatterji developed in 2009, seven factors 
stimulate successful scaling by social enterprises. All SCALERS are of equal importance according 
Bloom and Chatterji, although Bloom and Smith (2010) did extended research on the identification 
of the drivers and firstly found that the date the social enterprise was founded is positively and 
significantly related to Lobbying, suggesting older enterprises tend to engage more in Lobbying. 
Secondly, the date the social enterprise was founded is negatively and significantly related to 
scaling of social impact and Alliance Building. Thus, length of time since founding apparently 
affects the SCALERS. Thirdly, all SCALERS are important predictors of scaling social impact. 
Moreover, Earnings Generation has a relatively stronger effect than the other drivers and Lobbying 
and Alliance Building no longer remained significant when all the SCALERS capabilities were 
entered into the regression analysis. In this chapter the SCALERS outcomes will be analyzed in 
general, per sector and based upon the situational contingencies. 

4.3.2.1 Analysis SCALERS in general
First of all, the outcomes of the SCALERS factors are analyzed in general. The SCALERS 
research is based on American social enterprises. In this research Dutch social enterprises are 
reviewed and in this chapter the remarkable outcomes and differences in the SCALERS outcomes 
will be analyzed. 

The first factor of the SCALERS that stands out while reviewing table 10 is Alliance Building. All 
social enterprises in the sample group score very good on Alliance Building. Moreover, two social 
enterprises have indicated that Alliance Building is a very important factor for their enterprise to 
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grow. This is very likely related to the Dutch ‘poldermodel’. Back in the days people in the 
Netherlands were forced to work together with water as their common enemy. Resulting that the 
Dutch citizens are used to a strong consensus-driven approach to decision-making and multi-
stakeholder negotiating. People in the Netherlands are used to work together, and to tackle 
problems together which makes them strong alliance builders. In the American analysis Alliance 
Building did not remain significant when all SCALERS capabilities were entered into the regression 
analysis. Americans are probably less used to work together due to the many differences and 
subgroups in their society.

The second remarkable factor of the SCALERS outcomes in the Netherlands in general is 
Communicating. Four social enterprises stated that Communicating is very important for their 
businesses to grow. Additionally, five enterprises score very good, and one all right on 
Communicating. Communicating therefore seems an important factor for Dutch social enterprises 
to grow. It seems that Communicating is above average of importance in the Netherlands, which 
differs from the American study where it is just one of the SCALERS. This can be explained by 
trust. The factor Communicating is highly interwoven with trust. Social trust is defined as ‘the belief 
that others will not deliberately or knowingly do us harm, if they can avoid it, and will look after our 
interests, if this is possible’ (Newton, 2004). Trust is an important force within a society. It has been 
argued by researchers that the wealthier the society and the more it meets basic material needs, 
the more its citizens are able to take risks based on trusting attitudes. According to Newton (2004) 
the Netherlands belongs to the six countries whereby much as half the population expresses trust. 
The United States falls into the medium trust range whereby 30 to 49 per cent of all citizens 
express trust. This divide can be seen as the reason why the factor Communicating is that 
important in the Netherlands. People in the Netherlands tend to trust companies easier than in the 
United States and are more able to take risks. Therefore by communicating the message of the 
enterprise, this will be more effective in the Netherlands than in the United States. In the United 
States people do not trust companies, governmental organizations and non profit organizations. As 
a result, it is harder to grow through Communicating in the United States. Concluding, being 
trusted as a social enterprise seems an important indicator for the factor Communicating. 

Earnings Generation has a relatively stronger effect than the other drivers in the American context. 
In this research based upon the Dutch context, two enterprises mentioned that Earnings 
Generation was a very important factor for growth of the social enterprise. Four enterprises score 
very good, one scores all right, and one scores limited on Earnings Generation. The social 
enterprise that scores limited, is also limited in scaling its social impact. Concluding, Earnings 
Generation is important in the Netherlands as well. Although, regarding the overall results it is not 
an outstanding factor alone, which differs from the American results. This is probably due to the 
liberal model in the United States which is mostly market-oriented and thereby focused on 
Earnings Generation. In the Netherlands all three societal spheres are of equal importance and 
there is no particular focus on the market sphere and Earnings Generation. As a result Earnings 
Generation is not an outstanding factor of growth alone in the Dutch context because 
Communicating and Alliance Building are of higher importance. Even though Earnings Generation 
is in general a driver of growth of above average importance in the Netherlands.

The results for Replicating, Staffing and Stimulating Market Forces are not remarkable while 
analyzing the SCALERS in general because the results are mixed. Replicating is mentioned by 
one business as an important factor, while the enterprise is not really able to scale up its social 
impact and scores very bad on Replicating. Hence, this indicates Replicating is an important factor 
of growth for this social enterprise. Three other social enterprises in the sample group score very 
well on Replicating and two other social enterprises score all right on Replicating. Thus, 
Replicating is relevant in the Dutch context and the outcomes are not very remarkable. Staffing, 
Lobbying and Stimulating Market Forces are the only three SCALERS which are not at all 
mentioned as most important factors to successful scale up social impact by the sample group in 
the Netherlands. The scores on Staffing and Stimulating Market Forces are mixed. Overall, the 
social enterprises score good on Staffing, three social enterprises score very good, two all right 
and one has no employees. On Stimulating Market Forces the enterprises scored a little lower, 
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three enterprises scored very good, two all right and one limited. While reviewing the general 
results it is not possible to make assumptions about the the differing outcomes of Replicating, 
Staffing and Stimulating Market Forces.

Yet, the scores on Lobbying are remarkable. Two enterprises score very bad on it, two limited, and 
two all right. None of the enterprises in the sample group scored very good on Lobbying. In the 
American sample group Lobbying remained no longer significant when all the SCALERS were 
entered in the regression analysis and the year founded was significantly positive related to 
Lobbying. In this research the enterprise which was most recently founded in 2014 scores very bad 
on Lobbying, the enterprise founded in 2011 all right, the enterprise founded in 2010 very bad, the 
enterprises founded in 2009 and 2007 limited, and the oldest enterprise which was founded in 
2002 scored all right on Lobbying. These outcomes are basically in line with the positive 
relationship between Lobbying and year founded. Still, the overall score on this driver is very low. 
This is probably due to the differences in Lobbying systems of the Netherlands and the United 
States. In the United States Lobbying is more common and more accepted than in the 
Netherlands, since people in the United States already lobby for a longer period of time than Dutch 
citizens. As a result, in the United States the Lobbying system is fairly transparent. Lobbyists in the 
United States act under strict rules, are mandatory to register themselves and regulations exist 
about what representatives may accept. In the Netherlands the Lobbying system is less 
transparent. The Netherlands has a system of advocacy which is very institutionalized, resulting 
that Dutch people do not mention Lobbying. In the Netherlands Lobbying may be performed as 
structured as in the United States, yet the American system is older and more professionalized. In 
the Netherlands Lobbying is a younger and friendlier phenomena without any regulations (De 
Groene Amsterdammer, 2008). Thus, Lobbying for social enterprises in the Netherlands seems to 
be less relevant and not very important for growth. This is due to the fact that Lobbying in the 
Netherlands is not visible and important yet for young enterprises in the Netherlands. Only older 
enterprises feel they can use Lobbying, although the importance of Lobbying for growth remains 
low due to the Dutch Lobbying system. Even the only enterprise which was already able to survive 
the valley of death scores limited on Lobbying. Therefore, the factor Lobbying is not relevant for the 
growth of every social enterprise in the Netherlands.

Concluding, while just analyzing the general outcomes of the SCALERS factors in this research it 
seems that there are differences between factors which are important in the Netherlands and 
factors which are important in the United States. In the Netherlands Alliance Building is the most 
important SCALERS factor, followed up by Communicating and Earnings Generation. Replicating, 
Staffing and Stimulating Market Forces are also important factors for successful scaling social 
impact in the Dutch sample group, but not of outstanding importance. Only Lobbying is remarkable 
since the factor is not relevant for the growth of social enterprises in the Netherlands.

4.3.2.2 Analysis SCALERS per sector
The SCALERS model of Bloom and Chatterji (2009) is developed based on social enterprises in 
general. The model does not pay any attention to differences of the social enterprises
by sector. The context is an important factor for successful scaling social impact according to the 
previous chapter. Sectors have different contexts in terms of state, market and civil society and this 
chapter reviews the differences in SCALERS outcomes by sectors.

Environmental Conservation
Both social enterprises in the Environmental Conservation sector are in the start-up phase and are 
able to successful scale up their social impact. Both enterprises score very well on Alliance 
Building, Earnings Generation, Replicating and Stimulating Market Forces. Since the gap in the 
context in this industry lies in the market sphere, the high scores on Earnings Generation and 
Stimulating Market Forces are probably reasons for successful growth. Strong business models 
and anticipating on the demand and supply in the market are both market-economical SCALERS 
factors. 
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The high scores on Replicating can be explained by the fact that environmental conservation is a 
world wide problem. Therefore, these enterprises do not just have the Netherlands as their market 
area, but also foreign countries which are dealing with the same environmental problems. The 
world as a target market offers more room for successful Replicating and scaling social impact. 
Both enterprises are internationally active. Furthermore, it is remarkable that both companies score 
low on Lobbying while government involvement is high in this sector. This is probably also due to 
the comprehensiveness of this sector since the environment is a global problem and to the Dutch 
Lobbying system as explained before.
The high score on Alliance Building is remarkable, but all sectors score high on this factor as 
discussed before. This is a nationwide phenomenon. 
The environmental sector is a new area of doing business. Hereby, people do not trust 
environmental companies as much as they trust regular companies. As mentioned before, trust 
influences the effect of Communicating. Thus, low trust in this sector makes it harder for these 
enterprises to use Communicating as a driver of growth. As a result, this is the only sector wherein 
an enterprise scores all right on Communicating whereby all other sectors score very well on this 
factor. Trust is here the cause of the lower score. Companies have to increase trust to increase the 
effectiveness of Communicating.
Staffing is not applicable to one enterprise because it has no employees. The other enterprise 
scores all right on Staffing, in this sector Staffing is not that important since both enterprises sell 
products and not services.

Important factors: Alliance Building, Earnings Generation, Replicating, Stimulating Market 
Forces, Communicating.

Relevant factors: Staffing  
Unimportant factors: Lobbying

Social Welfare and Human Development
The companies in this sector are active in an insecure environment with lots of changing 
regulations. It is clear to see that one enterprise is able to grow well in this sector and the other 
enterprise is not. AutiTalent is able to grow successfully and is in the growth phase and thereby 
already survived the valley of death. Brouwerij de Prael is in the professionalizing phase and is 
struggling to grow. Most important differences are that AutiTalent scores well on Earnings 
Generation and Replicating whereby Brouwerij de Prael fails on these SCALERS and also 
mentions that those are important factors for them. The factor Stimulating Market Forces 
represents the difference in a moderate way, AutiTalent is able to create incentives that encourage 
people to pursue private interest while also serving the public good and de Prael is not able to lift 
on market forces. De Prael is very much depending on regulations of the government and did not 
create a social enterprise which is able to operate independently of the government context. 
AutiTalent, on the other hand created an enterprise which operates independently of government 
regulations. Concluding, in a sector with high insecurity it is of high importance to have a strong 
business model which is not depending on the regulations of the government. Therefore the factors 
Earnings Generation, Replicating and Stimulating Market Forces are very important at first. 
Furthermore, since AutiTalent already developed well on these factors, the enterprise states that 
Communicating and Alliance Building are important factors for them to grow. Even though, the 
Prael also scores very well on these factors and is not able to grow which implicates that these two 
factors are still less important than Earnings Generation, Replicating and Stimulating Market 
Forces in the professionalizing phase. To grow beyond this phase Communicating and Alliance 
Building are of high importance. So, it seems the stage of growth influences the importance of the 
factors, in general all four factors are thus important. 
Moreover, de Prael scores worse on Staffing than AutiTalent. Since this sector is a service sector, it 
is important to have well skilled employees to enable the social enterprise to succeed.
An interesting note is that compared to other sectors, in this sector the scores on Lobbying are 
relatively high. This is also due to the high government involvement in the Netherlands in this 
sector. De Prael is depending lots on government regulations and therefore scores all right on 
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Lobbying. AutiTalent is operating more independently, but still tries to influence government a little 
bit and scores limited on Lobbying. 

Important factors: Earnings Generation, Replicating, Staffing, Communicating, Alliance 
Building

Relevant factors: Lobbying, Stimulating Market Forces 
Unimportant factors: -

Education
In this sector it is remarkable that the enterprise scores very low on Lobbying. This is due to the 
fact that the government is only facilitating education in the Netherlands. The execution and 
implementation of the sector education is done by civil society and the market. Therefore, it does 
not make sense to lobby a lot. Additionally, the Dutch system of Lobbying in general is a cause for 
the unimportance of Lobbying for growth. 
The scores in this sector are very well on the factors Staffing, Communicating, Alliance Building, 
Earnings Generation and Stimulating Market Forces. Whereby Communicating is mentioned as the 
most important factor of growth by the enterprise itself since the enterprise has to communicate to 
many stakeholders. Although, Communicating and Alliance Building seem to be important 
nationwide which make the high scores on Stimulating Market Forces and Earnings Generation 
more outstanding in this sector. Stimulating Market Forces and Earnings Generation are as 
mentioned before market-economical SCALERS factors. This means that in this sector a market-
based approach is of importance. Staffing is of high importance since the company is delivering a 
service.
This sector scores all right on Replicating which is remarkable since the company offers 
expeditions all over the world and therefore the potential market is bigger than just the 
Netherlands. Although, it takes the enterprise more time to keep intensive relationships with its 
partners while increasing the amount of countries its active in. Therefore, to execute business well 
the enterprise does not want to replicate its business model that quickly in other countries to 
remain trusted. Thus, Replicating is important to scale up successfully if its done carefully and with 
attention.

Important factors: Stimulating Market Forces, Earnings Generation, Staffing, Communicating, 
Alliance Building, Replicating

Relevant factors: - 
Unimportant factors: Lobbying

Health and Care
This sector is depending much on government regulations because of the Dutch welfare state like 
the sector Social Welfare and Human Development. Remarkable is that this sector also scores 
relatively high on Lobbying compared to other sectors because of that. This is in line with the 
sector Social Welfare and Human Development which has a similar context with high government 
involvement due to failing market and civil society interactions in the Netherlands. In the other 
sectors Lobbying is not relevant at all, in this sector a little bit which is relatively remarkable. 
Furthermore, it is remarkable that the enterprise in this sector is able to grow very successfully 
while it just scores very well on two SCALERS factors and all right on the remaining five factors. 
Probably this is due to the fact that the enterprise found a solution for a government problem and 
therefore anticipates very well to the context in the sector.
This sector scores all right on Replicating because the company is innovating in a slow and old-
fashioned sector. Many stakeholders are involved which makes it hard to communicate the rapid 
changing new implementations towards them. Earnings Generation scores all right because the 
government is the consumer of the enterprise and therefore it takes a lot of time and effort to make 
deals. Additionally, subsidies of the government in this sector are the reason for not totally lifting on 
market supply and demand. The interference of the government and the slowness of the 
government and the sector are the reasons for not growing any faster. 
As all other sectors, scores on Alliance Building and Communicating are high and of importance.
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The enterprise also scores all right on Staffing, which is of importance since the sector is service 
oriented. 

Important factors: Alliance Building, Communicating, Staffing
Relevant factors: Lobbying, Replicating, Earnings Generation, Stimulating Market Forces 
Unimportant factors: -

Concluding, there are differences in importance of the SCALERS factors among the different 
sectors. These differences are mostly related to the context of the sectors and some additional 
factors like trust, the phase of growth and interference of the government. 

4.3.2 Analysis Situational Contingencies of SCALERS
As mentioned before the SCALERS model has seven situational contingencies which are related 
to the SCALERS. These situational contingencies enhance or suppress the influence of a 
particular SCALERS factor on the successful growth of the social enterprise. By just analyzing the 
SCALERS it seems that Alliance Building, Communicating and Earnings Generation are the most 
important drivers of growth. Replicating, Staffing and Stimulating Market Forces are general drivers 
of growth and Lobbying is the weakest driver of growth for social enterprises in the Netherlands. 
Those findings about the SCALERS are explained by the differences in context of the Netherlands 
and the United States, but the situational contingencies may also be of importance. In this chapter 
these situational contingencies will be analyzed. Figure 6 gives an overview of the type of linkages 
between the situational contingencies and SCALERS. The situational contingencies are the 
following:

1. Labor Needs; ‘the extent to which the social enterprise’s change strategy requires it to 
provide labor-intensive and skilled services to beneficiaries’. 

2. Public Support; the extent to which the general public already supports the change strategy 
of the social enterprise’.

3. Potential Allies; ‘the extent to which other organizations and institutions are potentially 
available to work with the organization to achieve social change’.

4. Supportive Public Policy; ‘the extent to which laws, regulations, and policies that support 
the social enterprise’s social change efforts are already in place’. 

5. Start-up Capital; ‘the extent to which the social enterprise is starting its scaling efforts with 
an ample pool of financial resources committed to it’. 

6. Dispersion of Beneficiaries; ‘the extent to which variation exists in the people the 
organization is trying to serve, including demographic and geographic variation’.

7. Availability of Economic Incentives; ‘the extent to which the social enterprise operates in a 
sector where economic incentives motivate people’s behavior’ (Bloom and Chatterji, 2009).

The situational contingencies focus on the specific cases of the social enterprises. The individual 
scores on the situational contingencies of the social enterprises in the Netherlands are presented 
in table 14. When the situational contingency is ranked by a plus it means that the enterprise 
scores high on that contingency, a minus means that the enterprise scores low on that 
contingency, and a plus minus means the score is mediate. 
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Table 14: Situational contingencies outcomes

These situational contingencies are related to the SCALERS and are indicated by Bloom and 
Chatterji (2009) in positive and negative relationships which are also represented in figure 6. Again, 
these results can be analyzed in general and per sector and will be compared with the outcomes 
analyzed before. 

Labor Needs
The factor labor needs indicates that the SCALER Staffing is more important for service oriented 
social enterprises. The relationship is positive, implicating that high labor needs means that the 
factor labor is of more importance for the successful growth of the enterprise. In general the score 
is high on this situational contingency in the Netherlands. Most enterprises in the sample group are 
service oriented social enterprises. This is probably due to the fact that the Netherlands is a 
knowledge economy. The economy is based on knowledge-intensive activities and relies on 
intellectual capabilities more than on physical inputs or natural resources (Powell and Snellman, 
2004). Thereby, enterprises tend to be more service oriented than product oriented. In the 
Knowledge Economy Index of 2012 the Netherlands was ranked on the fourth place and the United  
States on the twelfth (World Bank, 2012). Thus, both the Netherlands as well as the United States 
are knowledge economies whereby service oriented companies are of high importance. This 
implicates that the factor Staffing is in both countries of high importance to grow. 

While reviewing the labor needs per sector, it is clear to see that the Environmental Conservation 
sector is the only sector whereby labor needs are low. Thus according to the situational 
contingencies analysis in this sector the factor Staffing is not of high importance. In the sectors 
Social Welfare and Human Development and Education the scores on labor needs are high, 
implicating the factor Staffing is of high importance in these sectors. In the sector Health and Care 
the score is medium, which implicates that Staffing is of mediate importance. These outcomes are 
in line with the outcomes per sector in chapter 4.3.2.2.

Public Support
The relationship between public support and the factor Communicating indicates that if the public 
already supports the change strategy of the social enterprise, Communicating is of less importance 
for the successful growth of the enterprise. In general the social enterprises in the Netherlands 
score medium to high on this situational contingency which implicates that the factor 
Communicating is in general is of medium to no importance. Although, while reviewing the 
outcomes in this research on the factor Communicating in general, it seemed that Communicating 
is of high importance in the Netherlands. Probably, the general public support is not the only factor 
which influences the importance of Communicating. As explained before, trust is an important force 
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within society which influences the effect of Communicating. In the Netherlands people are more 
trustworthy than in the United States resulting that communicating a message is more effective in 
the Netherlands. 

While reviewing the public support by sector the highest score is in the sector Education while all 
other sectors score medium. This implicates that Communicating is not very important in the sector 
Education and of relevant importance in the other sectors. While analyzing the outcomes of this 
research on the factor Communicating, this factor is of high importance in all sectors. Due to the 
convincing results on Communicating in this research, the contingency public support is probably 
not the only influencer on this factor. It is likely that other contingencies influence Communicating, 
like trust.

Potential Allies
The relationship between potential allies and the factor Alliance Building implicates that if there are 
many potential organizations available to cooperate, the factor Alliance Building is of more 
importance for the successful growth of the enterprise. All social enterprises in the sample group 
score high on potential allies implicating that the factor Alliance Building is very important in 
general. This is in line with the findings of this research. The fact that the Netherlands scores this 
well on Alliance Building is because of the history of consensus-driven approach to decision 
making as a result of the ‘poldermodel’, as mentioned before. 

In all sectors Alliance Building scores were very high in this research which is in line with the 
outcomes based upon the situational contingency potential allies. 

Supportive Public Policy
The relationship between supportive public policy and the factor Lobbying indicates that if laws and 
regulations already support the social enterprise, the factor Lobbying is of less importance for 
successful scaling social impact. In general the social enterprises in the sample group score high 
to medium on supportive public policy, which means that Lobbying is of none to medium 
importance. This is in line with the outcomes of this research, whereby importance of Lobbying in 
general in the Netherlands seems low. This is probably due to the difference in Lobbying systems 
between the Netherlands and the United State where Lobbying is much more accepted and 
regulated. Additionally, in the Netherlands the institutional environment for strategic support of 
social enterprises is very much tied to government support which includes new legislation and 
specific pubic programs. In the United States this institutional environment consists of private 
organizations and thus less legislation is already in place. Less supportive public policy indicates 
that Lobbying is of more importance. Thus, the differences in institutional environment also explain 
why the factor Lobbying is of less importance in the Netherlands next to the Lobbying system itself. 

While reviewing the sectors, only the sectors Health and Care and Social Welfare and Human 
Development score medium on supportive public policy. These are exactly the two sectors 
whereby Lobbying was of medium importance according the outcomes of this research. These two 
sectors are highly depending on government regulations due to the welfare state principles in the 
Netherlands. Government involves a lot in these two sectors with policies and regulations, but 
these are not all in favor of the social enterprises in this sector. That is why Lobbying is important 
for these two sectors. Lobbying was of no importance in the sectors Environmental Conservation 
and Education since supportive public policy is already in place. 

Start-up Capital
The relationship between start-up capital and the Earnings Generation is negative, implicating that 
if a social enterprise starts its scaling efforts with much financial resources the factor Earnings 
Generation is of less importance. In general, most enterprises in the Netherlands did not obtain 
much start-up capital while starting scaling efforts and thereby the factor Earnings Generation 
should be of high importance. According the outcomes of this research, Earnings Generation is an 
important factor in the Netherlands. These outcomes are in line with each other. Bloom and Smith 
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(2010) found that in the United States Earnings Generation has a stronger effect on successful 
scaling social impact than the other drivers. At first sight, this seems odd since finding investors in 
the United States seems more easy than in the Netherlands, because of the market and civil 
society oriented social triangle. In the United States most external financial and other support for 
social enterprises comes from private foundations. In the Netherlands these private foundations 
are less willing to fund social enterprises and support mostly comes from the government (Kerlin, 
2006). As mentioned in chapter 2.5.3.3 according to McKinsey & Company (2011) almost 60 
percent of Dutch social enterprises in the professionalization phase indicate limited access to funds 
as an obstacle for growth. In the Netherlands the total demand for funds is three times higher than 
the available resources. According to the situational contingency start-up capital, in general the 
driver Earnings Generation should then be of more importance in the Netherlands than in the 
United States. Why is Earnings Generation then more important in the United States than in the 
Netherlands according the results of this research? Probably because of the contexts of the social 
enterprises. The kind of services supported by social enterprises are fewer in Europe compared to 
the wide range of services supported by social enterprises in the United States. This is the result of 
the fact that European, and thus Dutch social enterprises tended to address particular areas which 
the welfare state had retreated from or had not been able to meet demand. In the United States the 
government did not want to create a large bureaucracy and therefore invested in social programs 
through nonprofits. Thus, initially social service nonprofits took on social enterprise activities as a 
way to finance the provision of services already in place resulting that social enterprises in the 
United States are often separate activities supporting a broad range of social services (Kerlin, 
2010). The definition of social enterprises in the United States is therefore different and generally 
much broader and more focused revenue generation than definitions elsewhere. A social 
enterprise is understood to include organizations that fall under a continuum from profit-oriented 
businesses engaged in socially beneficial activities to nonprofit organizations engaged in 
supporting commercial activity. Additionally, much of the practice of social enterprises in the United 
States is focused on revenue generation by nonprofit organizations. With this knowledge, it is clear 
to see why the factor Earnings Generation is that important in the United States. The main reason 
is the difference in context and definition of social enterprises (Kerlin, 2010). Additionally, start-up 
capital is probably not the only situational contingency which influences the importance of Earnings 
Generation. 

Dispersion of Beneficiaries
The relationship between dispersion of beneficiaries and the factor Replicating is positive, meaning 
the more variation in the people the enterprise tries to serve the more important is Replicating. The 
scores on this situational contingency are mixed meaning that Replicating is of relevant importance 
in the Netherlands. Namely, four enterprises score high and two enterprises score low on this 
factor whereof one is also not able to scale up its impact successfully. Interesting to see is that 
most social enterprises in the sample group are internationally active, which results in the high 
scores on dispersion of beneficiaries. In general, businesses in the Netherlands are often operating 
internationally because of the trading history and the convenient location of the Netherlands. 

While reviewing this situational contingency per sector it is clear to see that only the Social Welfare 
and Human Development sector scores low on the dispersion of beneficiaries and all the other 
sectors score high on it. This implicates that Replicating is not important in the Social Welfare and 
Human Development sector and important in all the other sectors. This is not in line with the 
findings of the importance of the SCALERS per sector. Hereby, Replicating is of relevant 
importance in the Health and Care Sector and of high importance in the other sectors. Clearly, not 
only the situational contingency dispersion of beneficiaries influences the level of importance of the 
SCALERS drivers. In the Health and Care sector, for example, the slow and old-fashioned 
character of the sector delays the pace of Replicating. Moreover, some enterprises are highly 
interwoven with the skills, knowledge and method of the entrepreneur wherethrough it is hard to 
replicate the business itself. Especially enterprises which help people like de Prael rely much on 
the entrepreneur who created the atmosphere and business operations. So, not only dispersion of 
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beneficiaries influences Replicating according the results in this research. The context of the sector 
and the entrepreneur itself are important factors of influence on Replicating. 

Availability of Economic Incentives
The relationship between the availability of economic incentives and Stimulating Market Forces is 
positive, indicating that if economic incentives motivate people’s behavior in the sector of the social 
enterprise the factor Stimulating Market Forces is of high importance. In general the social 
enterprises in the sample group score medium to high on the availability of economic incentives. 
These scores implicate that Stimulating Market Forces is of medium to high importance and this is 
in line with the outcomes on this driver of the sample group. The medium to high importance is 
probably due to shape of the societal triangle whereby all three spheres are of equal importance in 
combination with the capitalistic system in the Netherlands.

While reflecting this situational contingency it is clear to see that the sectors Environmental 
Conservation and Education score high and the sectors Social Welfare and Human Development 
and Health and Care score medium. The government involves a lot in these last two sectors with 
for example subsidies and thereby disrupts the ‘invisible hand of demand and supply’. In the other 
two sectors government involvement is less dominant. These outcomes are in line with the 
analysis per sector in the previous chapter. 

Concluding, these situational contingencies should enhance or suppress the influence of a 
SCALERS factor on the successful growth of the social enterprise. According to this analysis, just 
four situational contingencies seem to be the cause for the level of importance of the SCALERS 
factor. Namely, labor needs since the Netherlands is a service oriented country, potential allies 
because of the many potential allies in the Netherlands as a result of the ‘poldermodel’, supportive 
public policy because of the high government interference, and availably of economic incentives 
due to the capitalistic system. Clearly, the context helps describe the relationships between the 
situational contingency and the importance of the SCALERS factor. The relationships between 
start-up capital and Earnings Generations, dispersion of beneficiaries and Replicating, and public 
support and Communicating are more complicated. The outcomes of this research implicate other 
causes for the importance of the SCALERS factors than just these situational contingencies. As 
discussed above, other factors are of importance as well in the determination of importance of the 
SCALERS factors. For example, trust influences Communicating, the definition of a social 
enterprise in a country on Earnings Generations, and the context of the sector and the 
entrepreneur itself on Replicating. The determination of importance of the SCALERS factors is way 
more complex than just the influence of one particular situational contingency.

4.3.3 Analysis Next Level Program
The Next Level Program was developed by Social Enterprise NL to stimulate growth of social 
enterprises. During the sessions, attention was paid to several topics of the SCALERS model. First 
of all, most attention was paid to Communicating and Earnings Generation. Both factors of the 
SCALERS model were discussed during the program and positively received by the social 
entrepreneurs. Additionally, the Next Level program paid attention to Staffing, although the 
sessions about this topic were not received well by most social entrepreneurs. Especially, the 
session about team building was deficient and did not stimulate growth of the enterprises. Little 
attention was paid in general to Lobbying, Replicating and Stimulating Market Forces. Although, 
the enterprises which discussed it were positive about these sessions and mentioned they helped 
them to grow. Remarkable is that the Next Level did not pay attention to Alliance Building while this 
seems the most important SCALERS factor in general in the Netherlands. Only indirectly Alliance 
Building was stimulated because of the gathering of entrepreneurs during the sessions. No 
particular attention was paid to this topic during the program. 

Actually, while reviewing the Next Level program during the interviews with the sample group just 
one other factor stood out which stimulated growth than the SCALERS factors, namely networking. 
The fellow participators were mentioned as a valuable factor of the Next Level program. Learning 
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from experiences and operations of other enterprises was mentioned as very helpful. Thus 
networking, the sharing of information and experiences with other organizations, was an important 
factor which stimulated growth of the social enterprises during the Next Level program as well. 
Furthermore, only a few conditions of the program were mentioned as helpful during the Next Level 
program which are the coach, the size of the program and other participants. These are all 
conditions which were helpful to the program, not factors that really stimulated growth for the 
participating enterprises. 

In general, it is hard to generalize the Next Level program since the explorative nature of it. 
Entrepreneurs were allowed to set their own goals and discuss topic valuable for their particular 
enterprise. The program contained some fixed sessions, but simultaneously much room was 
available to discuss company related issues. Hereby the Next Level program anticipates to the 
hypotheses that a particular nature of an enterprise with its associated context influences growth. 
Growth issues are consequently very dependent on the particular enterprise. This flexible 
character of the program is therefore very valuable. 

4.3.3 Analysis Explorative Outcomes
During the interviews some factors came forward which also helped the social enterprises to grow 
their social impact successfully. First of all, as mentioned before all enterprises in the sample group 
stated that the context really helped them grow. Timing of implementation of their enterprises and 
developments in the market, civil society of governmental area were mentioned as important 
growth factors. This outcome is strong evidence for the hypothesis that assumes that the context of 
a social enterprise influences whether the enterprise is successful in scaling its social impact. 

Three other factors which stimulate successful growth of the social enterprises were mentioned by 
the entrepreneurs of the sample group, namely the products or services, networking and the 
entrepreneur. The entrepreneur itself is already included in this research since the entrepreneur 
creates the scores on the seven SCALERS by operating business. A well skilled entrepreneur 
would make sure the scores on all SCALERS are as high as possible. 

Additionally, the product or service is the tool of the SCALERS. The product or service is the tool 
that reflects the nature of the social enterprise, it fills the gap in the market spotted by the 
entrepreneur. A product or service is valuable when people ask for it, when there is a demand for it. 
This is much related to the context of the social enterprise. The product or service is the tool 
whereby the entrepreneur approaches the market to solve a societal problem. Therefore, it is 
already included in this research. 

Finally, networking is an interesting subject which is not included in this research. Networking 
seems to be part of Alliance Building, although it is certainly different. Entrepreneur’s social 
networks can facilitate the identification of opportunities and provide access to valuable 
information. Network efforts can help expand the boundaries of an entrepreneur’s thinking by 
offering access to information and knowledge, and may in this way expose the entrepreneur to new 
venture ideas and opportunities (Westhead, Wright and McElwee, 2011). Networking is really about 
sharing information and exploring the market, whereas Alliance Building is about partnerships, joint 
ventures and coalitions which create synergy. The question is if networking is a driver to successful 
scale up a social enterprise, like the other SCALERS. The literature states that business networks 
are valuable assets that facilitate acquisition of knowledge and resources essential for firm survival 
and growth. Especially small and medium-sized enterprises benefit from networking because they 
often lack sufficient knowledge and resources to deal with the rapidly changing environment they 
operate in (Watson, 2007). Through networking these enterprises can benefit from economies of 
scale without having the disadvantages of being large-scaled. Schoonjans, Van Cauwenberge and 
Vander Bauwhede (2011) found that formal business networking is significantly positively 
correlated with net asset and added value growth. Thus, networking is related to growth of regular 
enterprises, in particular for small and medium-sized enterprises. Since social enterprises in the 
Netherlands belong to this group of small and medium-sized firms, networking is also in particular 
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very important for them. Thus, networking indeed stimulates successful scaling of social 
enterprises. 

During the interviews the social entrepreneurs mentioned some factors that obstruct growth. The 
most mentioned and remarkable subject is struggles with the government. The social enterprises 
which have to deal with the government mostly complain about the bureaucracy wherethrough 
cooperating with the government in different forms takes a lot of time. Also, subsidies which the 
government provides in a sector are seen as a struggle since it creates unfair competition. 
This is an external factor for social enterprises which operate in a sector with high influence of the 
the government sphere. The bureaucracy of the government is an external factor which slows 
down growth of the social enterprises. 

5. Conclusion
This chapter concludes this research by answering the research question, hypothesis, giving 
theoretical implications for the SCALERS Model, and discussing the limitations of this research and 
recommendations for future research. 

5.1 Discussion on Hypotheses
This qualitative multiple case study with its explorative nature has explored what stimulates 
successful growth of social enterprises in the Netherlands. Even though it is a small research with 
a limited sample group of social enterprises, this study provided some guidance. Furthermore, it 
made an attempt at identifying which SCALERS factors and other factors are important drivers of 
stimulating successful growth in the Netherlands. This research is an important step toward 
beginning to understand how and why some factors affect the scaling of social entrepreneurial 
impact in the Netherlands. All outcomes are presented and analyzed above. Now, the hypotheses 
and research questions will be answered and discussed. 

5.1.1 Hypothesis 1
The context of a social enterprise influences whether the enterprise is successful in scaling 
its social impact
The context of a social enterprise is reviewed by the influence of the three societal spheres state, 
market, and civil society. To find out if the context of a social enterprise influences whether the 
enterprise is successful in scaling its social impact, it is important to know if there are any ‘gaps’ in 
the context at all. Additionally, it is important to know if the enterprises in the sample group are 
anticipating to these potential ‘gaps’. The contexts of the social enterprises in this research differ 
per sector and are thereby analyzed per sector. Almost all the social enterprises are able to grow 
successfully because of the gap in the context they operate in. Some enterprises in the sample 
group combine several trends to create a gap. Just one enterprise is likely to grow a lot while the 
gap is not very big. This is also the only enterprise which was already able to survive the valley of 
death. Concluding, the only company which is in the growth phase is not much depending on the 
gap in the context of the sector. Apparently, after surviving the valley of death social enterprises are 
able to operate more independently and the context is of less importance to grow. Although, this 
assumption is based on one enterprise, more research is needed to validate this claim. The 
context of the social enterprise can influence the success of scaling social impact positively and 
negatively. The outcomes for example indicate that the bureaucracy of the government is an 
external factor which slows down growth of the social enterprises. Furthermore, all social 
enterprises stated in the interviews that the context with its trends are the reason of growth for their 
enterprises. In general, the context of a social enterprise influences whether the enterprise is 
successful in scaling its social impact, especially before the valley of death.
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5.1.2 Hypothesis 2
There is a difference in the context of the Netherlands and the context of the United States 
for a social enterprise, which influences the success of scaling social impact
The context of the Netherlands is categorized with the Corporatist model whereby the societal 
triangle is shaped based upon the principles of subsidiarity and cooperation which nurture 
overlapping societal spheres of relatively equal importance. The United States reflects the Liberal 
model where the business sector is dominant, with a clear separation of powers between each 
sphere and a ‘lean’ government. Government spending in the United States is low, while the 
nonprofit scale is large and the business sector dominates. In the Netherlands the social welfare 
spending of the government is high and the nonprofit and for profit scales are large as well. The 
societal triangle represents the context of a country and there is a clear difference in the societal 
triangle of the Netherlands and the societal triangle of the United States. This difference in context 
doest not only appear at a national level, also on a sectoral level big differences appear in the 
shape of the context between the Netherlands and the United States. Table 9 gives a clear 
overview of these sectoral differences, only the context of the Education sector is less or more 
equal between the two countries. In all other sectors a clear difference in the shape of the context 
is shown. Since this research found that the context of a social enterprise influences whether an 
enterprise is successful in scaling its social impact, this clear difference between the context of the 
Netherlands and United states is of importance. The context influences the success of scaling and 
therefore can a social enterprise with a particular nature be successful in the Netherlands and not 
in the United States and vice versa because of the differences in context. 

5.1.3 Hypothesis 3
The seven drivers of the SCALERS model, the SCALERS, stimulate successful scaling of 
social impact of a social enterprise
The SCALERS drivers and their outcomes in the sample group are extendedly analyzed in this 
research. Three different angles are used to analyze the SCALERS model, namely in general, per 
sector and by the situational contingencies. The extended analysis indicates that not all SCALERS 
stimulate successful scaling of social impact of social enterprises in the Netherlands and that the 
importance of the SCALERS drivers differs per sector. The general analysis implicates that Alliance 
Building, Communicating and Earnings Generations are the most important drivers of growth in the 
Netherlands. Staffing, Replicating and Stimulating Market Forces are relative important drivers of 
growth and Lobbying is not relevant in the Netherlands mainly since the Dutch Lobbying system 
differs a lot from the American system. The overall findings implicate this order of relevance of the 
SCALERS as drivers of successful growth in the Netherlands, which already differs from the 
relevance of importance in the United States which is due to differences in contexts as explained in 
the analysis.

Moreover, the SCALERS model generalizes all social enterprises in one country. To test this 
assumption, the social enterprises in this research are divided in several sectors and it is clear to 
see that the importance of the drivers differs among the sectors. Thus, the nature of a social 
enterprise with its associating context and gap which characterizes a certain sector indicates the 
level of importance of a SCALERS driver. Although, the importance of some drivers do not differ 
among the sectors. Some national influences are stronger than the sectoral influences on the 
SCALERS. This results in the fact that Alliance Building and Communicating are equally ranked as 
the most important drivers among all sectors. All other SCALERS drivers vary in level of 
importance per sector, even Lobbying. Lobbying is of little relative importance in the sectors Health 
and Care and Social Welfare and Human Development. Thus, the national context and the sectoral 
context both influence the importance of the SCALERS drivers. Since these contexts differ, the 
outcomes of the SCALERS drivers also differ. In the general and sectoral analysis differences in 
SCALERS outcomes are explained by the differences in contexts. The different contexts are used 
as evidence to analyze the SCALERS drivers. As a result, the SCALERS model is not worldwide 
applicable according to this multiple case study because the importance of the drivers differs per 
context.
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Thus, this research clearly shows that the context of a social enterprise influences the importance 
of a SCALERS driver. The SCALERS model states that the situational contingencies enhance or 
suppress the influence of a particular SCALERS factor on the successful growth of a social 
enterprise. These situational contingencies are also contextual factors of influence and are 
analyzed to test the outcomes of this research. Four situational contingencies confirmed the 
outcomes of this research, namely Alliance Building is of high importance, Staffing and Stimulating 
Market Forces are of relevant importance, and Lobbying is of low importance in the Netherlands. 
Although, the three other situational contingencies implicate different levels of importance of the 
SCALERS than the outcomes of this research. First of all, the importance of Replicating is in line 
with the outcomes on a national level, but differs on the sectoral level according the situational 
contingency. Secondly, Communicating is overall of low importance according the situational 
contingency. Finally, the situational contingency of Earnings Generation is not in line with the 
difference in outcomes on Earnings Generation in the United States and the Netherlands. Since 
the outcomes of this research are strongly analyzed and explained by their context, the analysis on 
the situational contingencies implicates other causes for the importance of the SCALERS factors 
than just these situational contingencies. This model of situational contingencies of the SCALERS 
model is very limited. The determination of importance of the SCALERS factors is way more 
complex than just the influence of one particular situational contingency. 

Concluding, the extend to which the seven drivers of the SCALERS model stimulate successful 
growth of social impact of social enterprises is mainly depending on the context of the social 
enterprise. As a result, the SCALERS drivers are not worldwide applicable according to this case 
study. The national and sectoral contexts influence the extend of importance of the seven drivers. 
In the Netherlands not seven, but six drivers of the SCALERS model stimulate successful scaling 
of social impact of a social enterprise: Staffing, Communicating, Alliance Building, Earnings 
Generation, Replicating, and Stimulating Market Forces. Thus, Lobbying is not relevant and the 
level of importance of the remaining factors differs per sector. Although, Alliance Building is overall 
the most important factor in the Netherlands. Additionally, other factors also influence the level of 
importance of the remaining SCALERS drivers like the phase of growth, trust and the definition of a 
social enterprise.

5.1.4 Hypothesis 4
The Next Level program of Social Enterprise NL stimulates successful scaling of social 
impact of a social enterprise
The Next Level program stimulated growth of the social enterprises through the SCALERS factors 
Communicating, Earnings Generation, Staffing, Lobbying, Replicating and Stimulating Market 
Forces. Although, Lobbying is not a relevant factor of stimulating growth. The program did not pay 
attention to Alliance Building, which is the most important SCALERS factor according this research. 
Additionally, networking was a factor which stimulated growth and the program had a flexible 
character which was valuable since growth issues differ per sector in the Netherlands. Concluding, 
it seems the Next Level program really helped the social enterprises to successful scale up their 
businesses. Although, the extend to which the Next Level program stimulates successful growth is 
invisible in this research since the lack of comparativeness because all enterprises in the sample 
group participated in the program. 
 
5.1.5 Research Question
‘To which extend is successful scaling of social impact depending on the nature of a social 
enterprise?’
According this research several factors stimulate successful scaling of social impact for a social 
enterprise. First of all, the context of a social enterprise with its gap influences successful scaling. If 
a social enterprise anticipates on trends in a context which create a gap, the enterprise is more 
likely to successful scale its social impact, especially before surviving the valley of death. Secondly,  
the following six drivers of the SCALERS model stimulate successful scaling of a social enterprise 
in the Netherlands: Staffing, Communicating, Alliance Building, Earnings Generation, Replicating 
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and Stimulating Market Forces. The importance and relevance of the SCALERS factors vary 
depending on the context of the social enterprise. Additionally, networking also stimulates 
successful scaling of social enterprises in the Netherlands. Thirdly, the Next Level program 
stimulated successful scaling of social impact through the SCALERS factors, networking and its 
flexible character. Although, the extend of influence of the Next Level program is hard to measure 
in this research because of the lack of comparativeness since all enterprises in the sample group 
participated in the program.

Thus, the nature of a social enterprise is the ideal, a certain societal issue which the social 
enterprise tries to solve. This nature is highly interwoven with the associated context of the societal 
problem. This research found that this context strongly influences successful scaling. Although, this 
is not the only factor which stimulates successful scaling of social impact. The entrepreneur has to 
execute its operations well too, which is unrelated to the nature of a social enterprise. The drivers 
in this field which stimulate successful growth if a social entrepreneur executes them well are 
Staffing, Communicating, Alliance Building, Earnings Generation, Replicating, Stimulating Market 
Forces and Networking. Additionally, in this particular research the Next Level program of Social 
Enterprise NL also positively influenced the ability to successful scale social impact for the social 
entrepreneurs on the operational part as well. Concluding, the context of the nature of the social 
enterprises and operational execution of the social entrepreneurs both stimulate successful scaling 
of social impact of social enterprises.

5.2 Theoretical Implications for the SCALERS Model
The SCALERS model of Bloom and Chatterji (2009) which is used in this research is a conceptual 
model which proposes seven drivers that can stimulate successful scaling by a social enterprise. 
This conceptual model is based on previous research on scaling and validated by case studies of 
American social enterprises. Furthermore, Bloom and Smith (2010) did extended research to 
provide a platform for a research stream of scaling social impact. They executed an initial empirical 
test of the SCALERS model in the United States as well. Expanding social value is arguably one of 
the most important dependent variables in the field of social entrepreneurship. This research 
provided additional theoretical work to create a platform for a research stream of scaling social 
impact. More data is collected of social enterprises and the most important addition of this research 
is that it provided data of Dutch social enterprises for the first time. After applying the SCALERS 
model in the context of the Netherlands theoretical implications for the SCALERS model can be 
made. As mentioned before, this research has provided evidence that the context of a social 
enterprise influences the success of scaling social impact. Additionally, this study also provided 
evidence that the contexts of the United States and the Netherlands differ a lot on national and 
sectoral level. While analyzing the outcomes of the SCALERS factors, it came forward that 
different SCALERS are relevant and important in the Netherlands due to the different context. 
Additionally, among different sectors within the Netherlands different SCALERS factors are 
important as well. Bloom and Chatterji already implemented situational contingencies in their 
model which moderate how influential each of the seven SCALERS might be. Thus, they recognize 
the fact that the influence of the SCALERS factors can be reduced or intensified by situational 
contingencies. Although, after extensive analysis on the SCALERS outcomes in the Netherlands, 
there is one structural finding. The factor Lobbying is not relevant in the Netherlands due to 
differences in the Lobbying system of the country. Thus, the SCALERS model is not applicable in 
the Netherlands in its initial form. Additionally, this research indicated that there is another driver 
that can stimulate successful scaling by a social enterprise, namely Networking. Networking as a 
driver which stimulates successful scaling by a social enterprise can be defined as followed:

Networking refers to the effectiveness with which the social enterprise uses its social network to 
facilitate the identification of opportunities and provide access to valuable information. Business 
networks are valuable assets that facilitate acquisition of resources and knowledge which are 
essential for the firm’s survival and growth. A high value on networking means that the social 
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network of the social enterprise offers access to knowledge and information, and exposes the 
social enterprise to new venture ideas and opportunities. 

Thus, in general the factor Networking replaces the factor Lobbying in the Netherlands. Therefore 
this research found evidence for a unique Dutch model which proposes seven drivers that can 
stimulate successful scaling by social enterprises: the ANCRESS model. Importance and 
relevance of the seven ANCRESS drivers differ per sector in the Netherlands, although Alliance 
Building is the most important factor of the model due to the history of cooperation in the 
Netherlands.

5.3 Limitations
5.3.1 Sample Group
The most important limitation of this research is the small sample group. This research used a 
small sample group of eight social enterprises with non-responses of two social enterprises. The 
research sample just included six Dutch social enterprises wherefrom the outcomes are 
generalized for social enterprises in the Netherlands. Since the sample group is very small it is 
very hard to establish the probability that the data is representing a larger population. Additionally, 
this sample group is biased since all enterprises attended the Next Level program of Social 
Enterprise NL and are therefore willing to grow. In addition, the sampling of social enterprises for 
this research conducts a survivorship bias of sampling only successful social enterprises which still 
exist. 

5.3.2 Objectivity Researcher
Another limitation to this research is the objectivity of the researcher. As the researcher, I chose 
what questions to ask, what to observe etcetera. A key determinant of the quality of this multiple 
case study is therefore the quality of insights and thinking brought by myself as the researcher. 
Therefore this research is not completely objective, although I tried to present adequate evidence. 

5.3.3 Self-report
Furthermore, the time available for this research was limited. Also this research uses a self-report 
approach by the semi-structured interviews. A limitation hereof is that there the collected data of 
this research is personal and idiosyncratic and more importantly, the questioned entrepreneurs 
may not be trustful all the time. 

5.4 Recommendations for Future Research
Considering the small sample size of this research one important area for future research is scale 
development. In this study data is only collected on a small scale, although the questioning during 
the semi-structured interviews was extensive. Because of the small sample size a more 
comprehensive approach to scale development and more work to assess reliability is needed on 
the whole SCALERS model in the Netherlands. Specifically, the generation of a larger sample with 
additional purification of the measure may provide more valid and reliable measures for the 
SCALERS. Additionally, the proposed new driver of successful scaling social impact Networking 
needs more research in the Netherlands and the rest of the world as well. It is important to validate 
Networking as a driver of growth for social enterprises. 

Furthermore, future research can pay more attention on the use of appropriate samples by, for 
example, collecting data on large-scale cross-sectional and longitudinal samples. In addition, the 
sampling of social enterprises will also need to address the survivorship bias of sampling only 
successful social ventures. Some approaches to address this survivorship bias are given in the 
field of entrepreneurship and include event-history analysis or research on failures (Reynolds, 
2000). A challenge by scale development in future research is the fact that many social enterprises 
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are resource constrained in terms of money and time. Accessing social entrepreneurs may be 
difficult. 

Future research is also needed on the situational contingencies of the SCALERS model. In the 
current study these situational contingencies are just used to test the outcomes of the sample 
group. Although, the situational contingencies are an important part of the SCALERS model and 
need more extensive research in the Netherlands. 

Another additional measurement issue for future research is the development of measuring the 
variables. In the current study, the variables were collected through self-report data. Future 
research can address this issue by for example dividing the collection of data between different 
people.

Another important suggestion for future research is the validation of the proposed unique Dutch 
ANCRESS model. It should be tested if this proposed model contains the right factors which 
stimulate successful growth of social enterprises in the Netherlands. For example, large scale 
quantitative research can be executed per sector to validate the ANCRESS factors. While 
researching this new model it is important to also take into account the contexts of the social 
enterprises of the sample group. 

Another suggestion for future research is to indicate whether the influence of the context is affected 
by the stage of growth of the social enterprise. This research found limited evidence to assume 
that enterprises which already survived the valley of death are less depending on their context. 
This assumption needs more research.
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